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Abstract

The purposes of this study were to describe the readiness in implementing primary
care unit of community hospitals in Lampang province and its related factors as well as their
associations. The population of the study were health care staffs that worked in primary care
units during June and July 2002. The samples were selected from 12 districts in Lampang
province by simple random sampling method, one unit from each district. The total number of
health care staffs in 12 primary care units was 116. The data were collected by using
questionnaire that was constructed by the author and were analyzed by descriptive statistics,
Chi-square test and Fisher’s exact test. The results are as follows:

About the factors related to readiness, most of the respondents (53.4%) had the
knowledge about primary care unit in average level and agreed moderately on the factors
regarding participation, leadership and communication within the organization. For the
motivation factors, 39.7% of them thought that the universal health coverage policy reduced their

opportunity to have continuing studies. With regard to the supportive factors, 37.1% and 42.2 %



of samples thought that there were no enough government budget and inadequate staffs
respectively.

Most of the respondents agreed that primary care units were ready in terms of
staffing, management, equipment and building except for the ambulance service. Most of them
considered that the government and the municipality/Tambon Administration Organization were
not ready to support them financially and neither did donation from the people.

There were no association between readiness and the factors regarding knowledge,
leadership and communication (p>.05). Readiness, however, was associated with some factors
concerning motivation, participation and resource supply. The statistically significant
relationships were found between readiness and salary (p=.002), incentive (p=.025), participation
in quality improvement (p=.048), having adequate staff (p=.001), having adequate supply
(p=.007) as well as having good management systemn (p=.006).

The results of this study could be able to use as an initial guideline for district health

administrators and the higher ranks to improve the performances of primary care units.



