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Abstract

Head nurses are the ﬁrsf line managers responsible for nursing personnel ' s safety by
managing risk in the workplace. The purposes of this study were to study the practice of the head
nurses on risk management process; to examine the relationships between education, training on
risk management, and experience in nursing management, and the practice of risk management;
and to study their problems during the practice. The study population were 110 head nurses
working in Maharaj Nakorn Chiang Mai Hospital. The research instruments were a questionnaire
consisting of demographic data profile; the risk management questionnaire which was developed
basing on Wilson 's concept of risk management (Wilson, 1992), which had the content validity
value of .93 and the reliability value of .74 (test-retest method); and the problems during the
practice of risk management. Data were analyzed by using descﬁptive statistics, the point biserial

correlation coefficient and the Pearson’ s product- moment correlation coefficient.
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The results of this study were as follows.

1. The head nurses' practices on risk management, both in total process and each
step of the process, were at high level.

2. The headnurses' education and the experience in nursing management were
positively related to their practice of risk management at low level (r=.10 and r = 21).

3. The training on risk management of the head nurses was not related to their
practice of risk management (r = .02}.

4., Communication and coordination was the problem mostly identified by the head
nurses (79.61%) while budget was the least (49.52 %).

The results of this study suggest that the hospital should have continuous risk
management process inciuding improving communication and coordination system for the

efficiency risk management in the future.



