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ABSTRACT

The objective of this Independent Study on “The Operation of Goldsmith Business in
Amphoe Mueang, Changwat Lamphun” was to study their operations as well as to cope with their
problems.

The data were gathered from questionnaires of 16 entrepreneurs in Goldsmith business
in Amphoe Mueang, Changwat Lamphun and analyzed by using statistical analysis such as
percentage and weigthed average .

As the results, we found that most of the goldsmith business in Amphoe Mueang,
Changwat Lamphun were owned by single owner who had been operating his/her business for

1-5 years or more than 15 years. Most entrepreneurs were undergraduated who were members
of Goldsmith Trader Club of Lamphun. Products were sold mostly in retail. All sites of their
business were in markets and center points.

The result of this study were summarized in categories as follows;

Management : Most of their business organizations are simple and informal. Business policy
" was planned shortly. Most of staffs were their own relatives. Skill development and training are

provided via owner’s instructions. Salary was paid monthly with annual bonus. Production and



sale quantities were used to control activities of the firm operations which were standardized by
the owner.

Production and Purchasing : All of these entrepreneurs did not have their own factory.
Products were purchased from other retail or wholesale goldsmith shops in Bangkok. They
planned their purchasing policy in accordance with period of time method. Quality of products
were mainly considered in each purchasing. Purchasing agreement were done verbally, without
any written agreement, according to the market price a£ the time being of that agreeable date.
Most of them could be able to recognize the stock at all times.

Marketing : These entrepreneurs ranked the marketing mix factors according to their important
as place, product, price, and promotion, respectively. Most popular sold product was gold
necklace, while most popular made by order was ring. Quality and percentage of gold were
primarily considered while shape, design, and brand were minor consideration. Most of products
in the market were single-branded of which the only differences were shape and design. Pricing
was comparable the same which was quoted according with shape, design, percentage of gold,
and competitors. All shops had sale staff at the counter to serve customers promptly. Most of
sale promotion were free gift, free maintenance, and on-sale promotion.

Accounting and Financing : Most of them had their own accounting system by manual or
computer. In financial planning, they had financial analysis by using net profit ratio and debt
ratio analysis. In financial statements, they showed profits and losses, and sales and purchases.
Most of them use working capital to serve their purchasing, salary, water/electricity bill etc.,
which was considerably more than 1.5 million baht per month. All of them sold their products in
cash, while some accepted credit cards, and also provided credit in consecutive payments, Most
of their short and long term financing institutions were commercial banks. Most of their financial
structures were consisted of capital, and short/long term debt.

Organization Environment : Environments which would affect their business were economy,
international affair, politic, regulation and law, competitor, customer, supplier, including staff in

their own organization.



Problems and Difficulties : Most of them were facing difficulties which were;

1.
2.

Management Problem, caused by lacking in job description clarification.

Production and Purchasing Problem, caused by higher cost of raw materials or products, as
well as risk in security of purchasing.

Marketing Problem, caused by numerous competitors in the same market area which affects
in workmanship reducing, and also products repurchased from customers are low qualities
with low percentage of gold.

Accounting and Financing Problem, caused by not only fluctuation of gold price in global
market but also lacking of computer specialist for proper accounting system.

External Environment Problem, caused by un-rebounded national economy affecting in lower

sale while customers become stronger pricing negotiators.



