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ABSTRACT

This independent study, Operating of the Successfil One Tambon One Product Projects in

- Changwat Lampang, has the following objective for study the operating of the Successful One

Tambon One Product Projects in Changwat Lampang and study the problems in the operating of the

~ Successful One Tambon One Product Projects in Changwat Lampang,

This study was done by gathering data, based on questionnaires concerning the operation of
communities or entrepreneurs who participated in the Successful One Tambon One Product Projects
in Changwat Lampang, 53 cases, divided into 3 groups: 1)communities which produced or disﬁ-ibuted
non-food products 2) communities which produced or distributed food products and 3) communities
which produced or distributed both products. The data were analyzed by ﬁ'equency and percentage.

The results indicated that the communities in the Successful One Tambon One Product
Projects in Changwat Lampang, Most of the communities worked in groups without registration and
had been running their busiriesses for more than 5 years. The group members were less than 20, they
started with an initial capital of not over 10,000 baht and the circulated capital was over 50,000 baht.

The other procedures were concluded as follows:



In terms of marketing, most of the communities or entrepreneurs mainly considered that the
marketing mix were products, price, distribution and marketing promotion respectively. Most of them
had many ways in marketing preparation, they had their own brands which certified qualification of
their products in marketing competition. They were always developing the product styles as ordered
from the customers. The packages were cornmon. They made sale forecast from former sales and set
selling price as their cost and based on other competitors’ prices. Most of distributive areas were in
domestic area and in the province, directly to customers at their own shops and at the fairs were many
tourists purchased products or from other provinces. In marketing promotion, they had advertisement
and public relations at the fairs, where they provided the discounts and free samples to consumers and
middlemen.

In terms of production, the communities or entrepreneurs used their strategy in production as
orders without adding or lowering members. Most of the raw materials were produced or natural
resources in communities and no reserve for production. They bought most of these materials from
regular wholesalers by telephone, then they sorted and inspected them. There were also production
procedures. They used technology in production. They also mptoﬂed and inspected qualification and
compared the quantity with the quality of their products as their objectives. If they found non-
standard products, they would sell them at a lpwer price or get rid of them.

In terms of management and personnel, most of the communities had a monthly plan by
setting objectives for social help and career promotion. They divided their work and assignments
mainly to production. There were 2 line organizations: high level command including chairman or
head of communities and a lower level command including their members. The daily given wages to
the members were only scale, no extra wage. The production were controlled by quality of their
products but there were no evaluation of members’ working. They did not use business data for their
decision. For the personnel, although there were enough members but they always had the policy to
have new members who had ability and experiences. For the operation, they motivated members By
giving job-training to most of them.

In terms of finance and accounting, most of the capital received from the government by

making decision from interest rate and amount of the loan for having the capital. They also had the



capital from the members’ shares. Generally, the communities had no advance financial plan bat
mainly had the plan for production.The members were accountants or financial reporters which were
common in their communities. They paid for the raw materials by cash and mainly had no debt. The
income and the capital had the same proportion. Most of customers paid by cash and the members
were given more profit than retained earnings.

Problems in the operation, it was found that most of the communities or entrepreneurs were
lacking a marketing budget. They could not do any activities for marketing promotion. The
production problem had to do with the high price of raw material which increased the cost of
production.A lack of operation planning and knowledge business and inefficient co-operation in
communities. And the lack of funding for operation and lack of knowledge in financial planning and

reports.



