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Abstract

The purpose of this descriptive research was o study the leadership development
in nursing education of Associate Professor La-aw Hutangkura. The case study design and
historical approach were employed. Data were collected using in-depth interview with Associate
Professor La-aw Hutangkura together with interviewing the relevant petsons and analyzing various
documents. Obtained data were confirmed reliability and appraisal and Iatér were analyzed and
developed the association of such data, The major results were as follows.

1. Associate Professor La-aw Hutangkura’s concept of leadership in nursing education
and that of development of leadership in nursing education were related. Her view point regardjng

attributes and sigpificance of leaders in nursing education was that a leader in nursing education is



important for the development of nursing profession into international level. She believed that a
nurse leader must be well-educated, be able to convey knowledge, had emotional maturity, had
appropriate social behaviors, and build up good relationship with other people. Her ideas reflecting a -
broad vision and being a nurse scholar could be seen clearly in her life. That is Associate Professor
La-aw Hutangkura had developed hersclf toward leadership in nursing educator, excelient teacher,
and also participated in developing nursing personnel to be realized the value of nursing profession.
During the period of being the administrator in schools of nursing, Associate Professor La-aw
Hutangkura did not adhere to the position but employed democratic principles with her subordinates.
She trucly believed that her Ieadership arose from being both expert and referent power.

2. The meansin developing leadership development in nursing education of Associate
Professor La-aw Hutangkura began from the desire to develop herself to be a scholar. She initiated
self-learning together with studying for higher level of education in a foreign country. The means
that she always used to improve herself were reading, listening, exchanging ideas with the others,
and analyzing to create knowledge and convey it to other people. Most importantly she had
commitment, perseverance, and never gave up. She also believed in human potential in self-
developing through life-long studying.

3. Sociocultural context played an important role in developing nursing leadership of
Associate Professor La-aw Hutangkura. She was socialized in a warm and good family including
Buddhism society during childhood period uptil she engiged in nursing profession. During the
seccond World War, she fully participated in the profession which made her felt attached with
nursing. These were the foundations of her good habits including being a learner, being accountable,
being able to think critically and being virtuous. Professional experience prompted her to realize the
need to improve nursing profession and nursing education in Thailand in order to meet an
international standard. To achieve the goal it was needed to have nurse leaders in nursing education
who had high competency. She then attempted to develop herself to be a scholar by self-learning
and studyimg abroad. Experience in working with four schools of nursings also enhanced her good
vision and became an inspiration that led to her leadership in nursing education aiming at developing

nursing profession.



