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ABSTRACT 

 

 This research was designed to examine current conditions and problems of managing 

factors conductive to early childhood education curriculum administration of schools attached to 

local administrative organizations in Chiang Mai Province. Key informants supplying needed 

information comprised school administrators, early childhood centers’ teachers and school 

committee members of all 8 schools attached to local administrative organizations in the 

Province.  

 At the same time, it also attempted to identify certain conducive management 

guidelines for such administration. They resulted from questionnaire responses and focus group 

discussions given and participated by a small group of expert informants. 

 Findings were  as follows : 

 As regards the conditions and problems, it was found that school administrators had 

actually conducted activities boosting teachers’ morale in implementing the curriculum. Teachers 

were found to have inserted ethical and moral anecdotes into their classroom lessons. Schools 

were financially supported by other government agencies in their curriculum development efforts. 

School buildings and facilities were in place and learning activities supported somewhat by the  
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community. However, certain problems found were school administrators still lacked systematic 

curriculum administration leadership skills. Teachers still did not fully utilize their competencies and 

experiences in organizing learning activities. The supported budget was still not sufficient for 

procuring needed materials in developing the curriculum. Existing buildings and facilities were 

not well maintained. And lastly, the community, though quite supportive, did not really take part 

in monitoring and evaluating school- organized educational activities. 

 As regards the sought conducive guidelines for all five factors, it was found that school 

administrators must systematically plan and clearly set policies and objectives; coordinate all 

available collaborative networks toward the same direction and in line with local condition; 

monitor and supervise curriculum implementation and instructional activities as well as make 

certain such monitoring and supervision systematic and regularly occurs in the form of 

collaborative networks; and finally use monitoring and supervision results as basic information 

for problem-solving purposes. As for teachers, it was recommended that they plan their 

instructional activities in line with budget-related factors. In the area of budget, it was suggested 

that there be a clearly set budget administration system, work plans and projects for the whole 

academic year and a committee comprising every relevant party and charged with the tasks of 

determining the budget administration directions and ensuing monitoring its use. As for buildings 

and facilities, landscape management plans must be made and playground equipment / facilities 

ready and safe for children’ s use as well as a regular and systematic safety monitoring scheme 

put in place. Finally, as regards the community, it was recommended that collaborative plans 

involving members of the community and school in promoting the latter’s academic affairs be 

made; curriculum administration structure in the school committee form participated by all 

relevant community parties established; finally, meetings in which all relevant matters regarding 

the school curriculum administration are raised, discussed and evaluated be organized regularly.   

  


