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Abstract

The purposes of this research were to sindy and compare leadership of head nurses
.as perceived by themselves and their staff nurses, to study organizational commitment of
staff nurses and the relatiomship between leadership of head nurses as perceived by their
staff nurses and organizational commitment of staff nurses m Maharaj Nakorn Chiang Mai
Hospital. The subjects were 70 head nurses obtained by using stratified random sampling
method and 258 systematic randomly selected staff nurses from staff nurses working in the
same wards as selecting head nurses. The research instuments were consisted of ﬂm:c parts:
demographic data record form, the leadership practice inventory for the head nurses and
staff nurses developed by Kouzes & Posper (1995) with tramslating validity approved by
back transiation and the reliability values of Cronbach’ s alpha coefficient were 0.85



and 0.98, and the organizational commitment of staff nurses questionnaire developed by the
researcher based on Mowday, Steers & Porter’ s organizational commitment (1979). The
content validity and content validity index of the questionnaire were 0.97 and 0.97 with the
reliability value of Crombach’ s alpha coefficient was 0.92.  The statistic used for data
analysis were frequency, percentage, mean, standard deviation, t-test, and Pearson’s product
moment correlation coefficient,

The results revealed that leadership of head nurses as percecived by themselves was
at a high level (5(_= 3.94, SD =0.45). The leadership of head nursesas perceived by staff
nurses was at ¢ moderate level (§= 3.44, SD = 0.69) . The average score of leadership of
head nurses as perceived by themselves was statistically significant higher than perceived
by staff nurses (t= 7.31, p<.01). The organizational commitment of staff nurses was at a
high level (§=3.71, SD =10.47). The leadership of head nurses as perceived by staff nurses
had statistically significant positive correlation at low level with the organizational
commitment of staff nurses (r=10.29, p< .01).

The results of this study should be brought into consideration in deveioping the
consistent of leadership of head nurses as perceived by themseclves and by staff nurses,

which will strengthen the organizational commitment among nurses more effectively.



