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ABSTRACT

This independent study aimed to comprehend the procedured quality administration
guidelines for world-class standard school of Wattanothaipayap School under Office of the
Secondary Education Area 34 (Chiang Mai — Mae Hong Son) by using a rating scale as a tool
collecting the data from school administrators and professional teachers of Wattanothaipayap
School, totaling 80 persons. The data gained was analyzed by frequency, percentage, mean and
standard deviation.

The results of the study can be summarized as follows:

The procedured quality administration guidelines for word-class standard school found
that the administrator quality and management system were in much agreed level. The elementary
factor that is most suitable was the school having academic services center whose environment
enables for the usage, having sufficient, appropriate and up-to-date media, and having activities
promoting reading and research variously. While the elementary factor that is not suitable was the
number of laptop for every student. In an aspect of the developmental network of the school that
is most operational was that students and teachers exchange knowledge with other person within
the country. The procedured quality administration guidelines of word-class standard school of

Wattanothaipayap School in the academic year 2015 are as follows. The 1* section “Leadership”,



the school administrator should acquire the school vision and implement it. The 2" section
“Strategic Planning”, there should conduct a strategic objective and operational plan of
Wattanothaipayap School. The 3 section “Student and Stakeholder Focus”, the school
administrator should focus on students as a primary factor in conducting the curriculum, learning
arrangement and activities responding the need of the students by giving them the opportunity to
express the opinion and participate in activity arrangement. The 4" section “Measurement,
Analysis and Knowledge Management”, the necessary information database should be made so
that it can be applied for analysis, improvement and development of the operation in order to
achieve the vision of Wattanothaipayap School. The 5™ section “Faculty and Staff Focus”, the
school administrators should emphasize on developing personnel and creating motivation and
moral in working so that they can perform their full potential. The 6" section “Process
Management”, there should determine the main potential, working system, management design
and critical process development which would create value and promote success to students,
stakeholders and school. The 7" section “Performance Results”, the operation in the 1" section —
the 6" section should be summarized by showing the past performance information which the
school administrators and concerned party jointly analyze for further improvement and

development in each aspect to be more potential.



