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ABSTRACT

This study aimed to comprehend the condition of academic affair operation of
educational institute administrators, problems and suggestions in developing academic affair
operation of educational institute administrators in Mon Pin Educational Quality Development
Center, Fang District, Chiang Mai Province. The respondents of the study were teachers and
chairman of basic education commission in Mon Pincational Quality Development Center, Fang
District, Chiang Mai Province, who performed the duties in the academic year 2012, totaling 121
persons. Tools used in this study were a questionnaire and record form regarding the mentioned
subject. The data gained was then analyzed by finding frequency, percentage, mean and standard
deviation.

The result of the study can be summarized as follows:

In aspects of management and curriculum development, it found that in an overall image,
they operation were in much level as there was a meeting for teachers to understand the principle
of curriculum conduct, objective and curriculum structure. The problem found was that the
administrator did not give importance to curriculum conduct that responds to the learners’ need,
and that the local people lacked of understanding in participating in curriculum development.

While the significant suggestion is that the administrator should give importance to curriculum



conduct that replies the need of learners, and that local people should cooperate with Basic
Education Commission, a local representative to draw out a mutual conclusion in developing the
curriculum.

In an aspect of learning management, it found that in an overall image, it operation
was in much level as there was a promotion to conduct a learning management plan conforming
to objectives of the curriculum. The problem found was lacking of teacher manpower and
learning-aid materials. While the significant suggestion is that the administrator should recruit
relevant personnel and provide sufficient learning-aid materials.

In an aspect of supervision of education, it found that in an overall image, it operation
was in medium level as the administrator evaluated the supervision at least once a semester.
The problem found was that the administrator lacked of continuous and systematic supervision.
While the significant suggestion is that the administrator should plan and conduct supervision
systematically and continuously.

In aspect of measurement and evaluation, it found that in an overall image, it operation
was in much level as there were an appointment and following-up to provide or conduct
educational documentation according to the measurement and evaluation regulations. The
problem found was that the administrator lacked of understanding in measurement and evaluation
and seemed to ignore creating understanding in authentic measurement and evaluation to
teachers. While the significant suggestion is that the administrator should pertain to knowledge
and understanding in the authentic measurement and evaluation and give importance to create
understanding in the authentic measurement and evaluation among teachers.

In aspects of promotion and media development, it found that in an overall image, it
operation was in medium level as the administrator promoted and supported teachers to develop
and use educational media, innovation and technology. The problem found was that the
administrator did not give importance to planning and providing educational media, innovation
and technology to meet the requirement. While the significant suggestion is that the administrator

should plan and provide sufficient educational media, innovation and technology.



