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ABSTRACT

The purposes of this research were to study the problems and need of collegial supervision
Procedures and to make the guidebook of collegial supervision Procedures of Mae On Wittayalai School
to study the development. Populations used in this research were the school director, assistant
director and teachers in Mae On Wittayalai of academic year 2009. Instruments used to collect the
focus group discussion technique, workshop technique and Mae On Wittayalai guidebook
of collegial supervision. The data was analyzed by frequency and average.

The result of the research indicated that the majority teachers were lack of the
understanding and processing of collegial supervision Procedures. In aspect of the demand the
teachers want to know how to progress the collegial supervision by holding the seminar or
making handbooks to study.

The guidebook of Mae On Wittayalai School consists of 5 parts which are rational, purpose,
method, process and Procedures to the collegial supervision was undergone follow the framework of
the school’s process and instrument to evaluate and report the result.

The result of the development revealed that all total 17 pieces of framework after
the collegial supervision are improved. To consider each work in detail there was some that lacked
of the development so there should have the study about each work and make the guidebook
for each field apparently to use simultaneously with the collegial supervision Procedures

of Mae On Wittayalai School.



