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ABSTRACT

This thesis was an attempt to examine 1) a certain process of participation of a
basic educational committee in developing educational institution and promoting
learning processes in Ban Doikham school 2) reliable and obtrusive factors to
educational committee’s participatory process and 3) the development of educational
committee’s participation in developing the educational institution curriculum and
promoting learning processes at Ban Doikham school, Mae Tha district, Lamphun
province.

Six related themes and nineteen related literature were studied to describe the

phenomena of educational institution committee’s participation. The qualitative and



research and development methods were used. The target group was nine members of
educational institution committee at Ban Doikham school during 2548-2551 B.E.

The findings revealed that the educational institution committee had passive
role during the course of meetings. They did not take part in all steps of educational
institution curriculum development. Two levels of participation i.e. sharing ideas and
acknowledgement were found. They did not have roles in needs assessment of pupils,
community and locality; making decision nor putting their signatures to the approval
of educational institution curriculum before its implementation.

In other academic matters in the school, they had joined in creating the
ambience, environment and learning resources and acknowledging the internal
internal quality assurance system in the institution. The undone tasks comprised of
including the local wisdoms in the curriculum and making suggestions on the
implementation of the internal quality assurance system in the institution. Their
performance matched four levels of participation: proposing ideas, decision making,
operating and gaining benefits.

The participatory process in promoting learning in three aspects regarding
budget, personnel and general affairs found that they took part in every step i.e.
making suggestion ,consultation, voting for the approval of school affairs. They also
took part in the given tasks such as establishing and spending plan of annual school
budget, providing unpaid teachers, mobilization of resources for education
management, maintaining and utilizing of school assets, empowerment community and
linking relationship between internal and external institutions with the school. The
most actively related cooperation was the budget matter. Their performance matched
the four levels of participation: proposing ideas, decision making, operating and

gaining benefits.
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In contrast, they did not take part in making suggestion on the issuing school
rules and practical guidelines. Because of the smallness of the school, income and
interest could not be utilized by them.

Factors affecting them in participating school management comprised of four
types. They were 1) coercived participation 2) persuasive participation 3) individual
participation and 4) functional participation.

Other factors relating to their participation beyond the given tasks were
voluntary mind, dedication and concerns about pupils and community. The five
obtrusive factors against their participation were found as follows: ignorance of self-
role , lack of knowledge about educational management especially the education
reform, lack of motivation, the hilltribe context and lastly a school administrator
himself who was pro and against the participation which was called a co-factor.

The results of educational institution committee in curriculum development
after having held two seminars found that they changed to be more active role during
the courses of meetings. Furthermore, they took part in through five steps of
development process which were surveying community needs, bringing Karen
hilltribe’s local wisdom to be a part of educational institution curriculum and local
curriculum, inviting scholar villagers and themselves to help with the teaching,
considering voting and signing for the approval of educational institution curriculum,
monitoring the usage of the curriculum in the school together with the evaluation of it
in order to improve and develop the curriculum for the following year.

Besides, it was found that they had more participatory role matching four levels
of participation as follows: cooperating with others in proposing ideas, decision
making, operating and evaluating. The process of participation in academic matters
found that they did not change their role with the continuing tasks that they used to do

previously with the same levels of participation. Although the had realized and joined
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the practice of internally educational quality assurance, they did not take part in
proposing suggestions due to the lack of knowledge in this field.

The result of participation process in supporting learning activities revealed
that they still had their role relating three given tasks continuously. It was also found
that their performance matched the four levels of participation process because most of
their work was set annually beforehand. They did not provide any consultation for the
issuing of rules, regulations and orders regarding the four given scopes due to their
lack of knowledge and let these issues fall into the burden of the school.

The important thing causing them to be more participation and perceived
themselves more powerful came from their signing for an approval in almost every
document. Any activity they took part in but there was no signing for the approval,
they would not know that it was their direct role. They would see it as a request from
school. The reasons for them to join in school activities beyond their fixed roles were
their concerns and awareness about their children and community with the hope to

preserve and inherit their Karen culture in the future.
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