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Abstract

This research study was aimed at exploring and examining direct
sales business enterprises structure , network building and
expansion, educational processes adopted in educating their members as
well as their implications for community education purposes.

Target outfits studied comprised 3 large enterprises ,i.e.,
Cosmetics , insurance and household consumer products. The study was
of gualitative ;ature relying on observation and interview techniques.

Data-collecting instruments comprised tape cassettes and a tape

recorder.



Study findings were as follows. Direct sales networks
constituted one sales and marketing plan first introduced from the
United States in 1987 . The direct sales approach is characterized
by organizational building and expansion via networking. At the time
of the study , the approach was found to have been adopted by many
local business enterprises since it had proved the most effective /
convenient strategy in reaching customers. The study identified 3
types of organizational structure typical of direct sales enterprises

1) That using permanent staff ; 2) Single - layer type comprising
zonal and function - based work teams.This particular structure is
headed by a chairperson and executive team directing and supervising
the organization operation. The base struture with informal
operational work model is composed of teams of salesperson ; 3 )
Multi-layer type comprising an executive team of permanent staff
operating as a formal super structure and teams of staff or sales
agents operating as an informal base structure. The latter build and
expand work teams within their own units , making it possible for them
to operate autonomously and administer their own networked units to
the best of their ability.

At the same time , the study identified 3 types of network
building and expansion model : 1 ) In-depth or vertical network
building and expansion; 2 ) Broadened or expanded or horizontal

network building and expansion ; and 3 ) Integrated type combining



1 ) and 2 ) types. Processes used in educating members of direct
sales enterprises were of both formal and informal nature. And it was
found that such educational processes were , with modifications and
refinement, applicable to community education efforts. Networking
started from both formal and informal leaders in the community who
later served as exemplary models for other community members, their

consultants as well as their assistants in tackling community problems.



