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Appendix A

Evaluation Information of 15 business participants in Creative Building for
Northern SMEs 2010

Summary of score for Creative Building for Northern (2010)

Handicraft Product Entrepreneur | Entreprencur | UBISs Supporting

# Business Name Capacity Creativity Capability Note
12]3]4 1(2]3]4 1234
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Appendix B
Observation activities: Meeting of project committee
Project committee meeting: Project planning and develop selection criteria

Project process and analysis for in Creative Building for Northern SMEs 2011
Project: Management structure

Project: Advisors

| Project: Supporting Units

Creative and Marketing Unit
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Project Operation Summary: Creative Building for Northern SMEs 2011
(March 16, 2011 - At College of Arts Media and Technology, Chiang Mai
University. Floor 4, Room 411-1)

Project: Planning and development of - Survey: Northern
evaluation criteria Thailand SMEs products
and services
¥

Advertizing and announce to public f
Road Show (80-100 applicants)

}

Seminars: Creative Economy (Target at
main Northern providences)

}

Selecting 20 businesses to participate in

this project

}

Classify selected businesses

v ¥ ¥
Low - Capability Average- Capability High - Capability

|

Training and development process for

selected businesses (according to

!

Prototype development

|

Project data and Information summany f

Prototype catalog

!

Commercialization process: Trade show

and business matching
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Project: Alliances and associated organizations

o Chiang Mai University
o Providence Chamber of Commerce
(Chiang Mai, Chiang Rai, Lamphang, Lamphune na Mahongson)
o Department of Industrial Promotion, Industrial Promotion Center Region 1
o Office of Commercial Affair
(Chiang Mai, Lamphang, Lamphune na Mahongson)
o Northern Handicrafts Manufacturers and Exporter Association (NOHMEX)
o Chiang Mai Tourism Business Association
o Thai Gifts Premiums & Decorative Association (TGP)



Appendix C
Observation: Selection process (documents and activities)
Observation: Selection process
(May 4, 2011 - At College of Arts Media and Technology, Chiang Mai University)
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Selection criteria use in selecting participants for Creative Building for North

SMEs

<

N NIRRT ARLABN ARSI T/

v ¥
aﬂizﬂaumammu

TanennsatanuAn WiiLEusuazinig SMEs LuuiaAmATHgRATeaiNasd (nAwile)
(Evaluation criteria for Creative Building for North SMEs)

ATIUY
e wtin (score) NATIN
(Evaluation criteria) (weight) [ | [ 5 [ 5], [ 5| (TotaD
ANNNEENTR9ELTENBLNTUAZEIANT (20%) \
1.1)  Sdeviriuazunwiuzesdilsznaunis | l | l | l l
Readiness of
1.2) NALIENALNTLASEAATNE entrepreneur and
N organization (vision, previous
1.3)  AINNERNFIUNTNENIYAARUATNIPIANITDIANS /- business performance, human
resource, production, willingness to
y o - oy a develop)
1.4)  anuwsanludunisuds/msliiienig
1.5)  AonuauAslaimmianislfiuafinauii
WHIAAGINAUATNALNS (20%) \
_ A B A Business
2.1)  msmagsiaiinnnsgiuuaslissuaniung .
perspective and
- donpkai oo O S strategy
2)  ANNABAARDINTEAYTNANRUTIEUINIAINARAINATIATLUARGITA
) AN ABTBANNANAUTITNINANNARAINATIATLLUIANGT \\ thumadement sséndfira
/“ and morality, link to
2.3)  maiNAuA-yaA liwiduAATNg fraaaagTiestin creative industries,
opportunity for value
. I creation, product or
2.4)  AeuneLlszannl, ANRMRNaLAsHRANTY service sustainability)
2.5)  msliimuddtyuasiniuannnAnaswassAilu  nagnsuanlunig
#5989 ANARSTTUI/1INNT -/
1. ANNARETINAIIA Lmzmiﬁﬂmim@fi’fmuﬁimjgmu (30%) \
Creativity and

3.1)  AuAaBn1sianulaawiu uansNe waziliendnealiannzsa dideuwuylas

N P a aa A PR P
3.2) NITHANAAINNG AITNAATIIN YTBNITAUAITNENUIADLLEY

3.3)  NIHANNATUIRUEIIN, mmﬂﬁmmmﬂ‘iumﬁh NINARAUATe liLETNNg

Y

y :
34) nnImauLn vidaNena AasnaWiLEATaUARdIAN TNTW uaTAIAADN

35)  atuayy uazwmuwineuliluasldinouAnaieassd

_/

relevant to local
culture and
knowledge

(product uniqueness
and creativity,
intellectual input,
integration of cultural
and technology)
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<«

innuaflunnsfiansanAndennaninel/isenaunisdinsan

TasennsatranuAn WitLEusuazinig SMEs LuLLIAAATHRATeEE19a394 (NAWwile)
(Evaluation criteria for Creative Building for North SMEs)

AZLLU
P A 1 utin (score) HATIN
(Evaluation criteria) (weight) | | [, [ 5[, [ 5[ (TotaD
ANENINAIUNNINATA (Market) (30%) \
Marketability
4.1)  deannannsdasminaviEen1sgdudinnisinatmia and
commercializati

a ' Y v A ¥
4.2) ﬂQWN‘HﬂL’%u‘H@QﬂQNQﬂﬂ’]Lﬂ’]ﬂw’mﬂi"ﬂﬂ’]i‘ﬁ]BU@N@QF]Q’]JJE]@QH’W?L’QW’]V on ablllt_y (precise

\,
?‘ marketing channel,
specific target

4.3) nagninsmaantaauuaslaanuEave ,
customers, marketing ~ |—

4.4)  qpu1ENWNIRAIAT AN dATysedmussn AT Ussmdlinunaduan strategy and tactic,

TUNIRRLRIRANIIN N1TRAR NTALAZNNTLENNT potential to create new

product, likelihood to —
commercialization)

4.5)  Ansr@usnilunganuazandnunignin _/
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Example of Evaluation process (1)

Form: Evaluation criteria for Creative Building for North SMEs 2011

Business name P14
Committee member #1 | Committee member# 2 | Committee member # 3
Evaluation criteria
score Avg. score Avg. score Avg.

1. Readiness of entrepreneur and organization (20%)
1.1) Vision and business plan 4 4 4
1.2) Business performance (in the pass) 5 5 4
1.3) Human resource and organizational management 5 5 4
1.4) Production and senvice capability 5 5 5
1.5) Business aims and development 3 5 5

Total- 1. 2 17.60 2 19.20 2 17.60
2. Business perspective and strategy (20%)
2.1) Management standard and Morality 5 3 3
2.2) Linkage to creative industries 4 3 3
2.3) Opportunity of value creation from local content 5 3 4
2.4) Business sustainability 4 3 4
2.5) Business strategytoward creative industries 5 3 3

Toll-2. % |1840| 5 [1200( 17 | 1360
3. Creativity and relevant to local culture and knowledge (30%)
3.1) Product and service uniqueness (and creative) 3 3 3
3.2) Knowledge and intellectual base of product and senice 4 3 3
3.3) Integration of cultural and technology 4 5 3
3.4) Benefittoward local communityand sociality 5 4 4
3.5) Employee encouragement for creativity 4 4 3

Total- 3. 2 24.00 19 22.80 16 19.20
4. Marketability and commercialization ability (Market) (30%)
4.1) Precise marketing and sale channel 5 3 5
4.2) Specific target market and customer group 4 4 5
4.3) Marketing strategyand tactic 4 8 4
4.4) Combination of cultural, sociality, innovation, creativityand commerce 4 4 3
4.5) Business logo and trade mark 4 5 3

Total- 4. 2 25.20 19 22.80 2 24.00

Total (1. to 4.) 85.20 76.80 7440 | 78.80
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Example of Evaluation process (2)

Form: Evaluation criteria for Creative Building for North SMEs 2011

Business name P16
Committee member#1 | Committee member# 2 | Committee member # 3
Evaluation criteria
score Avg. score Avg. score Avg.

1. Readiness of entrepreneur and organization (20%)
1.1) Vision and business plan 4 5 5
1.2) Business performance (in the pass) 3 3 3
1.3) Human resource and organizational management 4 3 4
1.4) Production and senvice capability 4 3 4
1.5) Business aims and development 4 5 5

Total- 1. 19 16.20 19 16.20 2 16.80
2. Business perspective and strategy (20%)
2.1) Management standard and Morality 4 4 3
2.2) Linkage to creative industries 4 4 4
2.3) Opportunity of value creation from local content 4 5 4
2.4) Business sustainability 3 3 4
2.5) Business strategy toward creative industries 4 4 5

Total- 2. 19 15.20 20 16.00 2 16.00
3. Creativity and relevant to local culture and knowledge (30%)
3.1) Product and senvice uniqueness (and creative) 4 5 3
3.2) Knowledge and intellectual base of product and senice 4 3 5
3.3) Integration of cultural and technology 3 3 4
3.4) Benefit toward local communityand sociality 3 3 4
3.5) Employee encouragement for creativity 3 5 3

Total- 3. 1 2040 19 22.80 19 2280
4. Marketability and commercialization ability (Market) (30%)
4.1) Precise marketing and sale channel 3 4 4
4.2) Specific target market and customer group 3 4 8
4.3) Marketing strategyand tactic 4 5 4
4.4) Combination of cultural, sociality, innovation, creativity and commerce 4 3 4
4.5) Business logo and trade mark 4 4 5

Total- 4. 18 21,60 20 24.00 2 2640

Total (1. to 4.) 72.40 78.00 8200 | 77.47




Appendix D
Lists of the interviewees (from Creative Building SMEs Northern)

Intervisweas | Project Status Ralated Industrias

Pl Incubatee Heritags

|2 Incubatse Haritags

P Incubatse Hearitags

P4 Incubatse Haritags

5] Incubatse Wlzdia

23 Incubates Wladia

Fl Incubatss Functional Craation

3] Incubatss Functional Credion

3 Incubatas Functional Craaion

P10 Incubatse Functional Creation

P11 Incubatee Functional Craation

P12 Incubatss Functional Craation

P13 Incubatss Functional Credion

P14 Incubatas Functional Craation

P13 Incubatse Functional Creation

Pl& Incubatee Heritags

P17 Incubatse Haritags

Xl Expert Home Decomtive [tems

X2 Expert Product and Fashion Desienar
X3 Expert Caramic and Homs Dacomative Itams
X4 Expert Homea Decomtive [tams

X5 Expert Product and Packaging Dasign
8l Project staff

82 Projact staff

83 Project staff

M1 Project manager
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Project committee meeting: Evaluation Information of 17 business participants
in Creative Building for Northern SMEs 2011

B | Media | CityMobile
Software ; g )
P2 | Fundional | Hlectronic
ceation | ComicBock ‘ 3 3 |®
] Media | Touch Screen
Dispay 4 1 3 W=
n Heritage | Herbal Tea 1 3 3 B
M6 | Hertige | Tourist
Attraction 3 2 B
P | Fuctional | Home
Creation | Decorative 8
e 3 1 3
3 Functional |  Game
Gesion | {Bxing 3 2 3 W
P | Functional | CottonCase
Creation | for Mobile 7
| Accesories | ! 3 3
21 Heritage | Herbal
Cosmetic 2 3 : ]
= —
Creation | Design lamp 3 ? 2 ;
7 | Functonal | Mogem
Creation | Design Bags 1
Holder 3 1 2
B Heritage |Local Heritage
ool 3 2 2 ;
P15 Functional | Outdoor Silk
Creation | Accessories 3 2 2 ;
PI0 | Functional | CandleSet
Pt | Functional | Ceramic
Creation | Tableware 3 : : /
P | Heritage | WallPaper 1 2 ! 5
Vet 2 2 2 ¢
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Target Northern Thailand SMEs for Creative Industries
Source: Adopt from The UNCTAD classification of creative industries
(UNCTAD,2010)

Creative Industries

| ]
Heritage Arts Media Functional
Tracuonal cuttural ~ Partorming sris Puthsnng and Creations
axpreasions Visusl arns POvtea mocke — New meds
- Cuttirnl mams AucSo visuse - Duouign
Creative services

o :

.---.---.---.‘-------.--- -

Target Nortean Thauland Softwate red Digial

SMEy for Creatrve Industoes
oatet

|
|
1
1
|
Hundicadt P e e ———
|
1
1
1
1
(
{

- J

Othery




Appendix E
Information from interview with 12 participants
(2 project staffs and 10 businesses)

Creative Building SMEs 2011: Effective Interaction in incubation process (2 project staffs and 10 husinesses owners)

Mean of Interaction Socialization Externalization Combination Internalization
(Training and (Product Plan) (Product Concept  |(Prototype
Workshop) Development) Development)
On Site Visit (Fact to fact)
11 12 10 12
Workshop (Face to face)
12 9 9 4
Group-Meeting (Face to face)
10 § 5 7
Individual- Meeting (Face to face)
11 10 10 12
Telephone
3 5 6 10
E-mail
) 7 5 3
Report
l 10 8 5
Others Site Visit (field trip)
12 9 0 0
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Creative Building SMEs 2011: Effective Interaction in incubation process (percentage)

On Site Visit (Fact to fact)

91.67% 100.00% 83.33% 100.00%
Workshop (Face to face)

100.00% 75.00% 75.00% 33.33%
Group-Meeting (Face to face)

83.33% 66.67% 41.67% 58.33%
Individual- Meeting (Face to face)

9L.67% 83.33% 83.33% 100.00%
Telephone

25.00% 41.67% 50.00% 83.33%
E-mail

16.67% 58.33% 41.67% 25.00%
Report

58.33% 83.33% 66.67% 41.67%
Others Site Visit (field trip)

100.00% 75.00% 0.00% 0.00%




Appendix F
Project Plan and Key Indicator agree with OSMEP

) dh | v seesamuims Tassnm 2554
n % p ; p
L1 URETR SV T IR (T O KR
. 'y 4 .y
1. ﬂ'lifh?W!ﬁ:mﬁumﬂ;lllﬂfhll'JJ MM AR L
s R i Project Indicators agreed with
ANLUNTS OSMEP
2. mstlsendunivg Trsamsiumins SMEs Wsalasanns | 10] 4 | #fd e Survey for target and
: - y qualify SMEs: 2 times
3, msAnann SMEs w3 i Taganns 0f 2 | e Promote project to SMEs: 4
v ¥ ¥ al ¥ a a a times
4 mmﬂummuﬂﬁ S.\[Esmﬂhiunumatmgnm e  Selection meeting: 2 times
I .. oy a Cm e 10 250 | 50 e Initiate workshop and
ﬂ;]lfﬁiﬂll‘."rﬂmﬂumllﬂ:lﬁﬂﬁ l!ﬂ’.’lhll]ﬂUﬁﬂU training for new product or
. .. . . N service for SMEs: at least 15
5. MS¥A Workshop BuskadTun s e HaR SMEs
e 4 i .a S, e Develop new product or
Uiﬂ‘i"ﬂ S.“E) THN Tiﬂ?lﬂaﬂiﬂﬂqm{’ﬂ HE'E | service with experts
v a a & a4 y4 A assistance for SMEs: 15
6. mavaundudasyims lnodamdio divomniy Han SMEs
T A R ¥ J 3 e  Develop an books or
mzu e naons i SMEs ol brochure to promote new
L 4 e v /3 ' products or services: 2000
7, MM (ARATAN RARABARLIILY BBTRONNS , books
Oy 101 2000 | e [Initiate business matching
qasnne or trade fair events: 2 times
. & v 4y ta & /33 A" e  Monitor and control project
8. MIWAARARMAMILLTFIYY filuisaanszm y operation
0l 2 il
|3 Business Matching
9, mnsiiniy Anauaesziiumalas s S| e 1|1




Appendix G
Analysis tables: Incubation process: Product Plan

. Industry Incubation Process: Product Planning
Categories of ) Type of .
. (creative Organization
participant product
economy
Creative Idea | Target Market Expert
Involvement
P5 Media City Mobile SME unclear Clear Low
Software
P13 Functional  |Game (Boxing) SME Clear Clear High
Creation
P12 Functional  |Electronic SME Unclear Unclear Medium
Creation Comic Book
P6 Media Touch Screen SME Clear Clear Medium
Display
P1 Heritage Herbal SME Clear Unclear Low
Cosmetic
P11 Functional Ceramic SME Unclear Unclear Medium
Creation Tableware
P2 Heritage Herbal Tea SME Unclear Unclear Low
P8 Functional  |Cotton Case SME  |Clear Unclear Medium
Creation for Mobile
P17 Heritage Local Rice SME Clear Clear Medium
Vinegar
P10 Functional  |Candle Set SME Clear Clear High
Creation
P14 Functional  |Modern Design SME Clear Clear Medium
Creation Lamp
P15 Functional  |Outdoor Silk SME Clear Clear High
Creation Accessories
P4 Heritage Wall Paper SME Clear Unclear High
P16 Heritage Tourist SME Unclear Clear M edium
Attraction
P3 Heritage Local Heritage SME Unclear Unclear High
Doll
P9 Functional  |Home SME Clear Clear High
Creation Decorative
P7 Functional |Modern Design SME Unclear Unclear High
Creation Bags Holder
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Incubation Process: product concept development

. Industry Incubation Process: Product Concept Development
Categories of ) Type of L
y (creative Organization
participant product
economy
Concept Concept | Target Market| Production Expert
Consistancy | Acceptablity | Suitability possiblity | Involvement
P5 Media City Mobile SME Adjust Adjust Unclear High Medium
Software
P13 Functional Game (Boxing) SME Yes Yes Suitable Medium High
Creation
P12 Functional  |Flectronic SME  |Yes Yes Unclear High Hihg
Creation Comic Book
P6 Media Touch Screen SME  |Yes Yes Suitable Medium High
Display
P1 Heritage Herbal SME  |Yes Adjust Suitable Medium Medium
Cosmetic
P11 Functional  |Ceramic SME  [Adjust Adjust Unclear High Medium
Creation Tableware
P2 Heritage Herbal Tea SME  [Adjust Adjust Unclear High Medium
P8 Functional  |Cotton Case SME  [Adjust Adjust Unclear Low High
Creation for Mobile
P17 Heritage Local Rice SME Yes Yes Suitable High High
Vinegar
P10 Functional  [Candle Set SME Yes Yes Suitable Medium High
Creation
P14 Functional  |Modern Design| ~SME  Yes Adjust Unclear High High
Creation Lamp
P15 Functional  |Outdoor Silk SME Yes Yes Suitable Medium High
Creation Accessories
P4 Heritage Wall Paper SME Yes Yes Suitable Medium Medium
P16 Heritage Tourist SME  [Adjust Yes Suitable Medium Medium
Attraction
P3 Heritage Local Heritage SME Adjust Adjust Suitable Medium Medium
Doll
P9 Functional Home SME Adjust Yes Suitable Medium Hing
Creation Decorative
pP7 Functional Modern Design SME Adjust Adjust Suitable High High
Creation Bags Holder
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Incubation Process: Prototype Development

Industry Incubation Process: Prototype Development
Categori
(creative
es of Type of Organizat
economy
participa product ion
classificati
nt
on)
Time Consistence | Adjustment | Expert
Finish with Plan Involve
and Concept ment
agreed
P5 Media City Mobile SME Late Minor Minor Medium
Software Different change
P13 Functional | Game (Boxing) SME Late Yes No High
Creation
P12 Functional | Electronic SME On Yes No High
Creation Comic Book Time
P6 Media Touch Screen SME On Yes No High
Display Time
P1 Heritage Herbal SME On Yes Minor Medium
Cosmetic Time change
P11 Functional | Ceramic SME Late Major Major Medium
Creation Tableware change change
P2 Heritage Herbal Tea SME On Minor Major Medium
Time Different change
P8 Functional | Cotton Case for SME Late Major Major Medium
Creation Mobile Different change
Accessories
P17 Heritage Local Rice SME On Yes No Medium
Vinegar Time
P10 Functional | Candle Set SME Late Major Major High
Creation Different change
P14 Functional | Modern Design SME Late Minor Major Medium
Creation Lamp Different change
P15 Functional | Outdoor Silk SME Late Minor Major High
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Industry Incubation Process: Prototype Development
Categori
(creative
es of Type of Organizat
economy
participa product ion
classificati
nt
on)
Time Consistence | Adjustment | Expert
Finish with Plan Involve
and Concept ment
agreed
Creation Accessories Different change
P4 Heritage Wall Paper SME On Yes Minor High
Time change
P16 Heritage Tourist SME Late Minor Minor High
Attraction Different change
P3 Heritage Local Heritage SME On Minor Minor Medium
Doll Time Different change
P9 Functional | Home SME On Major Major High
Creation Decorative Time Different change
Item
P7 Functional | Modern Design SME On Minor Minor Medium
Creation Bags Holder Time Different change




Commercialization Outcome

Appendix H

. Indust Commercialization Outcome
Categories of .ry Type of o
/. creative Organization
participant product
economy
Number of [Sale (per 2 |Expect Mou Expect
Trade Fair |fair) Orders Future Sale
attended
¥ v ¥ ¥ i) v ¥
P5 Media City Mobile SME |1
0 0 0 200000 [ 200,000
Software
P13 Functional  |Game (Boxing) | SME |1
, 0 0 1 800000 | 800,000
Creation
P12 Functional ~ |Electronic SME |1
. , 0 8 0 1,000,000 | 1,000,000
Creation Comic Book
P6 Media Touch Screen SME |1
, 0 0 0 2,000,000 | 2,000,000
Display
P1 Heritage  [Herbal SME 2
_ 30,000 2 0 600000 [ 630,000
Cosmetic
P11 Functional  |Ceramic SME |2
. 54,000 5 0 3,000,000 | 3,054,000
Creation Tableware
P2 Heritage  [Herbal Tea SME 2
83,000 3 0 500000 [ 583,000
P8 Functional  |Cotton Case SME |2
_ _ 90,000 1 0 2,000,000 | 2,090,000
Creation  |for Mobile
P17 Heritage  |Local Rice SME |1
. 100,000 2 0 5,000,000 | 5,100,000
Vinegar
P10 Functional  |Candle Set SME |2
. 102,000 9 0 1,200,000 | 1,302,000
Creation
P14 Functional ~|Moder Design| SME |2
, 133,000 3 0 2300000 | 2,433,000
Creation Lamp
P15 Functional  |Outdoor Silk SME |2
' . 159,000 8 0 800000 [ 959,000
Creation Accessories
P4 Heritage | Wall Paper SME 2
180,000 11 0 3,000,000 | 3,180,000
P16 Heritage  [Tourist SME |1
. 190,000 3 0 3,000,000 | 3,190,000
Attraction
P3 Heritage  |Local Heritage | SME |2
430,000 3 0 2,000,000 | 2,430,000
Doll
P9 Functional  [Home SME |2
_ _ 650,000 8 0 1500000 | 2,150,000
Creation Decorative
p7 Functional  [Modern Design| ~SME |2
. 1,146,500 6 0 1,800,000 | 2,946,500
Creation Bags Holder




Appendix |

Summary and analysis of management strategy for university business

Compeitive Advantage

incubation project

K Implementation (ctives ad enablers

Value Added
Difficult to Imitate

Investigate core competzncies
Market analvis

Source of Competitive Advantage

Differentiation
Economy of cope

Target market analysis
[Qentfy wmique sills, raw material and techmology
Creatmity

Roleof Knovledge

New Kuowiadze
Trasedbe imomiedze

Industry expert expencace
Product and market analysis
Busiess netwoek

Ceoup descussion

Kaorledse Procs

Ruowiedee Creation

Trainmg and workshop

Product Plan development {mastual agreeme)
Prodrtcoocept development (il agreemen)
Protatype development

(hand on expertence and new tacit knowiedge)

High Proitn the e

New imowizdge (inow-how and kmow-viw) o
product and market




Appendix J
Analysis of knowledge management process, objectives and key activities for
university Business Incubation model

Knowledge \
Creation Process P Needs and incentive Key soccess attribates
articipants
(SECD
. Txpers [Probe on potential product and busi jecerves: [Pracesses:
3 lopportumities Brakdewe Face % f20e dscusswon (zrom
(Tmmmgand Lo New product development andnen Enoviedar Srsplaimgicon quile, iy g
(Workshop) = reaciwithespes andmocbates (el the | Outooms: -
N Ipotential) -Trustand posdrve riaonshyp
maszger -Industry zad markst kzowledos
M
< (Business Incentive Objectives: :
e Il Eay Ml e o Produnislar devsypmanr 2 Sie Vasit
o [Vew matket channd Adinoed oot Inowlado: sharny Tekghon: 2xd il cossulenion
[Devalopment) [New tarpst market and consumer segmens Outconse: ) —packing =nd sacrestion of
Peoiect Momtor and exam on expertideas Aiumal tust and zgresment o2 =W prodact i Imowledes
i = Resort {peadect plan 2xd mark
mzvzeer Mzrk=t kmowlzdos sharmsz By expers advin)
— 390 IOpportunities for testmz new productidea and  [Objectives: [Pracesses:
2wl sl = Profimamemt derdipmer = Shevie
Product Concept T T == Zprovd Indrvided mestine
foobaees  [New targetmarket and consumer segmer Apremare cm concept for protozipe Tehens d sl consulaicn
[Development) e MMomitor and exam on expertideas éevsopmst - packizg =nd recremica of
Outcorse: Inovlades
ramager Mimal zoreement om n=w pradaxt Resort
cenoept sdectzd 2
Productinowiedze shams by sxpars
gemalization  [Expers M\Gizating Risk and cost of new product Objectves: [Pracesses:
development New Pradnct Protatype- Se vt
{Prototype Gainnew knowlzdge fromincubates by meanof o cxpeence Reweack Tl meting
R - Inowiedze Telapheo: consdizten
Development) fand on zxpenience
Gpoibaees  [New product Proxtype development 22d adjestreent
[Project accomphstamers Fomrebusmess pawork
Progct e Source of sxmal Inowiedze =nd
mamager assstmoe




Personal Data
Name
Date of Birth

Education
1994:

1997:

Experience

2006 — Present:

2005 — 2009:

2002 - 2005:
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Curriculum Vitae

Mr.Acrapol Nimmolrat
28 June 1973

Bachelor’s degree in Business
Administration (University of Missouri, Columbia)
Master’s degree in Business Administration

(Shinawatra University)

Lecturer at College of Arts, Media and
Technology, Chiang Mai University
Visiting Lecturer at School of
Management, Fah Luang University
Lecture at School of Management,

Mea Fah Luang University



