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ABSTRACT

Poverty is one of the most impoftant problems of Karen villagers.
at Phra Bat Huay Tom village. These villagers earn critically low
hOusehold:imcémes which make their health and education sﬁbstanti&llf
poor. - The subsequent,probleﬁ arose is how to raise their household
imcome levels effectively under their'presept custom. The Research
Tnstitute for Health Sciences realized this problem and found that hand
weaving had ‘existed in the village. Then the institute used hand
weaving as a ' means to raise the villager's househould incomes .by
promoting them to produce a  hand woven product called
"pa-sin-Pluag-Mai", The institute supported materials and marketed
the product. An ecbnomic question; then, is ﬁhéther"Pa;Sin—Pluag-Mai“"
is marketable and could raise the villégers" household inqomés in the
loﬁg rune

The purpose of this study, therefore, was tb determihe -fhe
feasibility of the Karen hand woven activities especially production,
marketing and return.

One of the findings of this study was that_the kéren villagers

recieved good returns during the period of promotion by the institute.



After the institute ceased its support, the product demand was reduced
while the supply had been being expanded. Thus the p_rice of this
product decreased and the return per unit declined and .caused lower
household incomes. It was also found that the reduction of demand was
caused by lacking 6f organizations who conducted market management and
promotion, low guality, poor designs irrelavant to the consumers" tastes
as well as competition from other substitutes.

The structure of weaving industy at Phra Bat Huay Tom Village
was noi_:‘completely related to the principle of commercial pr.od.uctiona
Besides, The structure of price = determination did not favor the
villagers, The price was determined mainiy by middlemen in towns.with
less bargaining power from the producer side. This could be observed
. from the margins between the wholesale prices recieved by the villagers
and retail prices by the middlemen.

To make "Pa-Sin-Pluag-Mai" product marketable and compete well
against its various substitutes, advertisement, high and uniform
gquality relevant ﬁo the demand, and steady and sufficient 'quantity are
essenﬁal for the production at Phra Bat Huay Tom. To accomplish the
requirements, . high technical knowledge and efficient management  are
inevitably required. The villagers have low level of technical
_knowledge, poor perspectivé of consumers' tastes and marketing, sub—
sta.ntially. insufficient capital, and poor management skill and
knowledge of deéigninga Therefore priirate organizations whe have
skills and expérienées in production, marketing, and management of this
type o©of the product should. be induced and gncouréged to invest and

produce the product by using labor from the villagers.
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