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Table B-1  Interview Questions  

Questions Sub-dimensions 

How many hierarchical levels are there in your organization? Hierarchical levels 

(number) 

How does everyone follow the supervisor’s direction? Is there 

anyone who disobeys or opposes? 

Hierarchical levels 

(relevance) 

What is the organization policy?  Does everybody have 

knowledge about it? How do they perform according to the 

policy? 

Hierarchical levels 

(relevance) 

During working hours, all results have to be informed to the 

supervisor. Does everybody follow the guidelines indicated, or 

not? 

Hierarchical levels 

(relevance) 

Could you illustrate the decision-making behavior under several 

circumstances, such as waste from the production process, 

company’s financial status, raw material purchasing, personnel 

management, and customer management, etc.?   

Decision rights 

 

How does the business owner or leader participate within the 

organization? 

Decision rights 

What kind of participation do staff have in decision making? Decision rights 

What kind of business structure do you have, business unit, or 

project? 

Application level 

Have job descriptions for every member of staff been established? 

How clear are they? 

Knowledge worker 

roles 

Can staff in your organization wear several hats? How can they 

do that? 

Knowledge worker 

roles 

What is your criterion in selecting a supervisor? Proficiency 

(relevance) 

If there is a proficient staff in your organization, how can you 

make him become recognized throughout the company? 

Proficiency 

(relevance) 

How does your organization deal with the proficient? Is there any 

difference in undertaking between him and others? 

Proficiency 

(relevance) 
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Table B-1  (Cont.) Interview Questions 

Questions Sub-dimensions 

How systematic is your company’s operation? Is there any 

underlying plan for each operation or does everyone work 

individually just to keep oneself surviving? 

Proficiency 

(applicability) 

Is there anything in common between company policy and your 

working target, and how? 

Commitment 

 

If your staff have to work overtime and don’t get well paid, what 

are their attitudes towards organization?    

Commitment 

 

Have you or your staff ever scandalized the organization? Do you 

want to keep up with the organization as long as possible? 

Commitment 

 

Could you describe staffs’ working behavior in your 

organization? 

Behavior 

 

Is there any mutually beneficial interaction among coordinators in 

order to create maximum value? Or is there any competitive 

atmosphere within the working environment? 

Behavior 

 

Could you describe the working atmosphere in your organization? Atmosphere 

Is there any situation like staff grouping atmosphere in order to 

obtain bargaining power in organization? 

Atmosphere 

Could you describe the owner or director’s directing style or 

method? 

Style of direction 

What is the most important organization aim?  Organization aim 

Could you tell us about the staffs’ efforts in creating innovation 

and knowledge for the organization, in sharing knowledge within 

staff, and in using the based knowledge to maximize daily 

working performance? 

KM process 

Emphasized 

 

Among initiating novel knowledge, knowledge sharing within 

organization, and utilizing current knowledge in daily task, which 

one do you focus on most?  

KM process 

Emphasized 
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Table B-1  (Cont.) Interview Questions 

 

Questions Sub-dimensions 

If there is an assignment from a customer to create a new product, 

or if you just innovated a new product, How can you create a 

learning process for this task? 

Learning 

Mechanism  

 

What have you learned from developing the new product to be 

successful, how can you do that? 

Learning 

Mechanism  

Could you describe the coordinating process from establishing the 

organization the beginning to the present?  

Coordination 

Mechanism 

How can you appraise your coordinators? What is your 

assessment criterion? 

Assessment 

Mechanism 

How do you apply information technology in your organization? Use of ICT 

What is the main objective in applying information system 

throughout the organization? 

Use of ICT 

How can experienced staff participate in the organization’s 

operation? 

Knowledge  

(type) 

How does the organization rely on knowledge, from text or from 

staffs’ personal wisdom? 

Knowledge  

(type) 

How can your intensely organization perform the operation 

according to the text? 

Knowledge  

(type) 

Where do sources of knowledge come from? (internal source or 

external source) 

Knowledge  

(source) 

Do you have any knowledge training within organization? How? Knowledge  

(source) 

Do you allow your staff to obtain knowledge from external 

sources? How? 

Knowledge  

(source) 
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Statistical Data 
 
 
Table C-1  Age  

               Unit: Years  

Maximum 65 

Minimum 19 

Average 40.63 

Standard Deviation 7.86 

  

Table C-2  Hometowm 

Place Number % 

Chiang Mai 224 94.1 

Lamphoon 7 2.9 

Lampang 4 1.7 

Chiang Rai 3 1.3 

Total 238 100.0 

 

Table C-3  Working duration 

        Unit: Years  

Maximum 25 

Minimum 1 

Means 7.73 

 

Table C-4  Educations 

Educations Number % 

Primary Level: Grade 4 184 77.3 

Primary Level: Grade 6 29 12.2 

Secondary Level: Grade 9 18 7.6 

Secondary Level: Grade 12 5 2.1 

Bachelors 2 0.8 

Total 238 100.0 
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Table C-5  Distance from living place to workplace 
         Unit: Meters 
 

Maximum 8,000 

Minimum 500 

Means 1,370 

 
 
Table C-6  Transportation method 
 

Transportation method Number % 

Riding Motorcycle 194 81.5 

Riding Bicycle 29 12.2 

Walking 15 6.3 

Total 238 100.0 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX D 

 
Results of Interview the Owner/ leader, Participant 

Observation, Conversation with Staff,  

and Document Analysis 
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- O

w
ne

r s
ai

d 
“T

he
 w

or
ke

rs
 a

re
 w

ill
in

g 
to

 h
el

p 
w

ith
ou

t p
ay

. D
ur

in
g 

th
e 

B
ud

dh
is

t L
en

t w
hi

ch
 w

as
 n

ot
 

th
ei

r w
or

k 
da

y,
 I 

as
ke

d 
th

em
 to

 h
el

p 
m

ak
e 

B
ud

dh
is

t c
an

dl
e.

 E
ve

ry
on

e 
ca

m
e 

w
ith

ou
t a

sk
in

g 
fo

r a
ny

 
m

on
ey

.”
 

- O
w

ne
r s

ai
d 

“T
he

re
 a

re
 se

ve
ra

l t
im

es
 th

at
 w

e 
ha

ve
 to

 w
or

k 
ov

er
tim

e.
 S

om
et

im
es

 w
e 

fin
is

h 
or

de
r a

fte
r 

6 
pm

 a
nd

 w
or

ke
rs

 d
o 

no
t w

an
t t

he
 O

T 
pa

ym
en

t. 
Th

ey
 sa

id
 it

 is
 o

nl
y 

on
e 

ho
ur

 a
nd

 ju
st

 p
ac

ki
ng

. I
 a

m
 

co
nf

id
en

t t
ha

t e
ve

n 
if 

I h
ad

 n
o 

m
on

ey
 to

 p
ay

 O
T,

 e
ve

ry
on

e 
is

 w
ill

in
g 

to
 h

el
p.

” 
- W

he
n 

as
ke

d 
“I

f y
ou

 h
av

e 
to

 w
or

k 
ov

er
tim

e 
w

ith
ou

t p
ay

, w
ill

 th
ey

 w
an

t t
o 

do
?”

 M
os

t s
ta

ff
 a

re
 

w
ill

in
g 

to
 d

o 
so

 si
nc

e 
th

ey
 k

no
w

 th
at

 th
e 

ow
ne

r h
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 b
ee

n 
ve

ry
 k

in
d 

to
 th

em
. T

he
y 

w
or

k 
as

 a
 fa

m
ily

.  
W

he
n 

th
er

e 
is

 ru
sh

 o
rd

er
, t

he
y 

w
ill

 c
om

e 
ea

rly
 in

 th
e 

m
or

ni
ng

 a
nd

 h
av

e 
a 

qu
ic

k 
lu

nc
h.

  
- F

ro
m

 th
e 

ob
se

rv
at

io
n,

 I 
sa

w
 so

m
e 
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af

f h
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in
g 

a 
lu

nc
h 

br
ea

k 
on

ly
 h

al
f h

ou
r d

ue
 to

 th
e 

ru
sh

 o
rd

er
.  
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 d
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l m
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p 
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y 
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w

ne
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ai
d 
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rd
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k 
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d 
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 c
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Th
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m
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ea
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ill
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f t

he
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th
er
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bu
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 to

ld
 th

em
 to
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be

y 
th

e 
su

pe
rv

is
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.  
I w

ill
 a

sk
 m

y 
st

af
f e

ve
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 ti
m

e 
be

fo
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 a
ny

 a
ct

io
n.
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- S
ta

ff
 sa

id
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W
he

n 
ca

nd
le

 b
us

in
es

s w
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 b
oo

m
in

g,
 th

er
e 

w
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 o
ff

er
 to

 w
or

k 
w

ith
 o

th
er

 c
om

pa
ny

 b
ut

 I 
di

d 
no

t g
o 

be
ca

us
e 

I l
ov

e 
it 

he
re

. I
 d

id
 n

ot
 w

an
t t

o 
be
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y 

th
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ow
ne

r.”
  

- S
ta

ff
 sa

id
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W
e 

al
l w

an
t t

o 
w

or
k 

he
re

 a
s l

on
g 
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 w

e 
ca

n.
 W

e 
ar

e 
no

t y
ou

ng
 a

nd
 n

ot
 su

re
 if

 w
e 

ca
n 

ap
pl

y 
fo

r o
th

er
 n

ew
 jo

bs
. B

es
id

es
, w

e 
liv

e 
ar

ou
nd

 h
er

e.
” 

- S
ta

ff
 sa

id
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I n
ev

er
 h

ea
rd

 a
ny

on
e 

ta
lk

 b
ad
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bo

ut
 th

e 
co

m
pa

ny
. T

he
 o

w
ne

r i
s v

er
y 

ki
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. W
e 

ca
n 

ta
lk

  
w

ith
 h

im
 if

 w
e 

ha
ve

 p
ro

bl
em

s o
r s

ho
rt 
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 m

on
ey
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   √  √  √ 
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- O
w

ne
r s

ai
d 
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e 

w
or

k 
as
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 te
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er
e.

 T
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o 
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re
r. 
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e 
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ek
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pe
r, 

so
m

et
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e 
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s. 
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n 
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f g
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s c
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co
m

e 
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ou
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sk
in
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m

 th
e 
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se
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io
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w
 th
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 fo

r d
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s c
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in
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 w
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ke
r c
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ad
e 

an
d 

an
ot

he
r o

ne
 c
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d 
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f t
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H

e 
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t o
nl
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en
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s o
n 
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s o

w
n 

jo
b 

bu
t w

ill
 k

ee
p 
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ki
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ot
he
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 h
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 th

e 
w

or
k 

ha
s b

ee
n 
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ne

. T
hi

s s
ho

w
s t

ha
t t

he
y 

su
pp

or
t e

ac
h 

ot
he

r.  
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 p
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e 
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op
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lo

ng
 v

er
y 

w
el
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- F
ro

m
 th

e 
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se
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at
io
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 I 
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d 
ou

t t
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t t
he
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n 
w
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k 

ha
rm
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 p
ea

ce
fu
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- S
ta
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 sa
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Th
e 

ow
ne

r m
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 th

e 
sa

m
pl

e 
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 h
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se
lf.

  T
he

n 
he

 w
ill

 te
ac

h 
us

 h
ow

 to
 d

o 
si

nc
e 

th
e 

m
ak

in
g 

pr
oc

es
s i

s t
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 sa
m

e 
fo
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ll 
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le
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 c
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 m

ix
in
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 w

ic
ki

ng
, m

ol
di
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, e
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. W
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ca

n 
m

em
or

iz
e 

w
ith

ou
t t

ak
in

g 
no

te
s.”

   
 

- S
ta

ff
 sa

id
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It 
do

es
 n

ot
 ta

ke
 m

uc
h 

tim
e 

to
 d

o 
ne

w
 p

ro
du

ct
.  

Es
pe

ci
al

ly
 if

 th
e 

cu
st

om
er

 b
rin

g 
th

e 
sa

m
pl

e,
 it

 w
ill

 b
e 

ve
ry

 e
as

y.
  W

e 
ca

n 
m

ak
e 

ex
ac

tly
 a

s t
he

 sa
m

pl
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n 
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 th
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se
rv

at
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or
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al

l a
nd

 th
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o 
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en
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th
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m
m
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n 
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. T
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 c

oo
rd

in
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io
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e 
co

m
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os

t s
ta
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 c

an
 g

et
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 e
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h 

ot
he

r v
er

y 
w
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w
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 p
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 p
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 m
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r o
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 d
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m
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e 
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R
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at
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 d
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c 

w
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 m
ak
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 o

n 
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le
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rc
od
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at
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ra
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- F
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at
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ng
 u
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m
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 d
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s t

he
y 
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d 

no
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e 
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 th
ey
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 c
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fo
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y 
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w
in
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th

e 
or

de
rs
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- F
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m
 th

e 
ob

se
rv
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io
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 th

ey
 w

or
ke
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as

 p
ar

t o
f t

he
 fa

m
ily

. I
f t

he
y 

ha
ve

 p
ro

bl
em

, t
he
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ca
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co
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ul

t t
he

 
ow

ne
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tim

e.
 T

he
 o

w
ne

r a
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pu

ts
 h

is
 tr
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n 
th

e 
st

af
f. 

H
e 

le
t t

he
m

 ta
ke

 c
ar

e 
of

 th
e 

co
m

pa
ny

 w
hi

le
 

he
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n 

tra
de
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w

ne
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s t
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nl
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e 
w

ho
 se

ts
 th

e 
vi

si
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, p
ol

ic
y,

 a
nd

 th
e 

pr
od

uc
t d

es
ig

n.
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 d
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t p
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 c
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e 
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m
e 
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 c
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 c
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 c
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 m
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 d
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 c
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en

 u
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et
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d 
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m
e 

pr
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 m
os
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de
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 c
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fr
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e 
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w

ne
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rs
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y 
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an
d 
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 c
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 b

y 
us

in
g 

th
ei

r o
w

n 
ca

pa
bi

lit
y 

an
d 

kn
ow

le
dg

e.
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 d
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s p
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 d
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 p
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 c
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 d

is
cu

ss
io

n.
” 

- F
ro

m
 o

bs
er

va
tio

ns
, s

ta
ff

 d
is

cu
ss

es
 a

m
on

g 
th

em
se

lv
es

 in
 c

as
e 

of
 a

ny
 in

si
gn

ifi
ca

nt
 p

ro
bl

em
.  
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 c

us
to

m
er

s. 
So

 I 
ha

ve
 to

 d
el

eg
at

e 
th

e 
de

ci
si

on
 m

ak
in

g 
au

th
or

ity
, a

s t
he

y 
sh

ou
ld

 
ta

ke
 c

ar
e 

of
 th

e 
sh

op
. F

or
 in

st
an

ce
, I

’m
 th
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 re
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 m
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r t
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t b
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