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ABSTRACT

This independent study was aimed to study results, problems and suggestions in solving
the problems of the implementation of one tambon one school (OTOS): magnet school at
Phraoburapa School, Phrao District, Chiang Mai Province. The respondents were school
administrators, teacher, basic education commission, student committee and guardians of
Phraoburapa School’ students in the academic year 2012. Tools used in this study were a record
form of literature review, an evaluation form of the implementation of OTOS, and an interview
form regarding problems and suggestions in solving the problems of the implementation of
OTOS. The data gained was then analyzed by finding frequency, percentage and descriptive
analysis.

For the outputs of the study, it found that the implementation of one tambon one school
(OTOS): magnet school at Phraoburapa School, Phrao District, Chiang Mai Province, in an
overall image, had success rate in a satisfactory level which can be categorized into 4 levels as
follows. The excellent level has 4 aspects which are 1) a precise strategic plan that could be
actually implemented; 2) being a sports hub of the community where sports fields are provided
and activities are promoted, and sustainable maintenance is apparent; 3) having warm and joyful
atmosphere like home; and 4) having shady area. The good level has 4 aspects which are 1) being

safe from drug; 2) sharing the same goal of development; 3) the administrator is commonly



accepted as a developer and leader of changes; and 4) cleanliness that is arisen by conscious mind
of the students. The satisfactory level has 4 aspects which are 1) having a 3 Good Library; 2)
having a fully-equipped operational laboratory for language, sciences and computer which can be
used worthwhile; 3) teacher can use a learning resource, local wisdom and modern technology for
teaching; and 4) giving an opportunity to local administrative organization to take part. And the
improved level has 2 aspects which are 1) having a complete occupation learning center to
provide occupation and additional income during the study; and 2) having a sanitary toilet.

In term of problems and suggestions, it found that they lacked of participation in
conducting an operational plan. Also lack of budget in developing buildings and sites, improving
operational laboratories and decorating classrooms and toilet were still a major weakness. Local
administrative organization had less participated in academic administration. No public relation
and source for selling the student’s products were provided. The classroom did not contribute to a
systematic learning resource and local wisdom. Teachers had no ICT media to be applied for the
teaching. It is suggested that the administrators should be realized and give an opportunity to
every interest parties to conduct a development plan of the educational institute. Every party
should co-mobilize learning resources and the budget should be allocated to develop buildings
and sites, toilet, operational laboratories and to create more learning resources. Teacher should
invent learning resources and more apply local wisdom and learning resources to teaching
activities. The school and local administrative organization should put more participation in
academic affairs and promote development and selling of the student’s products. Besides, ICT

media should also be farther developed by the teacher.



