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Abstract

This study was aimed at evaluating the performance of
teachers representing the Ministiry of Education at the Tambon or
Sub-District level. They were members of the Tambon Councils,
srass-roots organizations charged with rural development,. Areas of
performance evaluated ranged from planning to monitoring and
reporting with emphasis on coordination, a specific mission
assigned by the Ministry of Education. Opinions regarding teachers’
performance were sought via questionnaires from both teachers
themselves and from others working in and with Tambon Councils.

The researcher’s own understanding and experience as
District FEducation Officer also playved a certain part in the
evaluation. Research findings were as follows : As faf as the

performance in the areas of planning, implementation of plans,



cont inuous/consistent éctivities, monitoring and reporting, was
concerned, data indicated that it was rated at the middle level.
However, as regards the specifically assigned task of coordination,
the teachers were found not the perform well or satisfactorily as
'they should have. Such low rat.ing in this regard was explained by
the facts that they had to perform 2 major tasks simulteneously,
namely classroom instruction and other school-related activites and
rural development, The former naturally made the latter’s work
ineffective. At the same time, lack of necessary and crucial
resources for rural development. work certainly hindered effective
performance in this area. Certain solutions were also recommended.
They were, for example, teachers at  that level should be
assigned only the task of rural development and, at the same time,
their immediate superiors should be seriously made aware of state
policy as regards the role of teachers working with Tambon Councils
s0 that they will be more willing and ready to sincerely support

them in their rural development work.



