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Abstract

This study was a deécriptivé study, the purpose of which was to
determine problems in management and health counseiling of 14 community
hospitals in Chaiyaphum Province. The study population consisted of 14 chiets of
health counselling units and 60 hospitals personnel working as counsellors in 14
community hospitals. Interview schedules and questionnaires designed by the
researcher were the instruments of this study. Data were collected by interviewing
14 chiefs of health counselling units by the researcher, and self administered
questionnaires were sent to counsellors. Data analysis was achieved by
descriptive statistics and content analysis. |

The information obtained from chiefs of health counselling units revealed
that every hospital had policies of counselling for pecple before and after blood
testing for HIV infection, counselling for AIDS and symptomatic HIV infected-

patients, and establish the counselling team. 85.7 percent had counselling on



other aspects of health. The average number of health personnel who provided
counselling service was 6 persons per hbspital, 93.3 percent of counsellors
were trained. 71.4 percent of hospitals used media and handbooks supported by
the provincial heaith office. 50 percent had planning and meetings for agreement
in the team. All hospitals had no written job descriptions and functions of chiets of
counselling units, characteristics of the counsellors, goals, and standards of
counselling. 78.6 percent cooperate with other members in the hospitals, 42.8
percent cooperate with other organization outside the hospital, only 64.3 percent
had their own evaluations by using records and reports. The counsellors revealed
that every activity in health counselling management had been done at the leve!
of medium score, the highest score was found in planning and peréonnel
management, while the lowest score was found in budget allocation.

The opinioﬁ of every chief of health counselling unit on problems and
obstacles in counselling management was no financial support. 64.3 percent did
not have specific area for counselling, the counsellors had too much work , 57.1
percent failed to attend the meetings regularly and 50 percent did not have regular
report forms. Among the counsellors group, 41.6 percent found that they did not
have clear policies, goals, and operation methods. 35 percent did not have job
déscriptions and responsibility delegation and 31.7 percent did not have a
supporlive budget for counselling .

This study showed that health counselling management in community
hospitals should have clear-cut policies, goals, and operation methods of
counselling. The roles and the responsibilities for ccl)unsellors.’the cooperation, the
regular report forms and sufficient budgets for counselling activities should have

support in order to improve the efficiency of health counselling.



