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ABSTRACT

The purposes of this study were to study the process of Inventory Management of
Kiatikunkarnka Shop and also apply the Inventory Management Theory and to reduce the costs
about a process of Inventory Management. The study was conducted by interviewing the owner
and collecting the data in the shop. The findings this study showed that the shop was family
business. A process of Inventory Management was not management and not clearly. The most
important problems occurred in the process of inventory management, which were no
consideration on the size of purchasing order caused the purchasing order in amount by staff
determined and each purchasing order no consideration the loss of money. From these problems,
the solution of these problems by organize the Automobile spare part into 3 groups, following to
ABC Classification, group A was selected by the author to solved the problems caused the
products in type A were most important and high value, and group A can be solved by economic
order quantity (EOQ) and re-order point (ROP).

From the solution by applied the economic order quantity (EOQ) and re-order point
(ROP) for all of products type A, on 16 kinds of products, it was found that the overall expenses
of this new ordering has reduced comparing with the overall expenses of previous ordering that it
could reduce 330,927 baht per year. Which is considered, the inventory management theories and

techniques can be applied and reducing the costs about a process of Inventory Management.



