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Abstract
This study investigated pre-primary education management

under the Department of Religious Affairs in Educational Region 8 with
repect to peolicy, instruction, supervision and support, as well as
conditions and problems about personnel, budget, facilities and
equipments. The sample under study consisted of 168 administrators,
168 child care teachers, 336 administrative committee members and 66
district educational officers. The collected data were analyzed
through the application of percentage and then precented in tabular
form to support discriptions.

The résults revealed that policy had not yet precisely stated
and clearly defined. Instructions were implemented by programs of the
Department of Religious Affairs, but lack of curriculums, teacher
hand~books, and clear activity plans. Lacking of regular supervision
on the part of authorized agencies. Academic supervision and activities

were in high need from the officers of the Department of Religious Affairs.




There was only one teacher / a center with 21-40 childrens.
This was not in compliance with the criterion prescribed by the Minitry
of Education. Most of teachers- had lower secondary education
certificate and had no teaching qualification. They had intention  to
work, but they were not fully satisfied with the remuneration. The
allocated budget was not sufficient for the real expences. Financial
suport was partly paid by the parents. Most of facilities, even if in
good condition, were required making right for fhe children. Material
and equipment shortage was very high. The problem in implementation
was found to be the same as budget and materials and equipments. The
teachers did not get paid regularly on monthly basis. For lack of
allocated budget, the expences of materials and equipments were a

burden to the child.centers.




