Chapter 111
Research Methodology

The purpose of this chapter is to describe a methodology design concept for a
case study of the English Program (EP) at Montfort College, Secondary Section,
Private School, Chiang Mai Province.

This research presents the construction of methodology approach in terms of
a qualitative case study (Creswell, 1998). To accomplish the research objectives and
research questions of this case study, the research methodology is designed to yield
an overview of investigation, which consisted of six main topics: 1) design concept
of methodology, 2) stakeholder analysis, 3) Initial investigation year project, 4)
qualifying samples, and 5) research design, and 6) report. The research also includes
sub-topics that are comprised of: 5.1) design a case study, 5.2) proposition of
research structure, 5.3) method design, 5.4) data collection and data analysis,
5.5) research experiment 5.6) result and analysis, discussion, and conclusion, 5.7)

quality control.
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To solve the EP management problems, the implemented research
investigation is focused on 5.5.1 confirming cross-cultural communication problem,
5.5.2 formulating problems and suggestions 5.5.3 designing a solution: co-creating in
terms of building shared vision, 5.5.4 verifying the solution as shown in Table 3.1.

Thus, this case study will be conducted research methodology as follows:

3.1 Design concept of methodology

The design concept is related to problems of EP management, for which the
objectives are 1) to confirm key problems in terms of cross-cultural communication;
2) to formulate problems and suggestions, 3) to design a solution; and 4) to verify the
solution. This involves the informed planning, action, and also a brief overview of an
approach for developing a comprehensive response to a complex situation. Thus, this
research will follow a design-based approach, which is justified by the desire to
increase the practical relevance of research. It can be positioned as a research
approach aims at answering a particular type of the research problem as “a case study
model” (Creswell, 1998, p. 65, 67) by integrating the applied KM tools and
techniques.

New design approaches are researched and advanced in confirming cross-
cultural workforce management problems based on a preliminary study. The study
also presents formulating problems and suggestions as the expressed ideas between
Western staff: individualist and Eastern staff: collectivist nationalities (Hofstede,
2001) of teaching staff; and administrative staff in terms of suggestions and
problems. This case study also bestows the designed solution as shared vision in
terms of co-creating (Senge et. al., 1994), which can answer the research questions
and is especially useful for solving complex problems of Western staff, Eastern staff,
and administrative staff in the workplace. Importantly, the study exhibits validation
and reliability approaches knowledge engineering methods in terms of the applied
CommonKADS model (Schreiber et. al., 2000), are described.

Therefore, the specified and identified problem of this case study may be
successfully approached, via the field of KM as the designed concepts methodology.
Selected concepts and KM tools and techniques improving cross-cultural problem

management of the EP are presented; they aim at confirming problems; formulating
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problems and suggestions; designing a solution; and verifying the solution as the

validation and reliability of this case study.

3.1.1 Overview design concept of methodology

According to preliminary study of this case study, a design concept
methodology will be created based on a case study theory (Creswell, 1998). The
concept is derived as a set of paradigm, procedures, framework, KM tools and
techniques, which provide and simplify the process of conceptual design. To obtain
the conceptual design of methodology more declarative, reliable, and valid, the study
is divided it into four phases (see Table 3.1). The following design concept
represents the overview methodology of this case study.

Phasel: Confirming cross-cultural communication problems is to investigate
for specifying and identifying problems for this case study. The literature reviews in
terms of diverse workforce management provides as a focal direction. This phase
utilizes in-depth interview questions as tools and techniques for interviewing all the
EP staff to delineate the root causes of problems.

Phase 2: Formulating problems and suggestions is designed to clarify very
complex tasks, which are drawn from the expressed ideas of concerning problems
and from suggestions made by the staff based on the specified and identified
problem. The theories of this phase for supporting the formulation are individualism
vs. collectivism (Hofstede, 2001) and type of ba; originating ba and dialoguing ba as
a physical environment (Nonaka et al., 2000). To be applied to the EP management
problems in term of cross-cultural communication, tools and techniques in this phase
will use focus group and brainstorming for capturing the data from a group of
representative teaching staff with Western and Eastern participants; and a group of
five administrators. The findings of this phase will provide ideas of problems and
suggestions from representative teaching staff and administrators.

Phase 3. Designing a solution based on building shared vision is to create a
coherent strategy as collaboration. The designed method of this phase for supporting
the solution is building shared vision: co-creating (Senge et al., 2004) by starting
with a personal vision from all the EP staff. Then, the analyzed personal vision will

be refined to be the collective vision as a team vision by using a brainstorming within
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each group nationality of teaching staff and a group administrative staff. Finally, the
collective vision statement will be also synthesized and refined as the organizational
vision statement by utilizing focus group and a representative of each nationality of
teaching staffs: Western and Eastern staffs and administrative staff.

Thus, this phase will obtain the completed EP vision, which is the refined
statement of organizational vision to become an inter-group vision.

Phase 4: Verifying the solution: is to analyze the EP vision statement in the
form of issues/topic. Then, each topic based on organization vision statement will be
validated as the requirement in terms of principle and essences, which are the core
level of disciplines (Senge, 1990).

The proposed methodology is the applied CommonKADS knowledge
engineering methodology using OM-1, OM-5 and OTAM-1 worksheets, which are
strong and supported the analyzed organizational vision statement. OM-5
(Organization Model- 5): describing the organizational aspects will be affected by
the chosen, which is: Business Feasibility, Technical Feasibility, and Project
Feasibility. It is a detailed explanation or justification about the knowledge of
organization and intends to indicate the feasibility of potential solutions to perceived
organizational problems. To check organization feasibility of the suggested solutions
to the knowledge problems/opportunities: Organization Task Agent Models
(OTAM-1), in terms of Impact on the organization, Impact on workloads and worker,
and improvements and suggestions (Schreiber et al., 2000).

In this study worksheets will be analyzed and validated by five administrative
staff because they are the department’s managers, who are responsible for running
the whole of organization. Next, the findings based on the ideas of administrative
staff from OM-5 and OTAM-1 worksheets will be analyzed in terms of principles
and essences. Finally, the analyzed vision in terms of essences will be explained as
the rationale by the researcher who in this case study is presented with the EP as a
reality situation.

Thus, the EP will gain new knowledge from the completed essences vision

statement based on knowledge management.
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To conduct the research of this case study, the study will be run step by step

as shown in Table 3.1.

Table 3.1: The design concepts of methodology

Phase Framework Tools and Rationale Expected
Techniques Findings
1.Confirming Review literatures: | In-depth To prove the EP The specified and
cross-cultural Diverse workforce | Interview-questions | management identified problem
problem management (interview all problems in terms in terms of
management Staffs with 7 national| of cross-cultural cross- cultural
based on of teaching staff and | communication communication
preliminary 5 administrators
Study
2. Formulating | -Individualism vs. -Focus group, Participation The overlapped
suggestion collectivism -Brainstorming (non participation | ideas of
theory - Sampling group: Observation) suggestions and
-The applied KM representative of problems among

tool and technique
As knowledge
sharing and type of
ba:

- Originating ba

—Dialoguing ba as

7- nationality of
teaching staff

group an a group of
administrators
-Transcription: words

words by using video

individualist and
collectivist staffs;

and administrators

cross-cultural record, MP 3
environment
-Individualism vs.
collectivism and
3. Designing a | -Building shared -Focus -Reduce cross- Vision statement:
solution vision theory: discussion cultural -Personal vision,
-Co-creating;: -Knowledge sharing | workforce -Collective vision,
Practice level: -Brainstorm Relationship -Organizational
1) Personal vision problem vision

2) Team vision
-Principle level:
1) Inter-team vision

2) The refined vision
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(Cont.) Table 3.1: The design concepts of methodology

Phase Framework Tools and Rationale Expected
Techniques Findings
-Essences:
1) The EP vision
4. Verifying the | -To test system -CommonKADS know| -Strong supports -The EP vision
solution requirements: engineering analyzing of statement
Co-creating as Methodology: OM-1 | organization based on

shared vision process| OM-5 and OTAM-1 vision statement principle and

in terms of Core worksheet: essences as the
level of disciplines: | open-ended questions core level of
practice, practical -Data collection: disciplines.
and essences level 5 administrative

-CommonKADS staff.
knowledge
engineering
methodology: OM-1,
OM-5, and OTAM-1

Therefore, the design concept methodology provides: 1) confirming cross-
cultural communication problems; 2) formulating problems and suggestions;
3) designing a solution as a shared vision in terms of co-creating; and 4) verifying the
solution; including theories, literature reviews, and the concerned information such
as secondary data, which will be used as guideline and directions to investigate the

next steps.

3.2 Stakeholders Analysis

The reason for selecting the English Program at Montfort College, Secondary
Section as a case study of this research is due to various problems from different
sources, which have been unable to be solved and, which have accumulated since
2004. The problems do not occur just individual problem (from each staff and
administrator), but also, collective individual problems (member of group: Western

staff, Eastern staff, and a group of administrative staff). Thus, the problems that
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occur at the EP are related to personnel management, which impacts on students and
parents’ needs and expectation (See Figure 3.2).
The objectives of stakeholder analysis are to study stakeholder’s roles and

stakeholders’ needs as shown in Table 3.2.

Administrators |

v

Western staff Stakeholders’ Needs | €—  Eastern staff |

Parents | Students

Figure 3.2: Stakeholders’ Needs

Stakeholder analysis is one of the techniques that this study will use to
identify and assess the importance of key people: Western staff;, Eastern staff;
administrators; students; and parents that have high influence and importance to the
EP’s success. The stakeholders may include any person or organization, whose
interest may be positively or negatively affected (Riege, & Lindsay, 2006). Thus, the
stakeholders are very important to manage the EP.

The analyzed stakeholders will be presented as stakeholders’ needs, which are
based on the study of secondary data: Respondents at administrative staff’s meetings,
Minutes of the meetings of various groups of school staff; The EP parents;
Petitioning letters of teaching staff; parents; and students.

The researcher will analyze the needs of stakeholders, which are divided into
five groups: 1) Western staff; 2) Eastern staff; 3) administrators; 4) parents; and
5) students.

Thus, stakeholder analysis is important for this study because it is relevant to
the EP management problem. In addition, it is related to the differences of
stakeholders’ characteristics, backgrounds based on their education, social and racial
origins, financial status, and type of work experiences that cause problems of cross-

cultural workforce management as shown in Table 3.2.
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Table 3.2: The analyzed stakeholders’ needs

Stakeholders/
role’s EP staff

Needs

Rationale

-Teaching staff:
Western and
Eastern staff

- Professional administrators.

-The selected teaching staff as
administrators by the directors
without qualifying

- Administrators have
knowledge and experiences in
administration

-Most of them finish bachelors
degree in specific subject

Administrators are fluently in
English communicative skills

- Most administrative staff are not
qualified in English teaching as a
major subject.

-Administrators comprehend
school’s history, culture,
regulation and name list of
teachers

-Most of them are teaching staff
because there is rotation of work at
least two years, some positions
rotate per year.

-To be able to answer enquiries
and make decisions immediately

-Some administrators cannot answer
because most of them are teaching
staff who are selected to be as
administrators by school directors
without qualifying.

-Administrators facilitate
foreign teachers as school’s
partners

-Never ask or invite foreign teachers
to join school’ meeting as Thai staff
do. So, foreign staff does not know
about school’s news, particularly
propose ideas or give some
suggestions.

-Fair treatment between Western
staff and Eastern staff teachers

-There are three different rates of
staff” salary: Western staff: native
speaking teachers, Eastern staff, and
Thai staff.

Parents

-Administrators should examine
or follow up teachers’ teaching
and the used teaching material,

-Some students do not understand
teacher’s teaching styles

-Need good manners and
behaves, particularly during in

- They cannot control their feelings,
when they get angry with one
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Cont.) Table 3.2: The analyzed stakeholders’ needs

Stakeholders/ Needs Rationale
role’s EP staff
class teaching. naughty student. It is unfair for the
other students.
Need teachers use text book for | Parent spends money to buy an
teaching. expensive textbook, which is not
worth in
-Need up-date school’ -Lack of communication between
information parents and teachers, especially
students’ activities.

Students -Need both foreign and teachers | -There are two teachers teaching
integrate content of subject and | together in one subject, but in
teaching together. reality they separate from both

preparing content and teaching.
This causes students have plenty of
assignments.
-Need Thai teachers facilitate -Some teachers are not together in
students, while foreign teacher class teaching. So, weak students
are teaching. still need Thai teachers supporting
as facilitators to explain students,
when they do not understand.
Administrators -Need teaching staff’s -It always occurs that most foreign

collaboration in school’s
activities.

do not take part school activities.

-Need foreign teachers behave
or do as school regulation or

teachers’ duty as Thai staff does.

-Most foreign teacher hardly look
after students as classroom teacher.

- Foreign teaching styles should
be based on school’s curriculum

- Prefer to teach as individual styles
based on their countries.

-Need The EP staff have more
interaction with each other,
especially, discuss about lesson
plan, preparing student’s
learning activities.

- Some Thai and foreign teachers
seldom discuss about teaching,
looking after students together.

-Need the EP staff spend time to
look after or facilitate for
student 'needs such as
homework, students’ behavior
problems, and soon.

-Some staff do not pay attention to
students’ behavior problems.
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As shown in Table 3.2, different groups have different needs. This may
impact on one another’s needs. Therefore, stakeholders are relevant to the problems
based on their characteristics in a workplace, which are a communication gap among
administrators, Western staff, and Eastern staff. The problems of the EP staff are
also associated with misunderstanding, different rates of salary between Western and
Eastern staff, job duties and responsibilities, extra jobs, management as a hierarchy,

job description, and ineffective communication (see Figure 3.3).

—
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Figure 3.3: The overview of EP management problems
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Moreover, these problems are related to a complex organizational structure,
which is a mixed structure of the Regular Program (RP) and EP. This means the EP
program does not have its own structure, so the EP strategic plans are dependent on
the Regular Program. Importantly, the EP does not have its own vision, so the staff
does not know the EP’s strategic plans and directions, which is most important for
their mission and the EP’s goal.

All problems as exhibit in Table 3.2, 3.3 and Figure 3.3 are the cause of work
relationship problems among EP staff, including problems between staff of the RP
and EP.

3.3 Initial investigation

The investigation is divided into two steps: the first step starts with studying
various problems in a real existing situation and environment, which are related to
barriers of diverse workforce management of the EP at Montfort College. Then, the
second step continues the further investigation of the main problems, which are
based on the results of the first step by conducting the research at three English
Program Schools in Chiang Mai Province.

Thus, the following steps are the designed methods for investigating the key
problem of English Program management at Montfort College, Secondary Section,
as a case study.

The EP at Montfort College is opened rapidly and with a short-term plan
without a professional or consultant in this field. In addition, it was opened
simultaneously in four stages: the first stage: Prathom 1-3; the second stage: Prathom
4-6; the third stage: Mattayom 1-3; and the fourth stage: Mattayom 4-6, which are
Prathoml1, Prathom 4, Mattayom 1, and Mattyom 4. More importantly, the
preparation for the program has not been completed, especially in the area of human
resources for both teaching and running of the program, including the arrangement
in terms of academic fields, particularly the clarification of EP curriculum. Thus,

initial investigation starts with studying various problems of the EP in this school.
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3.3.1 Plan of how to delineate the EP problems

The method used in this process, the data will be collected at the EP using
various qualitative techniques (Creswell, 1988). The researcher starts with studying
secondary data, which is collected by attending several meetings of the
administrative staff in real situations; analyzing meetings’ minutes of various groups
of stakeholders such as the teachers, parents and students’ delegates; and analyzing
petition letters of the teaching staff submitted to the administrators.

Next, primary data is to search the related barriers of diverse workforce
management in the EP management at the EP at Montfort, Secondary Section as a
case study. The study is divided into four tasks, which is the method for specifying
the EP’s problems as follows:

The first step: To study the barriers of diverse workforce management in the
English Program at Montfort College, Secondary Section, as a case study, which is
divided into four tasks as follows:

Task 1: Study the secondary data: several meetings of the administrative
staff in real situation; analyzing meetings’ minutes of various groups of stakeholders
such as the teachers, parents and students’ delegates.

Task 2: Analyze the secondary data

Task 3: Search the concerned journals and review literature

Task 4: Study methodology: qualitative approach

4.1) Construct interview questions, which are guided by an expertise

4.2) Study techniques and tools: informal interview by using a random
non probability technique in the form of accidental sampling.

4.3) Design techniques, population/samples, data collection, data
analysis, and expected outputs.

Primary data is collected by conducting the informal interview because it is
suitable for conversation between interviewer and interviewee in an informal context
in order to obtain various data. In addition, an informal interview can be used for a
preliminary investigation in a problem setting (Bell, 1966). The questions are
developed based on secondary data, which are validated and reliable as an academic

standard. The guideline questions were:
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1. As the teaching staff of the EP at this school is comprised of diverse
nationalities, what do you think about this?

2. According to the first question, in your opinions what are the problems of
the EP management?

The informal interviews were conducted individually with three
administrators (2 males and 1 female), four Thai teachers (2 males and 2 females),
and eight foreign teachers (5 males and 3 females), who are all EP staff (9 males and
6 females: 15 participants in total). According to the EP management, there has
been over 6 leadership member changes of the EP and 9 foreign teaching staff,
especially English native-speakers (such as some Canadian, American, Australian,
British teachers) resigned or have not had their contracts renewed in the first four
years alone. There were new teachers coming year in and year out to replace those
who left. Some of them left without mentioning the reason why. Thus, the researcher
willed randomly sampling of foreign teaching staff, Thai teaching staff, and the
administrators, who played the major roles in the EP; otherwise the data collection
was not accurate. The interview data were analyzed and categorized in terms of

dimensions as shown in Table 1, 2 (Appendix A).

The second step: This step aimed to further investigate the major problems

based on the results from the first step that was conducted during the 14™ of
December 2006 to the 29" January, 2007 period. The data were collected from three-
selected EP schools in Chiang Mai Province with approximately 300 students.
The researcher plans to design for further investigation by dividing into four
tasks, which as follows:
Task 1: Study the findings from step
Task 2: Search the relevant related journals and review the literature
Task 3: Explore methodology: qualitative approach
3.1) Construct interview questions, which are proved by an expertise
3.2) Study techniques and tools: data collection via semi-structured
questions through both interviews and questionnaires by using purposive samplings.
3.3) Design techniques, population/samples, data collection, data

analysis, and expected outputs.
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This step was to further investigate the root causes of the barriers based on
the results from the first phase (the categorized and prioritized data found that cross-
cultural communication is the key barrier of diverse workforce management of the
EP). In order to access this information, a semi-structured interviews and
questionnaires were used. The data were collected from three selected EP schools in
Chiang Mai with approximately 300 students. These schools offer six grade levels
from grade 7 to grade 12. The sampling was conducted at an individual level. Using
purposive samplings, data were collected from different staff: administrators, Thai
teachers and foreign teachers. The samplings comprised of 26 persons
(15 male and 11 female). Data were collected by using semi-structured questions
through both interviews and questionnaires.

The questions were in regard to the key problems relating to cross-cultural
communication. The questions guideline was:

1. As your organization is comprised of different nationalities and diverse
cultures of staff, what do you see the problems of English Program management to
be?

2. According to the open-ended questions form; please tell or write the
problematic issues regarding the interaction among the EP staff. Please provide
examples related to the problem raised.

Next, the interview and questionnaire data were transcribed, analyzed and
categorized using content analysis. The analysis of content is supported by
categorizing thematic patterns emerging in joint problem solving (Kaartinen &
Kumpulainen, 2002) as show in Table 3, 4 (Appendix A).

The first step and the second step was the initial investigation (Kongtawelert
et. al., (2008), which was published in The International Journal of Knowledge,
culture & change management, vol. 8, number 8, was about “Related barriers of
diverse workforce management in English Program schools.”

The following is the qualifying samples for research experiment: Phase 1,
confirming cross-cultural communication; Phase 2, formulating problems and

suggestions; Phase 3, designing a solution; and Phase 4, verifying the solution.
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3.4 Qualifying Samples

The research objectives and the characteristics population/samples (such as
size and diversity) will be determined, which and how many people to select. The
research, population/sampling group as qualitative approach will be people with
similar experiences of career, context, or organization if possible, job duties and
responsibility so that they can express ideas, or give data accurately and also feel
comfortable talking with one another.

This research is a qualitative case study, which is concerned with diverse
workforce of staff: Western staff; Eastern staff; and administrators. So, the study will
collect data by utilizing both population and sampling groups that it depends on each
method and the objective of each phase as follows:

Phase 1: Confirming cross-cultural communication problem will use in-depth
interviews as a technique for specifying and indentifying problems. It can obtain
detailed information about persons’ thinking and behaviors, also explores new issues
in depth. In addition, it is often used to provide context to other data (such as
outcome data), offering a more complete picture of existing program. This phase will
collect the data from all the EP staffs with total of 25 participants. The population is
comprised of: Western staff: 2 British, 2 Americans, 1 Australian; Eastern staff: 1
Chinese, | Indian, 6 Philippines and 7 Thai; and 5 administrative staffs: Head of the
EP, Head of Academic Affairs, Head of Students Affairs, Assistant of Head
Academe Affairs, and Assistant Head of Students Affairs, who all are participants
for investigating the root cause problems of this study.

Phase 2: Formulating problems and suggestions is to be clear, concise,
complete and agreeable to analysis; turn out to a very complex task, to express the
ideas and suggestions concerning problems among individualist and collectivist
staff, and administrative staff based on the specified and identified problem
(Phase 1). Thus, this phase will use focus group interviews as a tool for data
collection, and select purposive sampling as samples for investigation. The reason
for utilizing purposive sampling is this case study; the researcher selects the
representative of each nationality as a purposive sample, with 7 participants,
including 5 administrators, which is matched focus group interview’s method. In

addition, the selected participants are considered that have a lot of experience and
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insights into the research topic, know about the EP’s problems in depth, and have
sense of belonging to the organization. They also have a lot of enthusiasm for
particular concern in the EP problems and the willingness to brave unpleasant or
conditions.

The participants’ characteristics for which purposive sample is generally
used in case study research explain the sampling procedures and case selection, and
the defining characteristics and typicality of the case, such as a critical case, a
convenience case, a politically significant case, and so on (Creswell, 1998).

Phase 3: Designing a solution as co-creating based on building shared vision
is to create a coherent strategy as collaboration. The framework of this phase for
supporting the solution is building shared vision: co-creating (Senge et al., 2004).
This phase will start with studying system requirements, which are required for
operating the system. This is related to the required viewpoints of building shared
vision as co-creating type, which explains about steps of operation

Step 1: Create a personal vision from all staff; this will use the entire
population for data collection.

Step 2: Build collective visions from each group nationality of staff; this will
use the entire population. This means each nationality of staff will work together in
groups.

Step 3: Create organization vision from a representative of each group
nationality of staff; this will use purposive sampling (the same participant of phase 2:
formulating problems and suggestions) as a focus group discussion. This phase
represents that the participants will work together as an inter-group.

Phase 4: Verifying the solution: is to test the analyzed organization vision in
terms of issues as topics. Then, each topic based on the organization vision
statement, which is the system requirements in terms of shared vision process:
practical, principle and essences level as the core level of disciplines will be
validated (Senge et.al., 1994) by the conceptual design. Conceptual design
represents the characteristic of KM, which aims to design the detailed process of
solution. It also involves system requirements, which are used for verifying the

solution. KM tools and techniques of this phase are focused on the core of the
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CommonKADS knowledge engineering methodology: OM-1, OM-5, OTAM-1
worksheets to justify the designed solution phase (Schreiber et. al., 2000).

Solutions will be confirmed by group administrators because they are all in
the EP management. Knowledge Management as CommonKADS methodology:
OM-1, OM-5 and OATM-1 worksheet as questionnaires and open-ended question
will be utilized to evaluate the topics and issues of statement of the EP vision for
searching organizational vision feasibility and management.

The above are all the reason why the qualifying sampling in this study will be

planned to select as the sample population for this research investigation.

3.5 Research Design

A case study of the EP is one in which the researcher explores in depth a
program, an event, an activity, a process or one or more individual staff. To
complete the research, the author divides this study into 7 parts: 1) design a case
study model; 2) proposition of research structure; 3) method design; 4); data
collection and data analysis 5) research experiment; 6) result and analysis, discussion

and conclusions; and 7) quality control.

Research Design

3.5.1 352 354 355 356 357
Design a Proposition Data = Research .|:> Result and = Quality
of research collection experiment | analysis, control
case study st ot & Data discussion,
model analysis and
conclusion
} Report

Figure 3.4: Research design of the EP as a case study
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3.5.1 Design a case study model

Having emphasized the problems, the author studies then theories of
methodology and performs literature reviews, and then searches for appropriate
techniques, tools, and methods for the investigation. As the explored methodology,
the significance of a qualitative approach is based on the advantages that it is
exploratory and is useful when the researcher does not know the important variables
to examine (Creswell, 1998). It is also a methodology that provides tools for
researcher to study unclear boundaries between contexts and complex phenomena
(Creswell, 1998). From the studied theories and literature reviews, the principle of
qualitative case study by Creswell is suitable for the EP’s problems. It is an
approach to research that facilitates exploration of phenomena using a variety of data
sources (Baxter & Jack, 2008). Thus, the author focuses on qualitative case study
and applies this concept of the research as single case study.

This case study is designed for setting concepts or specialized contexts
concerning a phenomenon. It supports the conducted research in such a way of this
case study that it will discover the solution. In addition, it not only contributes to
developing valid and reliable general knowledge, but also solves specific problems.

For solving unsatisfactory events, this research will utilize a qualitative case
study. The principle of qualitative case study as a research design is “l1) Entry
vignette (a short description of acting which expresses very clear and neatly the
typical characteristics of the thing that it represents) 2) Description of the case and
its context 3) Introduction (problems, questions, case study, data collection, analysis,
outcomes 4) Development of issues 5) Details about selected issues 6) Assertions
(a fact or belief) 7) Closing vignette” (Creswell, 1998, p. 65, 67).

The following is a case study model of the EP based on Creswell’s theory.
This model is exhibited step by step for the EP (see Table 3.3).
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Table 3.3: A case study model of the EP (Creswell, 1998)

Qualitative case study Theory

(Creswell, 1998)

A case study model of the EP

A case study model | Concept The EP model Concept

1) Entry vignette - A short description | 1) About EP at | -Study  history  of
of acting which | Montfort College, | organization,  general
expresses very clear | Secondary, Chiang | events, various
and neatly the typical | Mai Province: | problems in a real

Research project situation

2) Description of the | -Characteristics  of | 2) Study and plan | -A case study

case and its context | the thing that it | how to investigate: a | - Secondary data:
represents. case study based on | Information of case

-Information of case

information of step 1

study and its context:

study and its context: multiple sources,
multiple sources, including  documents,
including documents, archival records,
archival records, interviews, observation
interviews,

observation.

3) Introduction -Problems, questions, | 3) —Initial -Informal interview,
case study, data investigation semi-structure interview
collection, analysis, - Initial findings data collection,
outcomes (see Appendix A) analysis,

Outcomes: Variety of
problems, main
problems, and sub-
issues of main problems

4) Development of Research findings: 4) Research findings: | Research methodology:

issues

-Theme

Phase 1: Confirming
problem:
-Individualism vs.

-In-depth interview
Research findings
-Specify and identify

collectivism problem/Root cause of
problem
Phase 2: Formulating | Research methodology:

suggestion: -Focus group interview

-The applied type of | Research Findings:

ba -Issues: suggestions and
-Individualism vs. problems

collectivism.

Phase 3: Designing a | Research methodology:

solution phase:
System
requirements: shared

-Focus group discussion
-Brainstorming
Research Findings:
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(Cont.) Table 3.3: A case study model of the EP (Creswell, 1998)

Qualitative case study Theory A case study model of the EP
(Creswell, 1988)

A case study model Concept The EP model Concept
vision process in term | -Personal vision
of co-creating: -Team vision
practice level, -Inter-team vision -The
principle level, and refined statement of EP
essences level vision

5)Assertions -Confirmation Phase 4: Verifying Conceptual design:

(a fact or belief)” solution: Conceptual | CommonKADS

design: KM tools and | methodology: OM-1,
Techniques to test the | OM-5, OTAM-1 will be

solution tested the refined

- OM-1: problem & statement of the EP
opportunities vision in terms

- OM-5: possibility of system requirements
- OTAM-1: impact & 1) Practice level
usage 2) Principle level

3) Essences level

6) Closing vignette -Summary 5) Conclusion -Novelty
-Research limitation

-Report 6) Report - Generalization

3.5.2. Proposition of research structure

The aim of this research is to develop and test a solution for managing cross-
cultural workforce relationship in the EP at this school. In order to meet the research
objectives, answer the research questions, and obtain the essence of the applied
qualitative case study for the EP, the research structure consisted of study will divide
the core research into four phases:1) Confirming cross-cultural communication
phase, which is based on initial investigation (preliminary study); 2) Formulating
problems and suggestion phase, 3) Design a solution phase; and 4) Verifying the
solution phase, which are based (Creswell, 1998) as shown in Figure 3.5.

An overview of the structure of EP as a qualitative case study is shown in

Chapter 1, Table 3.4, and Figure 3.5.
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3.5.3 Method design

To improve the EP management, this research will be designed to solve the
key problems and validate the solution. To complete the investigation, this study will
further be divided into four phases: 1) confirming cross-cultural communication
problem; 2) formulating problems and suggestions; 3) designing a solution: shared
vision in terms of co-creating; and 4) verifying the solution as the following:

3.5.3.1 Phasel: Confirming cross-cultural communication problem: This is to

confirm the problems of the EP management by using in-depth interview as
knowledge capture. The data will be collected from all the EP staff as population
with 25 participants. It will identify the root cause of problems considered in this
study.

3.5.3.2 Phase2: Formulating problems and suggestions: This is to explore the

implementation, which will begin with the results of the confirming the problem
phase. The study uses the applied originating ba and dialoguing ba to create a
positive work environment. This phase is provided with data collection that
illustrates a design suitable the use of KM tools and techniques for the effective
management in terms of problems and suggestions, which uses focus group
interviews for explicit knowledge of Western staff; Eastern staff, and administrator
based on their knowledge and experiences.

3.5.3.3 Phase3: Designing a solution by building shared vision: co-creating

theory based on the research questions and the problems and suggestions obtained by
the shared ideas, knowledge, and experience of the Western staff, Eastern staff, and
administrative staff. The solution will begin with a personal vision and move step by
step as co-creating theory (Senge et al., 2004). The findings will be based on:
1) data collection and data analysis will be aimed toward a personal vision
statement; 2) collective vision statement, and 3) organization vision statement. The
organization vision statement will be refined and integrated by brainstorming of
mutual agreement in terms of focus group discussion with nine participants, which
are the representatives of seven— nationality of teaching staff and two administrators.

Then the refined vision statement will be rechecked by the provided format as agree
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Figure 3.5: Research structure in form of a case study
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or disagree column and give some suggestions made by all the members of the EP.
Further, the researcher will make appointments with all EP staff for collecting data.
Finally, the researcher will analyze the EP statement in terms of topic and issues for
testing, which will be conducted on phase 4.

3.5.3.4 Phase 4: Verifying the solution: This is to illustrate how to test the

analyzed organization vision statement in terms of topics. This phase will design the
tested EP vision statement by applying CommonKADS, which is a knowledge
engineering methodology. It can prove the EP vision statement that can be operated
in reality in terms of principle level or essences level as the core discipline. The
verification will use OM-1, OM-5 and OTAM-1 worksheets as questionnaires and
open-ended questions based on CommonKADS methodology. This tool will be used
to confirm administrative staff’s ideas that organization vision statement can be

operated as the feasibility EP vision as shown in Figure 3.6.

3.5.4 Data collection & data analysis

According to this research, it is utilized a qualitative approach as a case
study (Creswell, 1998), which is a typical methods that produce a lot of detailed data
about a small number of this case study, and provide a depth of detail through direct
quotation, precise description of situation and observation. This study attempts to
depict the fullness of experience in a meaning of comprehensive way. Qualitative
methods for data collection typically include non participant observation, in-depth
interviews, focus group, and questionnaire with open-ended and, qualitative content
analysis of documents has been acknowledged widely among the world of academic
(Denzin & Lincoln, 2000).

3.5.4.1 Data collection

Interview questions have been developed based on each phase of research
investigation:

Phase 1: Confirming phase. The purpose of this phase is to confirm cross-
cultural communication problem. The study will use in-depth interview, which is a
method for structuring an interview and collecting data from all the EP staff with 25
participants as population. This phase selects in-depth interview as a technique. It is

one-to-one research technique in which a respondent answers a researcher question
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Figure 3.6: Methods design based on a case study
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(Powell & Single, 1996). So, in-depth interview appropriates in confirming for a key
problem in terms of cross-cultural communication because it involves conducting
intensive individual interviews with a small number of respondents to explore their
perspectives on particular ideas in the EP’s situation problems. These techniques are
also useful for collecting detailed information about a person’s thoughts and
behaviors or want to explore new issues in depth (Boyce & Neale, 2006).

Phase 2: Formulating suggestion. The purpose of this phase is to formulate
ideas when representative staff interact and express their opinions based on the root
causes of problems (Confirming phase). Therefore, the study will use focus group
interviews because it is a technique for exploring what individuals believe or feel as
well as why they behave in the way they do. It also provides information about a
range of ideas and feelings that individuals have about certain issues, as well as
illuminating differences in perspective between groups of individuals (Rabiee,
2004). In addition, this phase needs to receive high quality data in a social context
where a group of representative Western and Eastern staff and a group of
administrators as purposive sampling. They can consider their own views in the
context of views of others. Importantly, focus group interviews are done with a small
group on a specific topic and also support very specific ideas of the representative
staff regarding useful and trustworthy data collection.

Focus groups, together with the other qualitative methods, however, provide
researchers with additional means of acquiring rich, experiential feedback from
service users. Moreover, the supportive, congenial, non-judge mental setting offered
by the focus group enhances the likelihood of collecting the diverse and spontaneous
opinions that elude the in-depth interview and the nominal group technique. The
focus group interview is also conducted with different ‘participants, so theme and
patterns in perceptions can be identified (Powell & Single, 1996).

Phase 3: Design solution phase: building shared vision in terms of co-
creating. The purposes of this phase are to obtain staff’s ideas for building the EP for
future. Thus, this phase will use focus on group discussion to explore opinions,
knowledge, experience, and perception of 9 participants as representative staff
concerning the EP vision. The main characteristic of a focus group discussion is the

interaction between the moderator and the group, as well as the interaction between
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group participants. It is conducted using a discussion guide, which allows for
consistency in data collection. It is employed by a moderator conduct about 60 to 90
minutes of discussion on the topic to be explored. The role of the moderator is to
keep the discussion within designed specification without making an effort a strong
influence on the discussion content (Wong, 2008).

The probing questions in the discussion guide will proceed logically from
one topic to another, and flow from the general to the specific. In a particular topic
of discussion, the initial question is based on the results of designing a solution
phase. Then discussion continues, and the questions will become more specific and
focused. The focus group will allow as comfortable atmosphere and flexibility to
pursue issues that may be generated during the discussion.

Phase 4: Verifying solution phase. The purpose of this phase is to test the
completed version of the EP vision as the refined statement, which is analyzed in the
form of topics. This phase will use questionnaires as open-ended questions in terms
of the CommonKADS methodology: OM-1, OM-5 and OTAM-1 worksheets to
collect data from 5 administrators for testing the EP vision. The CommonKADS
methodology is selected because the idea underlying the CommonKADS
organization model is to take the relevant elements and experience from various
sources - including organization theory, business process analysis, information
management - and to integrate them into a coherent and comprehensive piece
targeted at knowledge orientation in the organization. Importantly, it strongly
supports the analyzing of organization requirements and knowledge modeling,
especially is utilized for content analysis (Schreibe ez. al., 2000). The analyzed

worksheets are shown in Appendix C.

3.5.4.2 Data analysis

According to research investigation, the collected data will be obtained from
participants of three phases: Phase 1: Confirming problem uses in-depth interview
technique; Phase 2: Formulating problem utilizes focus group interview, which will
be recorded by digital record and video recorder; Phase 3: Designing a solution uses
focus group discussion technique; and Phase 4: Verifying the solution use the

CommonKADs methodology in form of open-ended questions. Then, the obtained



97

data from individual interviews as in-depth interviews, focus group interview, focus
group discussion, and open-ended questions will be transcribed. Finally, relevant
fragment of the transcripts, which match the research’s questions and content are
translated for further analysis.

Analysis is the process of arranging, classifying, and grouping data in order
to use as subordinate units of meaning in primary analysis and defining. Once these
sub-units have been processed through classifying and grouping, the outcome will
be clusters of meanings with which the researcher can explore their relationship and
relevancy. From the interaction within clusters of meanings, which is normally the
result from the interpretation stage in the inductive approach, the explanation of
incidents and the answer from the study can be revealed.

Content analysis is a technique for dealing with objective, systematic
interpretation of the manifest content of opinions or communication. It also identifies
special characteristics of messages, which is selected for this study (Graneheim
&Lundman, 2003). Content analysis is suitable for obtaining results from in-depth
interview analysis, focus group interviews, focus group discussion, and open-ended
questions. It is a research tool used to determine the presence of certain words or
concepts within texts. Data are distributed into frequency counts, for example
commonly used words and phrases, putting together of similar ideas and arranging
certain responses into specific categories. In addition, the frequency counts will be
presented as numbers and percentages that can be applied for the result in the same
way as conventional analysis (Berg, 2004).

Coding data and indexing categories is the process of generating concepts or
significant content by categorizing, such as labeling and filing, data. This stage
provides convenience in searching, grouping, relating, and interpreting data into
information. Therefore, coding and indexing is the first stage of a management

information system (Denzin &Lincoln, 2000).

3.5.5 Research experiment
The research experiment is directly connected to the problem of the EP,
research objectives and research questions. It is consisted of the design of the main

components: 1) Confirming cross-cultural communication problem with the applied
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type of ba: Originating ba and Dialoging ba as cross-cultural environment,
knowledge sharing; 2) Formulating problems and suggestions; 3) Designing a
solution: building shared vision by selecting co-creating mode in terms of system
requirements; and 4) Verifying the solution in terms of conceptual design.

3.5.5.1 Confirming cross-cultural communication problems

This phase will begin with studying information take from the English
Program at Montfort College Secondary Section (a case study), including the
information from Office of Education Council, Ministry of Education Kingdom of
Thailand, Office of the Basic Education Commission, Chiang Mai Educational
Office Area 1. In addition, the problems are concerned with the EP staff: Western
staff; Eastern staff, and administrators, so individualism vs. collectivism theory
(Hofstede, 2001), as well as, the review of literatures in terms of diverse workforce
management is required for this phase.

3.5.5.2 Formulating problems and suggestions

The purpose of this phase is to formulate problems and suggestions based on
the findings of confirming cross-cultural communication problem and research
questions. It also focuses on the created cross-cultural environment in the workplace
of the EP at Montfort College. Thus, the researcher will apply KM tool and
technique for positive and effective environment by the applied originating ba and
dialoguing bha SECI, Ba leadership: a Unified Model of Dynamic Knowledge
Creation (Nonaka et. al., 2000).This phase also addressed on management of

individualist and collectivist in terms of relationships (Hofstede, 2001).

This study will use purposive sampling because the selected participants are
familiar with the EP and realize the EP’s problems. In addition, their characteristics
include the courage to express their opinions. Many have already expressed
complaints of the EP management. However, the sampling of this study is limited
because nine foreign teachers have been replaced and six Head of the EP have
rotated in the first four years. Purposive sampling is often employed as strategy to
enhance understandings of selected individuals or groups’ experience(s) for
developing concepts. Therefore, a purposive sampling technique will be used to

select the participants in this study.
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Agenda 2: The facilitator will sympathize about the EP problems as the
results of the indentifying phase and share feelings, emotions and mental models,
which are related to the sense of belonging to the EP.

Task 3, the researcher creates focus group interviews to capture knowledge
from the participants of each group. Then, she allows them to express their ideas,
experiences, and knowledge as to suggestions based on the root causes of
fundamental problem. Thus suggestions and problems in common are categorized
into groups of main concept. The dialoguing ba will be applied in this step, via face
to face conversation. A role of facilitator will pave the way as follows:

Agenda 1: Stimulate them to realize the EP’s problems.

Agenda 2: Encourage them to give suggestions together; meanwhile, make
them feel full of ideas and enthusiasm.

Agenda 3: Control a situation by using the guideline questions

Agenda 4: The dialoguing ba will be run as informal face-to face interaction
of participants in terms of discussion and brainstorms to share problems and
suggestions for developing the EP management as shown in Figure 3.7.

In this process, all data will be collected by using video record. The content
analysis and the thematic extraction are used to analyze the transcripts, relating the
data from two non participations’ observations. These qualitative methods provide
an identification of key different cultures of Western staff, Eastern staff; and
administrative staff. The content analysis, thematic extraction, and comparison
analysis of these participants’ problems and suggestions are analyzed, categorized,

and prioritized for design a solution in the next step.

3.5.5.3 Designing a solution

In this phase, the researcher plans to design solutions based confirming the
problem (Phase 2), which is “need to build shared vision” by using knowledge:
building shared vision (Senge et al., 1994). It is also investigated for answering the
research question: How is the EP vision developed? What is the type of shared vision
technique for effectively managing work relationships in a cross-cultural

environment?
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The following illustrates how the researcher creates and implements the
designed solution. In this phase, the researcher investigates by designing a solution:

1) system requirements; 2) conceptual design as follows:

3.5.5.3.1 System requirements

System requirements are related to building shared vision theory in terms of
co-creating. To obtain an organizational vision, steps of operation play a key role in
showing the ways that things should be. The steps of operation are co-creating
(Senge et al., 1994), as the shared vision process is integrated with new skills and
capabilities of the diverse members’ visions in order to create the EP vision for
solving the EP’s management problems. System requirements begin with building
mutual learning and understanding by all members of the organization. Thus, they
are also able to apply the shared vision as an organizational vision for their own jobs
in which the shared vision makes it possible to help every member of the
organization build on the organization’s success.

The system requirements based on the applied concept of co-creating for
developing the EP vision, consist of three levels as follows: 1) Practice level:
personal vision and team vision; 2) Principle level: inter-team vision; 3) Essences
level: the completed EP vision for use in a real situation. The researcher focuses on
building shared vision theory in terms of co-creating (Senge et al., 1994), which is
integrated with three distinct levels: “Practice: what you do; Principle: guide ideas
and insights; Essences: state of being of those with high levels of mastery in the
discipline” (Senge, 1995, p. 373).

Before implementing, the researcher also designed a plan, which was used
for the investigation as a guideline, by Firstly: design articulation of personal vision,
and the activity was handed out the format to the EP staff for writing his vision
(Western and Eastern staff and all administrators who are concerned with the
EP). Secondly: evolving from the completed hand out format in terms of shared
organization vision and the activity is integrated the shared vision ideas of each
group. Thirdly: gaining a mutual understanding of current realities and the activity

was representative of each nationality and administrator who presents his vision
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ideas. Fourthly: brainstorming by mutual agreement based on the proposed vision of
teaching staff and administrators.

After setting the completed plan, the researcher will implement the system
requirements by running the process for building shared vision: co-creating.
Therefore, the co-creating is the suitable mode for designing a solution as the EP
vision based on the research questions, because 1) it is able to evoke and allow a
personal response to a creative orientation; 2) it is able to build a culture of
leadership at all levels; 3) it is able to mobilize everyone; and 4) it is able to open

multiple interdependent visions (Senge et al., 1994).

3.5.5.4 Verifying the solution

The purpose of this phase is to validate the completed EP vision based on
system requirements. In this phase, the researcher creates conceptual design by the
utilized KM tools and techniques.

3.5.5.4.1 Conceptual design

The conceptual design is related to reality and validity for confirming design
the solution in terms of co-creating as shared vision process by the used
CommonKADS methodology: OM-1, OM-5, and OTAM-1 worksheets.

To obtain validity and reliability, the study will use the CommonKADS
methodology: OM-1 for problems and opportunities in terms of the shared vision
process: personal vision, team vision, and inter-team vision, which are validated by
all the staff to recheck as agree or disagree with the EP statement. To gain the
feasibility of the completed EP vision in terms of principle level, the inter-team
vision statement (the analyzed topics) is verified by the OM-5 worksheet. Then, the
EP vision in terms of principle levels is also validated by OTAM-1 worksheet for
gaining the finalized analysis as the completed EP vision statement. This shared
vision process exhibits a direction, which assists to hold the EP staff together to
obtain the completed EP vision as the essences level.

This conceptual design consists of three steps: the first step is Test 1: OM-1,
the second step is Test2: OM-5 and the third step is Test 3: OTAM-1 is shown in
Figure 3.8.
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First step: Test 1: Shared vision processes of personal vision, team vision,
and inter-team vision will be recorded using OM-1 for problems and opportunities,
which are then validated by all the staffs to recheck as agree or disagree with the EP
statement. This step will be analyzed by utilizing frequencies and percentages. After
that the EP vision from the first step will be the refined vision statement, which is
investigated in the second step.

Second step: Test 2: This step will apply knowledge engineering, the
CommonKADS methodology, to provide the knowledge elicitation based on the EP
vision. The reason for the applied CommonKADS is its offering of tools to cater to
this need. These tools for organization and task analysis achieve several important
goals, which decide about solutions and their feasibility:

1) Carry out a feasibility study by using worksheet OM-5, focusing on
feasibility in terms of business, technique, and project (Schreiber et. al., 2000). It is
important to give consensus to the knowledge project between the knowledge
engineer, managers/administrators, and experts. The applied product from the
CommonKADS in terms of worksheet OM-5 is the main proposed conclusions and
decisions (Schreiber et al., 2000) as follows:

¢ Business Feasibility: Problems and opportunities in the business view
e Technical Feasibility Problems and opportunities in the technical view
e Project Feasibility: Problems and opportunities in the project view

e Proposed Actions: Expected results

In order to verify the EP vision based on step I, the vision will be examined
by using worksheet OM-1 for practice level. Thus, the worksheet OM-1 will be
integrated and implemented to verify the EP vision in terms of agreeing or
disagreeing with the EP vision statement. Then, the results from OM-1 (test 1) will
be further validated by the OM-5 worksheet as follows:

Firstly, the researcher plans to analyze the completed vision statement based
on Test 1 in the form of key concepts as topics.

Secondary, the researcher plans to apply CommonKADS by using the OM-5
worksheet.

Thirdly, the researcher plans to capture knowledge by using the worksheet of

OM-5 as open-ended questionnaires from five administrators
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The third step: Test 3: The research plans to conduct this step in order to
test the completed vision that enables the EP to implement at level of essences mode
for commonality of purpose or partnerships in a real situation. Test 3 will be carried
out as an impact and improvements study for the selected target solution by using
worksheet OTAM-1, which focus on impact on the organization, task and staff-
specific impact, and improvements and suggestions.

e Impact in organization: Structure, business process, staff, budget,
knowledge and information technology, culture and power.

e Task and staff-specific impact: Changes in task processes, task condition,
task quality, task competences, staffing, position and responsibility of staff,
knowledge and competences, and communication.

e Improvements and suggestions: Capability in change management, support
in task, knowledge and information technology, capability in developing tasks in the
future, budget reduction, time reduction, more benefits, opportunity to change
administrators’ minds.

Thus, the OTAM-1 worksheet will be integrated and implemented to verify
the EP vision.

Firstly, the researcher plans to analyze the completed vision statement in
terms of key issues as topics based on Test 1.

Secondary, the researcher plans to apply the CommonKADS by using
OTAM-1 worksheet.

Thirdly, the researcher plans to capture knowledge by using the worksheet of
OTAM-1 as open-ended questionnaires from five administrators.

In this phase the sample group of administrators is used: Head of Academic
Affairs department, Head of the EP department, Head of students Affairs
department, Assistant Head of Academic Affairs department, and Assistant Head of
Students Affairs department because they are all the same person in developing
phase as focus group interview. In addition, they are experts on the EP management
and know very well the history and situation of the EP. Thus, EP vision will be
validated as the conceptual design by conducting a step by step process as shown in

Figure 3.8.
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Figure 3.8: Conceptual design: CommonKADS; OM-1, OM-5, OTAM-1

The following are worksheets of OM-5 and OTAM-1:
-Table 3.4: No. 1 Worksheet OM-5 Business Feasibility: Valuation of Money
-Table 3.5: No. 2 Worksheet OM-5 Technical Feasibility: Not too difficult to operate
-Table 3.6: No. 3: Worksheet OM-5 Project Feasibility
-Table 3.7: No. 4 Worksheet OTAM-1: Impact on the organization
-Table 3.8: No. 5 Worksheet OTAM-1: Impact on work load and worker
-Table 3.9: No.6: Worksheet OTAM-1 Improvement and Suggestions
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Table 3.4: No. 1 Worksheet OM-5 Business Feasibility: Valuation of Money
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Table 3.5: No. 2 Worksheet OM-5 Technical Feasibility: Not too difficult to operate
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Table 3.6: No. 3: Worksheet OM-5 Project Feasibility ssdnsauisalininens1a au Qu nan
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Risk of project failure by
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Summary: Can organization provide and operate the project ?
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Table 3.7: No. 4 Worksheet OTAM-1: Impact on the organization

widenui Knowledge topic

HanITNY High- | High | Medi | Low | Very | Do fedue
iest um low not 2o
Impact SwazBuaianfin
know
Additional
information
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Organization structure
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AU
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Data

IAUTTTY
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Summary: Are there too much of changes impact on work load? Can it be managed ?
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Table 3.8: No. 5 Worksheet OTAM-1: Impact on work load and worker

o

1Weniwi Knowledge Item
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Impact fest e 3 low Rt swazideaiady
know .
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3 —= 7
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deulvlumsiau

Conditioned work

Aaumwlumsiay

Quality in work

aussouzlumsihau

Work performance
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of worker
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Summary: Is it too much for the changing, which impact to the worker? Can it be managed ?
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Table 3.9: No.6: Worksheet OTAM-1 Improvement and Suggestions
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know
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3.5.6. Result, Analysis, Discussion, and conclusion

The research has been accomplished in applying the integrated steps of the
reseach methodology, which consisted of six main parts: 1) design concept of
methodology; 2) stakeholder analysis; 3) initial investigation; 4) qualifying samples;
and 5) research design; and 6) report. The research design also has seven sub-main
topics that are comprised of: 5.1) design a case study model; 5.2) proposition of
research structure; 5.3) method design; 5.4); data collection and data analysis 5.5)
research experiment; 5.6) result and analysis, discussion and conclusions; and 5.7)
quality control.

The documentary research, the content analysis in terms of thematic pattern,
the investigated organizational vision feasibility in terms of practice level, principle
level, and essences level, are directed by the utilized KM tools and techniques. The
KM approach is based on different phases of the research experiment, which are
5.5.1 confirming cross-cultural communication problem, 5.5.2 formulating problems
and suggestions 5.5.3 design a solution: co-creating in terms of building shared
vision, 5.5.4 verifying the solution. These process steps will be used the EP at
Montfort College as a case study. The research experiment will be implemented in
Chapter 4.

To investigate this exploratory research completely, the researcher analyzes
and discusses the results step by step. The results and analysis are discussed and
concluded in Chapter 5.

Thus, the results of this case study (Creswell, 1998) are analyzed, discussed,
and concluded in regards to the Knowledge Management approach in terms co-
creating type based on building shared vision (Senge et al., 1994, the applied
originating ba and dialoging ba, as a cross-cultural environment (Nonaka et al.,
2000), the CommonKADS methodology (Schreiber et al., 2000). This Knowledge
Management is the main tools and techniques, which are strong

effect on solving problems of this case study.

3.5.7 Quality Control
The analytic hierarchy process for solving complex decision problems

requires a specific consistency check of the decision makers' pair wise comparisons
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with participants and video recorder to ensure that the data are valid and reliable as a
consistency check. In addition, the results in each step are presented and questioned
by the research supervisors and audience in the PhD conference. The initial
investigation is also written as academic papers in order to submit and present in
international conferences to verify the quality of the research. The term ‘Reliability’
is a concept used for testing or evaluating quantitative research, the idea is most
often used in all kinds of research. If we see the idea of testing as a way of
information elicitation then the most important test of any qualitative study is its

quality (Golafshani, 2003).

Conclusion

This chapter shows the way to obtain results of the investigation. The
identified and specified problems of this study are investigated as mentioned in
initial investigation. Then, the studied framework (secondary data, the concerned
theory and literature reviews) will be integrated with: confirming the key problems
of cross-cultural communication in managing the EP; formulating problems and
suggestions; design a solution; and verifying the solution.

Phase 1: Confirming cross-cultural communication problem: Data collection
is used in depth interview and capture knowledge from all members of the EP with
25 participants.

Phase 2: Formulating problems and suggestions: is to formulate ideas and
opinions about the details of the root causes of problem (Phasel) from a
representative of each nationality of Western and Eastern staff: a group of teaching
staff and a group of administrative staff. This phase uses focus group interview as a
tool, originating ba and dialoging ba as cross-cultural environment, and knowledge
sharing as technique for capturing knowledge.

Phase 3: Design a solution: is to design system requirements, which is
building shared vision by selecting co-creating theory: practice level, principle level
and essences level based on the research questions. This phase is focused on focus
group discussion, and brainstorming by a group, inter-group of different nationalities

and administrators as participants.
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Phase 4: Verifying the solution is to confirm design a solution as conceptual
design, which is divided into three tests:

Test 1 is to validate the refined vision statement, which is based on shared
vision processes of personal vision, team vision, and inter-team vision. OM-1
worksheet will be used for problems and opportunities, which are validated by all the
staffs to recheck by using open-end interview questions as agree or disagree with the
refined vision statement.

Test 2 is to test the validated statement of EP vision in terms of concepts of
topics based on the analyzed statement of visions (from Test I) by using OM-5
worksheet as open-ended questionnaires from five administrators. The OM-5
worksheet focuses on feasibility in terms of business, technique, and project.

Test 3 is to carry out as an impact and improvements study for the selected
target solution by using worksheet OTAM-1 as open-ended questionnaires from five
administrators. It focuses on impact on the organization, task and staff-specific
impact, and improvements and suggestions, which verifies the completed vision that
enables the EP to implement at level of essences mode for commonality of purpose
or partnerships in a real situation.

All these are KM tools and techniques: knowledge sharing, the applied
originating ba and dialoguing ha; CommonKADS methodology will be implemented
to investigate this case study in terms of individualism vs. collectivism and building
shared vision: co-creating type. The expected outcome may help the EP both to solve
problems and develop the EP as an effective cross-cultural workforce relationship

management.
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