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ABSTRACT

This independent study aimed to explore problems of local administrations in implementing
construction projects under the Stimulus Package II Program. The results of the study were used as

suggestions to increase the effectiveness of the performance of Chomthong local administration.

Questionnaires were used as tools to collect data from 52 respondents who were from the
Municipalities of Chomthong Subdistrict, Ban Luang Subdistrict, Doi Kaew Subdistrict, Ban Pae
Subdistrict, and the Subdistrict Administration Organizations of Mae Soi Subdistrict, Kuang Pao
Subdistrict, and Sob Tia Subdistrict. Data analysis was carried out with the SPSS (Statistical Package

for Social Sciences) software package. The values employed were percentage and standard deviation.

The results showed that the executives and the employees of local administrations viewed
management problems of construction projects as an obstacle to the work of local administration,
which should have the first priority. The budget management for construction projects was
inappropriate and the budget was inadequate to proceed the projects. They considered the budget

problems as a moderate obstacle to their work. They have different opinions towards the problems of



government policy. The executives thought that the regulations and documents of command were
complicated, lacked clarity, and were a moderate obstacle to the projects. The employees thought that
the process of budget proposal was too hastened, which could result in a damage in a government
organization. When considering each problem, it was found that the seriousness of the problems of
inadequate construction workers was high; local administrations should solve the problem by hiring
more construction workers and developing their skills in order to increase the effectiveness of their

performance.

The most important problem when evaluating a projects’ performance was the
projects’ management. The management should be improved to efficiently respond to the needs of the
local citizens and to allow the community’s participation in controlling, supervising, and examining
the projects. However, there was no participation from the community, which was an obstacle to the
success of the projects. Even though the performance of the projects fulfilled its objectives, it lacked
machinery and drive for sustainable development. Also, access to and usage of public services did not
result in the highest effectiveness. There was no communication concerning the policy and the
projects’ performance between local and central government organizations, which affected the
services for the people. Lastly, many projects under the Stimulus Package I Program were aided by

government capital.



