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Abstract

Educational reforms undertaken by the Ministry of Education might have
in the past given certain democratic impression of participation by various levels
and units within the Ministry itself and from the society at large. However, in
practice, the real reform power still rested with the small central circle and in the
hands of the very few people who bureaucratically ordered those betow them to act.
What inevitably followed was that personnel at all levels below lacked clear
understanding of both the whole reform picture and specific, detailed miésions as
well as common visions regarding what was actually to be dore in order to
reach those reform ideals and goals. In the end of each educational reform era,
most  smart, knowledgeable and competent educational personnel became
discouraged and finally defeated by the traditionally rigid and imposing conceptual
fraemworks and operational guidelines, procedures and measures springing from
that very center of the overwhelming bureaucracy. They became confused,
overwhelmed, lost their self — confidence, hope and faith wondering what actually

to do, where to begin and how to best do it



The study clearly found that, in addition to the above finding, the clear
and commonly shared reform meaning was almost totally nonexistent. Field
personnel did not grasp the true value of educational reform agendas and contents
constantly thrown at them. They only knew they had to do what they were told or
“ordered” to do by someone always above them. Given this situation, reform
success was very unlikely.

Therefore, if the Ministry, especially, the new one to be in operation soon,
wishes to see its personnel, especially at the gressroots level move the reform
wheel with enthusiasm, understanding and insight, dedication, devotion and
commitment, all involved, enlightened parties had to do everything possible and
quickly to enlight and empower most of them to the point where they understand
and appreciate key reform principies, philosophies, cencepts and  operational
measures and guidelines. More importantly, personnel at all levels, particularly at
higher ones, within the Ministry have to discard their age —old ideas, beliefs and

work - related behaviors, if they wish to see reform noble goals become a reality.



