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Abstract

The objectives of this research were to implement the superfision
model uéing a joint gommittee in a primary school cluster so as to study
‘the supervisors! behaviors and the problems concerning the model
implementation. The reéearcher purposively selected Udornsanti Schooi
Cluster under thé Muang Chiang Mai District Primary Educational Office.
This cluster composes of 5 schools. The sampies were divided into 2
groups: the supervisofs and the supervised. The 13 supervisors were
thé chairman of the school cluster, the head of the school cluster office,
. the academic staff of the school cluster office, school principalq’
vice-principals responsible for school academic affairs, and the district
supervisor in charge of Udormsanti School Cluster. The supervised were
3& school teachers of the school cluster.,
At the school c%Pster academic¢ center, the 13 supervisors planned
: all supervision activities. Two pre-supervision activities included

supervisors' conference and the preparation for supervision. The supervision



phase had 6 activities : teachers! conference, classroom observation,
teachers' study of related issues, the counselling activity, teaching
demonstration, and teachers' field trips.

During the supervising operation, the researcher collected the
data by using the Supervisors' Behaviors Observatiop Form and tape-recorded
some éctivities. After all the supervision activities, the supervisors
were interviewed and the supervised teachers were asked to answer the
questionnaire on the problems and obstacles of this supervision model.

The data from the Behaviors Observation Form and tapes were analyzed and
presented descriptively. The interviewed data were examined by using ratio
analysis and the data from the questionnaire were analyzed by using mean,
standard deviation and percentage,

It was found in this research that most supervisors understood
their roles and functions, gained the feeling of ownership of the program
and were enthusiastic to do their tasks at best. The supervisors alsoc had
much self-confidence and were at ease among themselves and the supervised
teachers. There were only few problems such as lack of the initiation,
inability to solve faced problems and lack of the skills in making
conclusion and discussion. Nevertheless, the majority of the supervisors
were willing to help each other to correct their problematic behaviors.

As for the problems and obstacles in using of the joint comittee supervision
model, both the superviéors and the supervised teachers saw few minor
problems in all activities, Some who did not understand the detai%s of

the supervision program, ‘due to their absence from the pre-school conference,
caused less cooperation. In the classroom observation, some supervisors

did not follow the agreed-upon stages of observation. In the study of



the texts and given documents, some teachers in the program did not
dedicate their time to study them seriously and lacked the skills in
making conclusion and discussion. In teaching demonstrations, the
problems came from the demonstrators who should have been better prepared.
Some thought that the demonstration caused the problem of time-management
in actual classroom teaching. There was alsoc a problem of the shortage of
counselling time. Teachers' field trips caused the same problem of time.
Moreover,some teachers had inadequate skills in taking notes and applying
what they had seen in the field trip to their teaching situations.

The majority of the supervisors and the supervised teachers agreed that
this supervision model made a great deal of benefits. Supervisors could
replace each other whenever 'needed. The super#isdrsﬂ themselves
considered e¢lassroom observatiens to be the wmost beneficial
activity,followed by giving counselling, teaching demonstration, pre-school
conference, teachers' study of related issues, teachers' field trips,
respectively, Those supervisors who were school personnel saw the necessity
of tne district supervisor's leadership and wanted him to participate in
the planning of the educational supervision both within the school cluster
and in schools. All of the supervisors agreed that the supervision by a
joint comittee should be expanded throughout the academic year and must

be well-planned. In addition, the senior administrators should frequently vigit
the supervision committee to increase their will-power. Also, the behavior
observation form should be revised. Every supervisor should be able to give
teaching demonstration. There should be different types of assignments for
the teachers! study of texts and documents. Seminars should be held
periodically for improvement of the supervisional process. The genuine
support of the school administrators- to the program was considered to be

extremely important. They should consistently be good sunervisars themsalwves.



