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Abstract

The research was to study the business management of Preschool Children Nursery,
the main contents focused on the managentent process of pre-operation, operation, results as well
as the study of operation problems and obstacles. The data were collected by structured interview
and observation with pre-school children nurseries entrepreneurs, teachers, nursemaids and
parents. The collected data were classified and analyzed to satisfy the objectives. The findings
were as follows:

1. The entrepreneurs were females, age between 37-58 years old. Most of them
graduated bachelor’s degree of nursing. Almost businesses were sole-business management with
numbers of students between 10-59.

2. The operations of business started from private investment on land buildings and
equipments. The total cost was around 500,000-8,000,000 baht. The source of funds were from
individual saving and capital loans from financial institutes. The nurseries buildings were located
in the entrepreneur’s residences. Within buildings, there were activities rooms, bedrooms,
dinning rooms, bathrooms, toilets, kitchens, office and nursing room. The areas of business were
included playground. For personnel management, business owners recruited all staff positions by
themseleves.

3. For the management process, most entrepreneurs had a family-based management

style. There were teachers and nursemaids between 4-20 persons. They coordinated with external



organizations such as Chiang Mai provincial public welfare office and Chiang Mai provincial
public health office. .
4, The resuits of the operation, parents were satisfied the service toward child
development in terms of physical conditions, intelligence quotient (IQ), emotion and social skills.
5. The operation problems and the obstacles of Pre-school Children Nurseries were

financial problem, decreased numbers of students, overdemand from parents and insufficient

materials for leaning.





