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ABSTRACT

This study investigated planning performance of Pongratchadapisek School,
Phayao Province. Population under study comprised 3 school administrators, 33 teachers and
related personnel who were in active duty in aforementioned school during the 2009 academic year.
Instrument used was a questionnaire with items containing essential of the topic. Whereupon,
collected data were analyzed through applications of frequency and percentage.

The findings were summarized as follows :

Nearly all respondents revealed performance in every aspect of school planning, i.e.,
plan preparation, plan formulation, plan implementation, follow up, and evaluation. When
considering each aspect separately; some respondents indicated the non-performance in the
ensuing : research for planning performance, used logical framework in the writing of project, and
made summary report on project performance by keeping it in electronic disc. As for problems
that few respondents expressed ; they were :. unclear schedule for plan preparation, inefficient
coordination, performed work plan not according to set time frame, inadequate report on results
of follow-up and evaluation, and lack of proper knowledge in evaluation. Moreover, suggestions
that few recommended were : should provide training in planning knowledge for personnel,

should make report on results of project performance, and should give report to related personnel.



