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ABSTRACT

This independent study aimed to evaluate the productivity enhancement of
Thailand Tobacco Monopoly, Ministry of Finance by using the 2 theory concepts of target costing
and performance measure. There were 5 evaluated elements. These were productivity
management, marketing management effectiveness, growth factors, price recovery factors, and
productivity factors. The data were collected from directors and staff as well as reviewing annual
reports between 2004 and 2008.

The results of the study found that the overall financial productivity over 5 years
was stable. In terms of management productivity, there was decreased from the 2004 value of
eighty-six percent to 89% in 2005, 79% in 2006, 77% in 2007, and 70% in 2008. Besides, the
data for performance productivity showed that cost was stable, while over 5 years there was a
decrease of tobacco stamp fee, payment to the government in forms of taxes and funds, selling
expenses, administration expenses, medical expenses, and other expenses.

The analysis of competitive price in the market indicated that all Thai brands
were priced lower than international brands. This led to an increase in cost in order to gain higher
profit. Thailand Tobacco Monopoly was able to decrease their costs by changing the labor
payment method from eight hours package to a shift system. Also, an set up preventive equipment

maintenance program to prevent accidents break down.



