APPENDIX A

Assessment Criteria of Knowledge Management

Organization dimensions, sub-dimension, and ranges
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Table B-1 Interview Questions

Questions

Sub-dimensions

How many hierarchical levels are there in your organization?

Hierarchical levels

(number)

How does everyone follow the supervisor’s direction? Is there

anyone who disobeys or opposes?

Hierarchical levels

(relevance)

What is the organization policy? Does everybody have
knowledge about it? How do they perform according to the

policy?

Hierarchical levels

(relevance)

During working hours, all results have to be informed to the
supervisor. Does everybody follow the guidelines indicated, or

not?

Hierarchical levels

(relevance)

Could you illustrate the decision-making behavior under several
circumstances, such as waste from the production process,
company’s financial status, raw material purchasing, personnel

management, and customer management, etc.?

Decision rights

How does the business owner or leader participate within the

organization?

Decision rights

What kind of participation do staff have in decision making?

Decision rights

What kind of business structure do you have, business unit, or

project?

Application level

Have job descriptions for every member of staff been established?

How clear are they?

Knowledge worker

roles

Can staff in your organization wear several hats? How can they
do that?

Knowledge worker

roles

What is your criterion in selecting a supervisor?

Proficiency

(relevance)

If there is a proficient staff in your organization, how can you

make him become recognized throughout the company?

Proficiency

(relevance)

How does your organization deal with the proficient? Is there any
difference in undertaking between him and others?

Proficiency

(relevance)
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Table B-1 (Cont.) Interview Questions

Questions

Sub-dimensions

How systematic is your company’s operation? Is there any
underlying plan for each operation or does everyone work

individually just to keep oneself surviving?

Proficiency

(applicability)

Is there anything in common between company policy and your Commitment
working target, and how?

If your staff have to work overtime and don’t get well paid, what | Commitment
are their attitudes towards organization?

Have you or your staff ever scandalized the organization? Do you | Commitment
want to keep up with the organization as long as possible?

Could you describe staffs’ working behavior in your Behavior
organization?

Is there any mutually beneficial interaction among coordinators in | Behavior
order to create maximum value? Or is there any competitive

atmosphere within the working environment?

Could you describe the working atmosphere in your organization? | Atmosphere
Is there any situation like staff grouping atmosphere in order to Atmosphere

obtain bargaining power in organization?

Could you describe the owner or director’s directing style or

method?

Style of direction

What is the most important organization aim?

Organization aim

Could you tell us about the staffs’ efforts in creating innovation KM process
and knowledge for the organization, in sharing knowledge within | Emphasized
staff, and in using the based knowledge to maximize daily

working performance?

Among initiating novel knowledge, knowledge sharing within KM process
organization, and utilizing current knowledge in daily task, which | Emphasized

one do you focus on most?
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Table B-1 (Cont.) Interview Questions

Questions Sub-dimensions
If there is an assignment from a customer to create a new product, | Learning
or if you just innovated a new product, How can you create a Mechanism
learning process for this task?
What have you learned from developing the new product to be Learning
successful, how can you do that? Mechanism

Could you describe the coordinating process from establishing the

Coordination

organization the beginning to the present? Mechanism
How can you appraise your coordinators? What is your Assessment
assessment criterion? Mechanism
How do you apply information technology in your organization? | Use of ICT
What is the main objective in applying information system Use of ICT
throughout the organization?
How can experienced staff participate in the organization’s Knowledge
operation? (type)
How does the organization rely on knowledge, from text or from | Knowledge
staffs” personal wisdom? (type)
How can your intensely organization perform the operation Knowledge
according to the text? (type)
Where do sources of knowledge come from? (internal source or Knowledge
external source) (source)
Do you have any knowledge training within organization? How? | Knowledge
(source)
Do you allow your staff to obtain knowledge from external Knowledge

sources? How?

(source)
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Statistical Data

Table C-1 Age
Unit: Years
Maximum 65
Minimum 19
Average 40.63
Standard Deviation 7.86
Table C-2 Hometowm
Place Number %
Chiang Mai 224 94.1
Lamphoon 7 2.9
Lampang 4 1.7
Chiang Rai 3 1.3
Total 238 100.0
Table C-3 Working duration
Unit: Years
Maximum 25
Minimum 1
Means 7.73
Table C-4 Educations
Educations Number %
Primary Level: Grade 4 184 77.3
Primary Level: Grade 6 29 12.2
Secondary Level: Grade 9 18 7.6
Secondary Level: Grade 12 5 2.1
Bachelors 2 0.8
Total 238 100.0
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Table C-5 Distance from living place to workplace

Unit: Meters
Maximum 8,000
Minimum 500
Means 1,370
Table C-6 Transportation method
Transportation method Number %
Riding Motorcycle 194 81.5
Riding Bicycle 29 12.2
Walking 15 6.3
Total 238 100.0




APPENDIX D

Results of Interview the Owner/ leader, Participant
Observation, Conversation with Staff,

and Document Analysis
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Results of Screening High Performance
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CURRICULUM VITAE

Personal Data

Name: Kemakorn Chaiprasit
Date of Birth: August 14, 1975
Place of Birth: Chiang Mai, Thailand

Education
1997: B.Eng. (Industrial Engineering), Chiang Mai University,
Chiang Mai, Thailand.
2001: Master of Business Administration, Chiang Mai University,
Chiang Mai, Thailand.

Professional Position
1997-1998:  Engineer, The Industrial Finance Corporation of Thailand
(IFCT), Chiang Mai, Thailand.
1998-2001:  Quality Engineer, Lanna Thai Electronics Co. Ltd., Lamphun,
Thailand.
2001-Present: Lecturer, Department of Management, Faculty of Business

Administration, Chiang Mai University, Chiang Mai, Thailand.



