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ABSTRACT

This study investigated administration problems and problem solving the
administration of The Suandek Early Childhood School in Chiang Mai Province for The Royal
Awards Winning Schools. Data were collected from administrators the basic educational
institution committee and teachers at the Royal Award Winning Schools was to evaluate of the
Suandek Early Childhood School in Chiang Mai Province. In the year 2554 included a total of
23 people. The data were analyzed using descriptive analysis and the results of the study was
conducted at the school.

The result revealed that the development of the early childhood curriculum
guidelines and the school curriculum. The process according to indicators of early childhood
education covers four aspects: physical, emotional, mental, social and intelligent.

Intelligence and academic administration. Development of curriculum analysis planning

and curriculum development. As well as learning the philosophy principles and goals of early
childhood education. Appropriate school children and the community. The experiences that
children have direct experience of the survey with research and solve problems on their own.
Administrative management the school plans to develop the quality of education and annual
operational plans. Consistent with the goals and policies in education programs as well

as condition and local schools. The children can arrange to have food, water and hygiene.



Security for the child to be thorough. The relationship between school and parents and
communities to provide collaboration between the school and parent and community meetings
between teachers and parents and the community regularly. Personnel and administrative
personnel administrators have the vision and most of the teacher’s skills and experiences for
children structure and clearly defined roles and responsibilities of personnel. Organized
evaluation supervision strengthen the morale organized the staff all properly.

Problems and solutions found that the expectations of children's brains to solve the
problem by teaching in their spare time. The most opinion in the matter with management
solve the problem by meeting and exchanging ideas with the group. The document contains errors
and the highlight of the school it is not clear solve the problem by carefully verification all

the documents and prepare them in advance.



