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Abstract

The purpose of this study was +o investigate the state of
operational planning process and its problems. The population of this
study were school administrators, assistant school administrators for
planning and chief of plamning department in secondary schools.
Questiommaires Were sent out to 129 concerned individuals and the
return was 100%. The collected data were analyzed in terms of
percentage, mean and standard deviation.

The result revealed +hat all secondary schools in Chiang Rai
province have conformed with policies set by the Department of General
Education. Ministry of Education by having completed the .SChOOl
development plan, the annual school development plan and the annual

operational plan.




During the pre-planning process each school set up a plarming
unit, a planning task force, meestings of school teachers, preparation
of documents and materials on plamning, set criteria for allocation of
budget.

1t is also found that during the analyzing of current situatioﬁ
and problems, €very school did analyze +he school’s problems by various
means namely, comparing them with policies of the department of Gereral
Education, teachers’ brainstorming, needs assessment the projection of
future resource and prioritizing them based on their necessity and
emergency .

The process ©of plamning followed strictly with the format
starting with setting up of achool policies and objectives by the
school board. The annual operational plan consist of gereral
administration plan, acadenic plan, student discipline plan and
service plan. The department head were responsible in putting details
in each plen. In order to meke things essier and more effective
during the implementation process, it was also indicated that the
manual for the implementation of plan was published and distributed to
concerned individuals. The consultation between school administrators
and teacher was done regularly.

After the plan was jmplemented, evaluation and follow-up Wwas
performed effectively and subsequently led to the adjustment of plan.
The study also revealed that there are some problem still existed but
can be ranked as moderate. when we seriously focus on the issue,
identified it was indicated clearly as lack of supervisions,
insufficient of personnel. and lack of effective instrument for

evaluation.




