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Abstract

This research is the descriptive research using historical fesearch method for
étudying leadership developrﬁeﬁt in pursing profession of Associate Prbfessor Dr. Vichien
Thavilab. Data were collected by examining articles and documents as well as non-
structured interviews with open - ended questions and in-depth interviews Associate
Professor Dr. Vichien Thavilab and her significant others. Data were validated by using
data triangulation and approved by the case study. Obtained data were analyzed, synthesized
and related to explain Associate Professor Dr. Vichien Thavilab leadership development
in nursing profession. The results wére as followings.

1. Associate Professor Dr. Vichien Thavilab’s concept of leadership in nursing
profession. She suggest that .the leadership is very important and necessary for every
professional nurse, It started from education. For developmgherselfand -othérs: T-hg.lleader

of nursing profession should also show ability' for ‘developing” fursing” profession
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to be professional and advance. The leader should develop nursing education as well as
nursing service. She believed that a nurse leader should be a person who is love nursing
profession, having good professional performance, love to devote for community.
Furthermore, she should be a good rtole model, in term of teacher, practitioner and
administrator. Her concept was made her charismatic and expert power. '

2. Associate Professor Dr. Vichien 'I'haviléb used combine method to develop
leadership in nursing profession . Her leadership development were socialization and self-
development. She had opportunities to work challenge working., She worked as leader by
being the administrator in schools of nursing and nursing professional organization. She
created and performed many admirable work in terms of nursing profession.

3. Social context played an important role for Associate Professor Dr. Vichien
Thavilab to developing nursing profession leadership. She had been brought up in a good
and warm family and had been encouraged to be a be diligent, endure, responsible,
generous and love leading person. Her study of nursing during the World War 2
contributed to her accountability and being bound up with nursing profession. The
experience of study in nursing from other countries made a remark develop of her
lcadership. in term of academic ability and personality. She realized the problems of
nursing education in Thailand and tried to develop nursing profession in Thailand to
achieve international standard. She became a model of good nursing leader. Leadership
experience as working in school of nursing, nursing organizations and intemational
coliabolation also enhanced her professional leadership.

4. The difficulties and problems of leadership development of Associated
Professor Dr. Vichien Thavilab arose during her work in a rural health center in public-
health as aresult of the lack of consultants, inconvenience of communication/transportation
and insufficient resources. In addition, her work at Chiangmai University as a pioneer to
start constructing school of nursing in Chiangmai without preparation as well as nursing
profession was not been enough appreciation and support put her in a hard time. However,

with her endurance and hard working she finally got an outstanding success.



