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ABSTRACT

According to the United Nations, the creative industries are among the most
dynamic business sectors offering new high growth opportunities, and while traditional
businesses were seriously affected by the recent global economic crisis, the knowledge-
based creative sectors were more resistant. In 2002 and 2008, Thailand was ranked as
one of the world’s top 20 exporters of creative goods, and to promote development in the
creative sector, along with associated growth of the Thai economy, business incubation
and entrepreneurial development can foster continued development towards creative
goods and services. Business incubation is an important strategy for promoting
entrepreneurship and business growth in developing countries, and the potential of
business incubation for growth in Thailand’s creative sectors leads to the objectives of
this study, which are: 1) to identify the critical processes that affect the project outcomes
of Thai’s business incubation, 2) to utilize knowledge management approach in
developing a framework leading to sustainable university business incubation, and 3) to
suggest management strategy for Thai’s university business incubation. Research
investigating university business incubation within the creative industries is relatively
limited, especially in the context of Thailand. There are also few studies employing a
knowledge management perspective, hence an exploratory research approach was
adopted in this research.

Findings indicate that the product planning process (externalization) involves the
conversion of tacit knowledge to explicit knowledge while the prototype development
process (internalization) involves the conversion of explicit knowledge to tacit



knowledge. Both these processes are led by experts, and therefore the degree of expert
contribution and effort significantly affects new product development and the success
(commercialization) of the project outcome.

In addition, expert motivation will increase as these experts foresee the potential
benefit of gaining new tacit knowledge from the internationalization process. By raising
experts’ motivation and contribution, university business incubation projects can
facilitate continuous contribution from experts and/or expansion of the expert network.

Finally, a knowledge management framework is proposed for Thai university
business incubations and identifies participants’ needs as well as the incentives required
for encouraging involvement during each stage of the knowledge creation process. In
addition, the key success attributes of university business incubation are established,
including the objectives, processes and outcomes required to ensure the desired project
conclusion.
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