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Abstract

The purpose of this research aims to improve the warehouse management performance of
chicken slaughterhouse. The researcher focuses on the current operations, problems and suggest on
the alternative solutions that might provide opportunity for improvement. The identified problem is
the lack of space assigned for each product type in cold storage room no.3 which leads to difficulty in
product searching. The product is found to be stored at inappropriate location and the turnover rates
of each product are not taken into consideration. The problem is solved via layout analysis and
specify location for each product by utilize mathematical model of the layout. In addition, RFID
Technology is suggested in new system of warehouse’s inbound system. The mobility of product in
and out of cold storage is replaced by Conveyor system for abate traffic of forklift. After
improvement, the result from simulation programming has shown a reduction of total processes time
by 49.12% for chilled product and 3.29 % for frozen product. From analysis KPIs of new system
result, the Storage Capacity Utilization Rate is raised by 44.82 % and the Inventory Service Level is
increased from 72.53 % to be 91.54 % .The Return of investment is 2,095.70 and the break event

point is within 2 months.



