
 4 

 5

 1

 2547 – 2551 

  2  2547 – 2551

  3

  4   

4.1  (Managing Productivity) 

4.2  (Managing Marketing Effectiveness) 

4.3  (Growth Factor) 

4.4  (Price 

Recovery Factor) 

4.5  (Productivity Factor) 

  5

 1   

 2547 – 2551 

 2547 – 2551 

 2547 – 2551 

 2547 – 2551  

 19  2547 – 2551  4-1  4-4 

 4-1 
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 4-1  2547 – 2551 

 : , 2552 

 4-1   2547  33,685,196,940 

 2548  34,030,141,500  2549 – 2551 

29,148,474,920  31,623,353,280  30,020,510,000 

33,685,196,940

34,030,141,500

29,148,474,920

31,623,353,280

30,020,510,000

26,000,000,000

27,000,000,000

28,000,000,000

29,000,000,000

30,000,000,000

31,000,000,000

32,000,000,000

33,000,000,000

34,000,000,000

35,000,000,000

2547 2548 2549 2550 2551

 ( )
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 4-2  2547 – 2551 

 : , 2552 

 4-2   2547 

 32,987,480,000  2548  35,230,000,000 

2549 – 2551  28,050,000,000  29,100,000,000  28,500,000,000 

32,987,480,000

35,230,000,000

28,050,000,000 29,100,000,000 28,500,000,000

0

5,000,000,000

10,000,000,000

15,000,000,000

20,000,000,000

25,000,000,000

30,000,000,000

35,000,000,000

40,000,000,000

2547 2548 2549 2550 2551

 ( )
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  4-3  2547 – 2551

 : , 2552 

 4-3  2547  1,708,706,500 

 2548  1,711,879,500  2549 – 2551 

1,418,117,000  1,546,495,000  1,525,017,000 

1,708,706,500 1,711,879,500

1,418,117,000
1,546,495,000 1,525,017,000

0

200,000,000

400,000,000

600,000,000

800,000,000

1,000,000,000

1,200,000,000

1,400,000,000

1,600,000,000

1,800,000,000

2547 2548 2549 2550 2551

  ( )
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  4-4  2547 – 2551 

 : , 2552 

 4-4  2547 

39,015,677,455  2548 – 2549  38,215,037,250 

36,813,895,642  2550 – 2551  40,932,525,290 

43,045,475,440

39,015,677,455

38,215,037,250

36,813,895,642

40,932,525,290

43,045,475,440

33,000,000,000

34,000,000,000

35,000,000,000

36,000,000,000

37,000,000,000

38,000,000,000

39,000,000,000

40,000,000,000

41,000,000,000

42,000,000,000

43,000,000,000

44,000,000,000

2547 2548 2549 2550 2551

 ( )
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  4-1  2547 - 2551

2546 2547 2548 2549 2550 2551 

 1 35 35 35 42 45 45 

 2 30 30 30 35 37 37 

 3 45 45 45 53 56 56 

 4 35 35 35 42 42 42 

 5 35 35 35 42 45 45 

 6 35 35 35 42 45 45 

 7 30 30 30 36 36 - 

 8 35 35 35 42 45 45 

 9 35 35 35 42 45 45 

 10 45 45 45 53 56 56 

 11 25 25 25 30 32 32 

 12 25 25 25 30 32 32 

 13 30 30 30 35 37 37 

 14 - - 38 45 48 - 

 15 20 20 20 24 26 26 

 16 20 20 20 24 26 26 

 17 30 30 30 36 38 38 

 18 30 30 30 36 38 38 

 19 20 20 20 24 26 26 

 : , 2552 

 4-1 

 2549  75  79 

2550  79  80
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  2  2547 – 2551

 2547 – 2551 

/

 4-2 

  4-2  2547 – 2551 
 2547 2548 2549 2550 2551 

 45,112,193,608 44,002,105,465 41,482,298,626 46,620,520,764 48,598,461,057

7,930,380,171 7,843,159,453 6,669,563,000 7,178,986,869 7,036,593,315 

 28,044,774,708 27,159,165,129 26,915,398,857 30,648,237,288 32,142,273,860 

 560,895,494 543,183,303 538,307,977 612,964,746 642,845,477 

 596,205,016 583,302,391 551,629,990 627,426,615 725,971,025 

 - - - - 331,035,865 

 7,979,938,219 7,873,295,190 6,807,398,802 7,552,905,247 7,719,741,515 

 324,899,040 419,414,412 497,056,345 250,883,770 401,968,534 

 1,421,711,111 1,340,124,446 1,351,650,101 1,453,352,374 1,544,660,875 

 1,746,610,151 1,759,538,858 1,848,706,445 1,704,236,144 1,946,629,408 

 6,233,328,068 6,113,756,332 4,958,692,357 5,848,669,103 5,773,112,107 

   

/  120,852,479 294,155,101 516,606,171 555,515,003 464,031,849 

 187,453,135 180,630,909 194,708,236 192,668,794 199,521,203 

 56,738,257 65,076,598 79,720,133 49,561,177 35,092,526 

 136,811,915 323,438,857 289,328,571 159,824,324 212,977,665 

 228,832,583 236,103,022 247,988,059 251,383,614 255,624,102 

 - - - - 1,951,231 

 - - - - 1,951,231 

 - 3,249,259 960,801 849,304 3,246,363 

 6,232,727,441 6,090,827,802 5,211,449,464 6,234,356,835 5,996,007,093 

- - - - - 

 6,232,727,441 6,090,827,802 5,211,449,464 6,234,356,835 5,996,007,093 

- - - - - 

 6,232,727,441 6,090,827,802 5,211,449,464 6,234,356,835 5,996,007,093 

 : , 2552 
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 4-2  2547  6,232,727,441 

 2548 – 2549  6,090,827,802  5,211,449,464 

 2550  6,234,356,835  2551 

5,996,007,093

 (Horizontal)

 4-3

  4-3  (Horizontal)  2547 – 2551  

 2547 2548 2549 2550 2551 

 100.00 97.54 91.95 103.34 107.73 

100.00 98.90 84.10 90.53 88.73 

 100.00 96.84 95.97 109.28 114.61 

 100.00 96.84 95.97 109.28 114.61 

 100.00 97.84 92.52 105.24 121.77 

 - - - - 100.00 

 100.00 98.66 84.17 79.66 77.06 

 100.00 129.09 152.99 77.22 123.72 

 100.00 94.26 95.07 102.23 108.65 

 100.00 100.74 105.85 97.57 111.45 

 100.00 98.08 79.55 93.83 92.62 

      

/  100.00 243.40 427.47 459.66 383.97 

 100.00 96.36 103.87 102.78 106.44 

 100.00 114.70 140.51 87.35 61.85 

      

 100.00 236.41 211.48 116.82 155.67 

 100.00 103.18 108.37 109.85 111.71 

 - - - - 100.00 

 - - - - 100.00 

 - 100.00 29.57 26.14 99.91 

 100.00 97.72 83.61 100.03 96.20 

- - - - - 

 100.00 97.72 83.61 100.03 96.20 

- - - - - 

 100.00 97.72 83.61 100.03 96.20 

 : , 2552 
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 4-3 

2548 – 2549  2550 – 2551 

 5  5 

(Vertical) 

 2547 – 2551  4-4

  4-4  (Vertical)  2547 – 2551

 2547 2548 2549 2550 2551 

 100.00 100.00 100.00 100.00 100.00 

17.58 17.82 16.08 15.40 14.48 

 62.17 61.72 64.88 65.74 66.14 

 1.24 1.23 1.30 1.31 1.32 

 1.32 1.33 1.33 1.35 1.49 

 - - - - 0.68 

 17.69 17.89 16.41 16.20 15.88 

 0.72 0.95 1.20 0.54 0.83 

 3.15 3.05 3.26 3.12 3.18 

 3.87 4.00 4.46 3.66 4.01 

 13.82 13.89 11.95 12.55 11.88 

      

/  0.27 0.67 1.25 1.19 0.95 

 0.42 0.41 0.47 0.41 0.41 

 0.13 0.15 0.19 0.11 0.07 

      

 0.30 0.74 0.70 0.34 0.44 

 0.51 0.54 0.60 0.54 0.53 

 - - - - 0.00 

 - - - - 0.00 

 - 0.01 0.00 0.00 0.01 

 13.82 13.84 12.56 13.37 12.34 

- - - - - 

 13.82 13.84 12.56 13.37 12.34 

- - - - - 

 13.82 13.84 12.56 13.37 12.34 

 : , 2552 
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 4-4   5 

 62 – 66  4 

 13 

  3

1.

 0  AFTA  2010 

 4-5  2547 – 2552 

 : , 2552 

 4-5  5  2547 

 80  2548 – 2551   78   77  74 

 76 
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2.

3.

 4-6  4-10

 4-6  – . .2538 – 2552

 : , 2552 

 4-6  2538 

 60  62   2540  68 

2541  70  2543  71.50  2544 

 75  2549  79  2550 

 80  2552  85 

85

8079
7571.5

7068

6260

0

10

20

30

40

50

60

70

80

90

2538 2538 2540 2541 2543 2544 2549 2550 2552

(%
)

( )
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 4-7

 : , 2552 

 4-7  2547  28,044,774,708 

 2548 – 2549   27,159,165,129  26,915,398,857 

 2550 – 2551  30,648,237,288  32,142,273,860 

 4-8

 : , 2552 

32,142,273,860

30,648,237,288

26,915,398,857

27,159,165,129

28,044,774,708

24,000,000,000

25,000,000,000

26,000,000,000

27,000,000,000

28,000,000,000

29,000,000,000

30,000,000,000

31,000,000,000

32,000,000,000

33,000,000,000

2547 2548 2549 2550 2551

 –  ( )

560,895,494

543,183,303 538,307,977

612,964,746

642,845,477

480,000,000

500,000,000

520,000,000

540,000,000

560,000,000

580,000,000

600,000,000

620,000,000

640,000,000

660,000,000

2547 2548 2549 2550 2551

 ( )
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 4-8  2547 

 560,895,494  2548 – 2549   543,183,303 

538,307,977  2550 – 2551  612,964,746  642,845,477 

 4-9

 : , 2552 

 4-9  2547 

596,205,016  2548 – 2549  583,302,391 

551,629,990  2550 – 2551  627,426,615  725,971,025 

725,971,025

627,426,615
551,629,990583,302,391596,205,016

0

100,000,000

200,000,000

300,000,000

400,000,000

500,000,000

600,000,000

700,000,000

800,000,000

2547 2548 2549 2550 2551

 ( )
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 4-10 

 : , 2552 

 4-10 

 2551  331,035,865 

4.

.

.

5.

331,035,865

0000
0

50,000,000

100,000,000

150,000,000

200,000,000

250,000,000

300,000,000

350,000,000

2547 2548 2549 2550 2551

 ( )
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  4   

4.1  (Managing Productivity) 

4.1.1  (Total Productivity)  2

(1)

  =          

                

 4-5

( ) ( )

2547 33,685,196,940 39,015,677,455 0.86 

2548 34,030,141,500 38,215,037,250 0.89 

2549 29,148,474,920 36,813,895,642 0.79 

2550 31,623,353,280 40,932,525,290 0.77 

2551 30,020,510,000 43,045,475,440 0.70 

 : , 2552 

 4-5  

 2547  0.86  2548 

 0.89  2549 – 2551  0.79   0.77  0.70 
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(2)

=

 4-6

( ) ( )

2547 45,289,784,344 39,015,677,455 1.16

2548 44,361,337,165 38,215,037,250 1.16

2549 42,078,624,929 36,813,895,642 1.14

2550 47,225,596,945 40,932,525,290 1.15

2551 49,097,585,432 43,045,475,440 1.14

 : , 2552 

 4-6  

 2547 – 2548   1.16  2549 – 2551  

 1.14   1.15  1.14 

4.1.2  (Partial Productivity) 

 7 

 2 

(1)  7 
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 4-7

  =  

      

( ) ( )

2547         33,685,196,940  7,930,380,171                 4.25

2548         34,030,141,500  7,843,159,453                 4.34

2549         29,148,474,920  6,669,563,000                 4.37

2550         31,623,353,280  7,178,986,869                 4.40

2551         30,020,510,000  7,036,593,315                 4.27

 : , 2552 

 4-7 

 2547  4.25  2548 – 2551 

 4.34  4.37  4.40  4.27 

 4-8

  =   

         

( ) ( )

2547         33,685,196,940  28,044,774,708                 1.20

2548         34,030,141,500  27,159,165,129                 1.25

2549         29,148,474,920  26,915,398,857                 1.08

2550         31,623,353,280  30,648,237,288                 1.03

2551         30,020,510,000  32,142,273,860                 0.93

 : , 2552 

 4-8 

 2547  1.20   2548  1.25 

 2549 – 2551  1.08  1.03  0.93 
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 4-9

  =                

         

( )  ( )

2547         33,685,196,940  1,157,100,510               29.11

2548         34,030,141,500  1,126,485,693               30.21

2549         29,148,474,920  1,089,937,968               26.74

2550         31,623,353,280  1,240,391,360               25.49

2551         30,020,510,000  1,699,852,367               17.66

 : , 2552 

 4-9 

 2547  29.11   2548 

 30.21  2549 – 2551  26.74   25.49  17.66 

 4-10

=

         

( ) ( )

2547         33,685,196,940  324,899,040             103.68

2548         34,030,141,500  419,414,412               81.14

2549         29,148,474,920  497,056,345               58.64

2550         31,623,353,280  250,883,770             126.05

2551         30,020,510,000  401,968,534               74.68

 : , 2552 

 4-10 

 2547  103.68  2548 – 2549  81.14 

58.64  2550  126.05  2551  74.68
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 4-11

=

         

( ) ( )

2547         33,685,196,940  1,421,711,111               23.69

2548         34,030,141,500  1,340,124,446               25.39

2549         29,148,474,920  1,351,650,101               21.57

2550         31,623,353,280  1,453,352,374               21.76

2551         30,020,510,000  1,544,660,875               19.44

 : , 2552 

 4-11 

 2547  23.69   2548 

25.39  2549 – 2551  21.57   21.76  19.44 

 4-12

=
         

( ) ( )

2547         33,685,196,940  228,832,583             147.20

2548         34,030,141,500  236,103,022             144.13

2549         29,148,474,920  247,988,059             117.54

2550         31,623,353,280  251,383,614             125.80

2551         30,020,510,000  255,624,102             117.44

 : , 2552 

 4-12 

 2547  147.20  2548 – 2551 

144.13   117.54   125.80   117.44 
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 4-13

=
               

( ) ( )

2547         33,685,196,940  136,811,915             246.22

2548         34,030,141,500  326,688,116             104.17

2549         29,148,474,920  290,289,372             100.41

2550         31,623,353,280  160,673,628             196.82

2551         30,020,510,000  220,126,490             136.38

 : , 2552 

 4-13 

 2547  246.22   2548 – 2551 

104.17  100.41  196.82  136.38 

(2)  2 

  4-14

  =  

    

( )  ( )

2547 45,112,193,608 38,878,865,540 1.16

2548 44,002,105,465 37,888,349,133 1.16

2549 41,482,298,626 36,523,606,269 1.14

2550 46,620,520,764 40,771,851,661 1.14

2551 48,598,461,057 42,825,348,950 1.13

 : , 2552 
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 4-14 

 2547 – 2548   1.16  2549 – 2551 

 1.14  1.14  1.13 

 4-15

  =             

      

( ) ( )

2547 187,453,135 228,832,583 0.82

2548 180,630,909 236,103,022 0.77

2549 194,708,236 247,988,059 0.79

2550 192,668,794 251,383,614 0.77

2551 199,521,203 255,624,102 0.78

 : , 2552 

 4-15 

 2547  0.82   2548 – 2551 

 0.77   0.79   0.77  0.78 

4.2  (Managing Marketing Effectiveness) 

 2 

4.2.1

 2549 

 2550  4-16 

 4-17 

 =  (  – ) x 
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 4-16  2549 

 1 42 35 7 

 2 35 30 5 

 3 53 45 8 

 4 42 35 7 

 5 42 35 7 

 6 42 35 7 

 7 36 30 6 

 8 42 35 7 

 9 42 35 7 

 10 53 45 8 

 11 30 25 5 

 12 30 25 5 

 13 35 30 5 

 14 45 38 7 

 15 24 20 4 

 16 24 20 4 

 17 36 30 6 

 18 36 30 6 

 19 24 20 4 

 : , 2552 

 4-16 

7  2548  2549 
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 4-17  2550 

 1 45 42 3 

 2 37 35 2 

 3 56 53 3 

 4 42 42 0 

 5 45 42 3 

 6 45 42 3 

 7 36 36 0 

 8 45 42 3 

 9 45 42 3 

 10 56 53 3 

 11 32 30 2 

 12 32 30 2 

 13 37 35 2 

 14 48 45 3 

 15 26 24 2 

 16 26 24 2 

 17 38 36 2 

 18 38 36 2 

 19 26 24 2 

 : , 2552 

 4-17 

29  2550  2550 
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4.2.2

 =  (  – ) x 

 4-18  2547 – 2551

( ) ( ) ( )

2547 1,708,706,500 1,649,374,000 59,332,500 

2548 1,711,879,500 1,761,500,000 (49,620,500) 

2549 1,418,117,000 1,402,500,000 15,617,000 

2550 1,546,495,000 1,455,000,000 91,495,000 

2551 1,525,017,000 1,425,000,000 100,017,000 

 : , 2552 

 4-18 

 2547 

59,332,500  2548 

49,620,500  2549  

15,617,000  2550 

91,495,000

100,017,000

4.3  (Growth Factor) 

 19 

 4-19 

  =  (  – ) x
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 4-19

( ) ( ) ( )

2548 1,711,879,500 1,708,706,500 3,173,000

2549 1,418,117,000 1,711,879,500 (293,762,500)

2550 1,546,495,000 1,418,117,000 128,378,000

2551 1,525,017,000 1,546,495,000 (21,478,000)

 : , 2552 

 4-19 

 2548  2547 

3,173,000  2549  2548  293,762,500 

 2550  2549  128,378,000

 2551  2550  21,478,000 

4.4  (Price Recovery Factor) 

 4-20  4-21 

  = (  – )

x
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 4-20  2549 

 2549 

 1 42 35 7 

 2 35 30 5 

 3 53 45 8 

 4 42 35 7 

 5 42 35 7 

 6 42 35 7 

 7 36 30 6 

 8 42 35 7 

 9 42 35 7 

 10 53 45 8 

 11 30 25 5 

 12 30 25 5 

 13 35 30 5 

 14 45 38 7 

 15 24 20 4 

 16 24 20 4 

 17 36 30 6 

 18 36 30 6 

 19 24 20 4 

 : , 2552 

 4-20 
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 4-21  2550 

 2550 

 1 45 42 3 

 2 37 35 2 

 3 56 53 3 

 4 42 42 0 

 5 45 42 3 

 6 45 42 3 

 7 36 36 0 

 8 45 42 3 

 9 45 42 3 

 10 56 53 3 

 11 32 30 2 

 12 32 30 2 

 13 37 35 2 

 14 48 45 3 

 15 26 24 2 

 16 26 24 2 

 17 38 36 2 

 18 38 36 2 

 19 26 24 2 

 : , 2552 

 4-21 
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4.5  (Productivity Factor) 

  3

1)

 (Just in time) 

-  Barcode 

 Dead Stock 

-  E-commerce 

 24 

-  Direct Debit 

-  (Manufacturing Flexibility) 

-  (Preventive Maintenance) 

-  (Kaizen) 

2)

 3  3 



54

3)

-  EVM (Economic Value Management)

 EP (Economic Profit) 

-  BSC (Balanced Scorecard) 

 4

 EVM 

-  KPI (Key Performance Index) 

 EVM
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  5

 19  90  

 90  90   90   90   90  

. . . 90   90   WONDER   WONDER  Blue Wave  Chopper  

 33   33   33   33   33 

 (Sales Life Cycle) 

 4-11 

 4-11  (Sales Life Cycle)

 : , 2552 

 4-11  (Sales Life Cycle) 

 2543  31,756,340,000  2544 – 2546 

29,531,380,000  29,661,450,000  31,347,100,000  2547 – 2548 

 34,154,790,000  34,226,890,000  2549 – 2551 

 28,342,440,000  30,500,340,000  30,929,900,000 

34,226,890,000

30,929,900,000

30,500,340,000

28,342,440,000

34,154,790,000

31,347,100,000

29,661,450,000

29,531,380,000

31,756,340,000

-

5,000,000,000

10,000,000,000

15,000,000,000

20,000,000,000

25,000,000,000

30,000,000,000

35,000,000,000

40,000,000,000

2543 2544 2545 2546 2547 2548 2549 2550 2551

 ( )
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 (Cost Life Cycle) 

 =   – 

(Target Cost  =  Competitive Price – Desired Profit) 

 2 

( )

 1

 4-22  4-26
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 4-22  2547

 ( / )  ( )  ( )

 1 22.83 35 12.17 

 2 22.83 30 7.17 

 3 22.83 45 22.17 

 4 22.83 35 12.17 

 5 22.83 35 12.17 

 6 22.83 35 12.17 

 7 22.83 30 7.17 

 8 22.83 35 12.17 

 9 22.83 35 12.17 

 10 22.83 45 22.17 

 11 22.83 25 2.17 

 12 22.83 25 2.17 

 13 22.83 30 7.17 

 14 0 0 - 

 15 22.83 20 (2.83) 

 16 22.83 20 (2.83) 

 17 22.83 30 7.17 

 18 22.83 30 7.17 

 19 22.83 20 (2.83) 

 : , 2552 

 4-22

 22.83 

 22.17  3  10 

 15   16  19  2.83 



58

 4-23  2548 

 ( / )  ( )  ( )

 1 22.32 35 12.68 

 2 22.32 30 7.68 

 3 22.32 45 22.68 

 4 22.32 35 12.68 

 5 22.32 35 12.68 

 6 22.32 35 12.68 

 7 22.32 30 7.68 

 8 22.32 35 12.68 

 9 22.32 35 12.68 

 10 22.32 45 22.68 

 11 22.32 25 2.68 

 12 22.32 25 2.68 

 13 22.32 30 7.68 

 14 22.32 38 15.68 

 15 22.32 20 (2.32) 

 16 22.32 20 (2.32) 

 17 22.32 30 7.68 

 18 22.32 30 7.68 

 19 22.32 20 (2.32) 

 : , 2552 

 4-23

 22.32 

 22.68  3  10 

 15  16  19  2.32 
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 4-24  2549 

 ( / )  ( )  ( )

 1 25.96 42 16.04 

 2 25.96 35 9.04 

 3 25.96 53 27.04 

 4 25.96 42 16.04 

 5 25.96 42 16.04 

 6 25.96 42 16.04 

 7 25.96 36 10.04 

 8 25.96 42 16.04 

 9 25.96 42 16.04 

 10 25.96 53 27.04 

 11 25.96 30 4.04 

 12 25.96 30 4.04 

 13 25.96 35 9.04 

 14 25.96 45 19.04 

 15 25.96 24 (1.96) 

 16 25.96 24 (1.96) 

 17 25.96 36 10.04 

 18 25.96 36 10.04 

 19 25.96 24 (1.96) 

 : , 2552 

 4-24  

 25.96 

 27.04  3  10 

 15  16  19  1.96 
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 4-25  2550 

 ( / )  ( )  ( )

 1 26.47 45 18.53 

 2 26.47 37 10.53 

 3 26.47 56 29.53 

 4 26.47 42 15.53 

 5 26.47 45 18.53 

 6 26.47 45 18.53 

 7 26.47 36 9.53 

 8 26.47 45 18.53 

 9 26.47 45 18.53 

 10 26.47 56 29.53 

 11 26.47 32 5.53 

 12 26.47 32 5.53 

 13 26.47 37 10.53 

 14 26.47 48 21.53 

 15 26.47 26 (0.47) 

 16 26.47 26 (0.47) 

 17 26.47 38 11.53 

 18 26.47 38 11.53 

 19 26.47 26 (0.47) 

 : , 2552 

 4-25

 26.47 

 29.53  3  10 

 15  16  19  0.47 
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 4-26  2551 

 ( / )  ( )  ( )

 1 28.23 45 16.77 

 2 28.23 37 8.77 

 3 28.23 56 27.77 

 4 28.23 42 13.77 

 5 28.23 45 16.77 

 6 28.23 45 16.77 

 8 28.23 45 16.77 

 9 28.23 45 16.77 

 10 28.23 56 27.77 

 11 28.23 32 3.77 

 12 28.23 32 3.77 

 13 28.23 37 8.77 

 15 28.23 26 (2.23) 

 16 28.23 26 (2.23) 

 17 28.23 38 9.77 

 18 28.23 38 9.77 

 19 28.23 26 (2.23) 

 : , 2552 

 4-26

 28.23 

 27.77  3  10 

 15  16  19  2.23 

 7  14

  4-22   4-26 
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 2  ( )

 (  2551)  3 Segment  Premium Price  Regular 

Price  Saving Price  4-27 

 4-27 ( )

segment
 2551  2551 

Premium

Price

 3 56 
Marlboro 68 

12

 10 56 12 

Regular

Price

 4 42 

L&M 49 

7

 1 45 4 

 5 45 4 

 6 45 4 

 8 45 4 

 9 45 4 

Saving

Price

 15 26 

Lite Up 41 

15

 16 26 15 

 19 26 15 

 11 32 9 

 12 32 9 

 2 37 4 

 13 37 4 

 17 38 3 

 18 38 3 

 : , 2552

. .2551, 2552 

 4-27 

 segment 

( )



63

. . .

. . .

 ( )

1.

 8  (OT)  8 

2.

3.

4.

5.

 1  2 

 (Target Cost)  (Competitive Price)  (Desired 

Profit)  4-28



85

 4-28  2551

 : , 2552

. .2551, 2552 

64
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 4-28  (Competitive Price) 

 Segment 

 90  28.23  45 

 L&M  49 

 28.23  49 

 (Desired Profit) 

 (Target Cost) 

1.

 8  (OT)  8 

2.

3.

4.


