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The purpose of descriptive study was to define the methods and components of operational

plan performing including problems and obstacles of utilizing the operational plan among public

health personnel at Sub-district level in Rayong Province. The samples were 76 persons who were

head of health center or professional public health personnel or nurses, selected by purposive

sampling method. Data were collected by a questionnaire and evaluation forms of the components of

the operating plan, in which were developed by the researcher. The contents validity were verified by

experts and tested for reliability by Cronbach’s alpha coefficient. The contents validity index were

.84, .95 and 1 respectively. The reliability of the questionnaire and the evaluation forms were .94 and

.73 respectively. The data were analyzed by descriptive statistic.




The results of the study found that 75 percent of the samples had overview of the
operational plan performing at a highest level. Classification of the data in each part, the study found
that 76.3 percent of the saniples had written plan at the highest level including 75 percént of the
samples had to identify problems and prioritize the data as well as analyze cause of problems at the
highest level. Moreover, the study showed that 65.8 percent of data analysis and 53.9 percent of data
collecting were at the highest level. The study of model planning found that 43.4 percent of two
models were a hxghest score level of the components of operational plan. Classification in each
model, the study found that project planning model was at the highest level (68.8%) and operational
planning mode} was at the moderate level (89.3%). Problems and obstacles of the operational plan
performing in 2001 were at a highest level including budgeting (51.3%), the data collection (38.2%)
and the data analysis (36.8%) respectively. However, the study showed that problem of plan
submitting (15.8%) was at the lowest level. At the same time, problem of resources insufficiency
(36.9%) in utilizing of the operational plan in 2000 was at 2 highest level.

According to the results, this study indicated that the official personnel in pubhc health at
sub-district level have to concern about methods and components of the operational plan in
performing data collection, data edition and data analysis. In addition, the budgeting and resources
should be increased in performing the operational plan in order to find appropriate solution of

circumstances in the areas and improve the quality of life of people in Rayong province.




