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Abstract

The main objectiﬂres of this independence study is to study the efficient way to
allocate the budget in.private schools of Saint Gabriel Foundation in Thailand which will
play significant roles in the application in accordance with the school objectives, policies
and vision; and in the development of educational strategies in all Saint Gabrie! schools.

‘The samples used in this study include school administrators, Prathom 1-6 Level
supervisors, Mattayom 1-6 Level supervisors and the heads of school finance affairs in
11 Saint Gabriel schools. The study is done via specific randoms in primary and
secondary schools. The number of subjects is 189,

The instrument used is questionaires. The responses gained are analyzed by the
programme SPSS /FW, which calculates, processes the information and finds out relative
values in percentage,

The result of the study indicates that thé most efficient way to allocate the
budget requires that each administrative_ section appoint & representative to work as
committee to allocate the budget.

To develop the quality of education, the budget should be spent on the
developmenf of academic affairs ipcluding educational research, teaching strategies, and

information technologies.



To develop the educational activeties, the budget should be spent on the
development of provision of ethics and morals with both teachers and studies,

To develop the buildings and school surrounding, the budget should be spent on
the regular renovation emphasizing on safety, neatness and beauty.

To develop the personnel, the budget should be spent on the contribution of
living standard, welfare, and inspiration as will as motivation.

In general, the current allocation of budget in Saint Gabriel schools is fairly
effective. The management and revision of the budget in the previous academic year was
cxcellent. The expenses and following methods were fair as well,

The study suggests that the allocation of budget should be flexible in accordance
with the authentic school condition. The conclusion should be done clearly; and

consequently the evaluation can be carried out precisely in the aftermath.



