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ABSTRACT

This study explores the background, problems, and obstacles of the
management of the Training Center for Tourism Industry at Chiang Mai
Rajabhat Institute with an aim for development and standardization.
Suggestions are included.

Methods The current research integrates both qualitative and
quantitative methodologies and uses a sample of 8 informants who are the
Center’s executives and employees 200 customers. The research tools are

questionnaires, interviews, and non — participant observations. The data is



analyzed by the SPSS 10 for frequency and percentage. The results form both
qualitative and quantitative analyses are incorporated.

Findings The findings reveal that the center is similar to a student
hostel or a small hotel, with 40-150 rooms. Owing to the problems regarding
budgeting for development plans of the Training Center each department is
running unsystematically. Resulting in low guest satisfaction. For instance,
there have been complaints that the number of waiters and waitresses is
inadequate compared with the number of customers; and some room facilities
are not yet in service. Besides, there are uncontrollable factors outside the
organization such as the existing smaller hotels and guesthouses surrounding
Rajabhat Institute, Chiang Mai, which use various marketing strategies,
including posting room rates which can clearly be seen, to attract the
customers’ attention.

From open-and closed-ended interviews with 200 customers, who
are selected by random sampling, there are more female than male customers.
with the age group ranging Form 21-30, most of whom dIC government officers
and students. Reasons for selecting the Center are low and reasonable rent
rates, safety, and the hospitality of the Center’s employees, with the
interviewees’ organizations and scliools or universities being the main sources
of information about the Center.

Problems and Obstacles for the problems stated above, the study
includes suggestions for management, marketing, and other related areas,
including ways to develop and standardize the Center, which have been
reported to the employee informants for further critical summaries prior to

meetings with the Center’s executives.



