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ABSTRACT

This research is theoretical application of Supply Chain Managément, SCM, it is
implemented to a Smoked Fish Factory in Pijit province, Thail_aﬁd. The purpose is to increase the
efﬁciéncy ofa fact_ory. In order to verify the efficiency, four objéétivcs are set as following, 1)
abilitf to control the raw material, 2) ability to control an inventdry, 3) ability of transportation
and 4) an opportunity loss of market sale. The target of this_, study is also set as following, 1) erfor
of raw material inventory is less than 5% per month 2) inventory is less than 1.5% 3) reduce the
transﬁortation cost and damage cost during transportation and 4) reduce the opportunity loss of
marlket‘sale (<1% per month). Further more, the customer satisfaction will be verified through the
delivéry.time after all actions are taken.

| The result is shown that 1) error of raw material is less than 5% (actual error rate is 0.3%
— 4.9%) 2) no damage goods during keeping at stock at all.3) Transportation cost is reduced
15.2% (from 9.60 baht/kg to 8.14 baht/kg) and 4) the actual of opportunity loss of market sale is
0% per month), -

As per the conclusion, the yearly cost before implement this Supply Chain system is
790,941 Bajlt, then after Supply Chain had been implemented, yearly cost is reduced 507,418 baht
per year, anyway some investment for implementation of Supply Chain System is existed 176,200
baht. Reduction cost after omitting of an investment cost is 331,218 baht per year, or 41.9%

reduction. Customer satisfaction is also improved, since the delivery time is also reduced from 1 -



2 days to 0 days from the previous. From this result, it is suggested that the profit will be also
increased. It is not only profit will be gained but the chance of price reduction (if need) for
customer can be done easilyr and moreover sale amount can be maintained. Implementation of -

Supply Chain Management System is really effective for éfﬁciency improvement of the Smoked

Fish Factory.



