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Abstract

Head nurses are the first-line managers responsible for the management of patient
care units. The success of management is partly reliant on the motivation and leadership styles of
head nurses. The purpose of this study was i) to examine characteristics of motivation, leadership

styles, and leadership effectiveness, and ii} to compare the leadership effectiveness of head
nurses with different dominant motivation. The study population consisted of 171 head nurses
working in hospital with over 90 beds in ChiangMai province. The research instruments
comprised a demographic data profile, the manager’s motive questionnaire and the leadership
effectiveness questionnaire. The manager’s motive questionnaire was adopted from the Power
Management Inventory (PMI) which was developed by Hall and Hawker (2000), and using the
technique of back-translation. The reliability, using Cronbach’s alpha coefficient, of the
personalized power motive, the socialized power motive, and the affiliation motive were 0.74,
0.70, and 0.73 respectively. The leadership effectiveness questionnaire was developed by the

researcher based on Hersey and Blanchard’s concept of situational leadership (Hersey &



Blanchard, 1988). The reliability was confirmed using test-retest and Pearson’s product moment
correlation and the result was 0.73. Data were analyzed using descriptive statistics, and the
Kruskal-Wallis test.

The results of this study were as follows:

1) The characteristics of head nurses in terms of motives of personalized power,
motives of socialized power, and motives of affiliation were moderate, low and high respectively.
The study population was further categorized into four groups, according motives of domination:
1) motives of affiliation group (55.56%), 2) no motives of dominance group (38.01%), 3) motives
of personalized power group (5.26%), and 4) motives of personalized power equal to socialized
power group {1.17%).

2) Regarding leadership styles, it was found that head nurses were classified as “the
selling” (49.71%) and “the participating” (36.84%). Further, it should be noted that leadership
effectiveness was at a level that needed to be improved (f =22.82, 5.D = 2.58).

3) There was no significant differences of leadership effectiveness among four
dominance motive groups.

The results of this study, therefore, is useful for the development of motivation for
head nurses, particularly for social power motive. It could also be used as a guideline to develop

leadership styles effectively.



