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ABSTRACT

“The objective of this independent study was to study the attitude of the Government
Savings Bank's officers in Changwat Chiang Mai towards the decentralization of authority in
management in terms of 5 areas: personnel, banking operation, funds and supplies, personnel
development, and general administration. The data was collected from questionnaires distributed
to 310 Savings Bank officers in Changwat Chiang Mai. The results of the study were as follows.

For the officers’ understanding of the decentraliiation of authority in management, it
was found that 97.42% understood about personnel, 94.03% understood about banking operation,
84.03% understood about personnel development, 81.13% understood about general
administration, and 73.66% understood about fuinds and supplies,

In terms of their opinions, it was fournd that the officers rated agreement at a high level

for the decentralization of authority in management. As for the sub-factors, the officers agreed at



a high level to the following sub-factors: banking operation, personnel, personnel development,
general administration, and funds and supplies respectively,

In terms of their readiness for decentralization of authority, the officers rated their
preparation at a high level for decentralization of authority in management. As for the sub-
factors, the officers were prepared at a high level to the following sub-factors: banking operation,

personnel, personnel development, general administration, and funds and supplies respectively,



