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Abstract

This study was on the operational analysis of small and medium sized enterprises in
tourist accommodation sector in Chiang Mai Province. The objective of this study was to study
the operation of those SMEs in 4 business functions: management, marketing, service operation
and finance as well as business environment and key success factors. The population in the study
was SMEs in Tourist Accommodations sector that registered to the Department of Business
Development, Chiang Mai Province. The sample data were collected from 10 cases of in-depth
interview and 90 questionnaires. The result showed that most of the entrepreneurs were running
their enterprises as sole proprietorship. On average, they had been operating the business for more
than 6 years. The number of the staff ranged from 11 to 20 persons. Most of the entrepreneurs
obtained both support and assistance from organizations and they got an award or standard
certificate.

Concerning management, most of the entrepreneurs had planned ahead and paid
most attention to financial and accounting plans. Planning on each function was for medium term
(1-3 years). They moderately followed their plan. Most of businesses had simple organization
structure.

Concerning marketing, most of the available rooms were regular rooms. Most
business conducted surveys on customer requirements and type of room consumer demanded.

However, they had no plans to increase or improve accommodations. Most entrepreneurs charged



room rates based on the competition. They also paid attention to the marketing promotion by
using public relations.

Concerning service operation, the number of clients per day was less than 20 people.
There were 1-3 main suppliers being selected by the quality of the goods and the price of the raw
materials. There was room quality control policy by occasionally random checking. If the room
was not ready, they would offer another room to customers.

Concerning finance, total value of the assets owned by the entrepreneurs
accounted for more than 10 million baht. On average, total annual sales was more than 500,001
baht and the profit was approximately 200,001 to 500,000 baht. Most entrepreneurs had financial
plan. The capital was mostly from the owner and a part of it was from financial institutions.

The operation of tourist accommodations enterprises in Chiang Mai was affected by
general business environment at moderate level. The highest level of impact was from tax policies
and government regulations.

Service operation, marketing and management contributed to the success of the
tourist accommodation entrepreneurs at high level, respectively. However, finance contributed to

the success of them at moderate level.



