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Abstract

The purpose of this papsr is to provide a more signficant
188ues  related to the specific study of the potentiality of the
Commumity Organization which has accomplished the Revolving fund
implemnentation., A saving group of Shas Shon Village, Huay Yab
sub=district, Baan Thi disirict, Lampoon was selected as a case sTudy
to find out what and how they have done tc  obtain accomplishment
through  the whole process of Revolving Loan Fund implementation that
be accepted by the government agencies, NGOs, and the Vi]?ages.

Tihe major objectives of this study are determined into 2  areas
as follows

1. To stuay how stronger grassroots groups, community structure,
and  the significant roles and functions of local crganization in  the

whole process of the revelving fund implementation.




2. To study their problems and |imitations concerning the

management of the revoiving fund.

Specitic Methods ot Study

The study has been done by using a tool or instrument which
satisfles all items in detalls. Spending time with focus groups
discussion/sharing, interviewing, observing the differences, and
intormatlon from reports and documents.

It Is discovered from the study that the local organization has
played a tremendous roles In solving the problems of the ocommunity.
Of course, it begins with creating awareness to the peaple to know,
understand, and percelve thelr problems encountered. Let the people
have determine to the solutions by themselves. Including to let them
wliling to contribute their resources to solve the problems.

lLooking at dlscussions, as weli as observations In comnunities,
It Is obvious that the peopie in communities have experienced and
coalition in their participation of self help as they are members of
their community organization., |t ls also dlscavered that some widely
ranging fellings and perceptions about effort In cotlaboration tor
their communities,

As  the revolving fund (s a tool that gives the poorest
ecanomical ly active people in a community the chance to implement énd
supervise by the community commlttee. This fund has offered loans .in

varying amounts, depending on oppartunity, need, and feasibliity that

they are able to gain more income. The revolving tund has proved that




it is% one practical way to address the c¢ritical issues which can be
successtul. Of course, revolving loan fund is not the total answers
to solve all pfoblems, but it Is opening up possibilities of economic
or lncome generation. It Is also a good opportunity to expand
excellent program to others and sustainable Income for the inltial
members.

It is also found out from this study that all the wmembers of
revolving Tund can make their own dicislon and initially create thelr
thoughts which is the core value of people organlzation. So revolving
tund can encaurage greater economic |ndependence, and can lead toward
a sustainable program that has the capacity to help a huge number of
people over time, in addition, there are lessons {eamed that revolving
fund has encouraged initiative and creativity for all community peaple.
The ocutside agencies (Both GOs and NGOs) will just work alongslde wlth
Them, provide leadership training as a change agent and tacilitator.

In  brief, there are 12 major elements that the comnunity
organization can properly carry out such an effectlhe revolving fTund.
The community people/members must...

1. Have mutual understanding and acceptance at certain level In

thie process of problem—solving

IS

. Trust and have conflidence thelr leaders.

3. Have close relatjonship among themselves.

4. Have henefits to the whole cqmmunity.

. Willing and have ownership feellngs together,

6. Work together with high commltment.




W

_7. Have adequate data and information related to the program.

B. Understand ultimate goals and objectlvesiclearly.

9. Participate in the whole process of determination and problem-
solving.

10. Participate in all activities with their willlingness.

11. Be integrity and moral principles.

12. Be perceptable in the whole process of project/progran

implementation, including certaln roles and responsibllitles.

The specific recommendations for thils study of revolving fund
implementation |s that the community organization inust be establ|shed
by the peopie in their own comrmun i ty, éelected its committee and
mempers by themselves due to they wlll be their representatives in the
programn implementation and managemen{. The outside agencies need to
create sgpace Tor them to keep oppressive powers at bay. A destrable
role is that of networking and advocacy in order to provide appropriate
asslstance in technology and leadership program to be able to emphas|ze

the strengthening of all aspects of the community organization.




