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Abstract

The aim of this study is an analysis of the <characteristics
of effective organization. The researcher has studied the following
factors of effectiveness : productivitj; adaptability; satisfaction,
and growth. The factors which influence these are organizational
éharacteristics; environmental characteristics; personal charac-

teristics; administrative policies, and their implementation. ' The
study analyzed the opiﬁions pf the permanent government officials of
Chiang Mai University, coﬁéerning their relationshibs with the
factors, and the relétionéhiﬁs among the factors. The study
compared and analyzed the opinions of different categories of
officials concerning these factors. Finally, the study used multiple
regression analysis to find how the factors influence effectiveness.

The sample population of this study consisted of 328
permanent. government officials of Chiang Mai University. These were
selected by grouping ﬁhem ﬁroportional stratified categories, and

then using simplified random sampling within each category. The
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data was collected through questionhéifes. and calculated as
numerical codes. An analysis handbbok’was made for the data
analysis, 4o guide it into descriptive statistics., analysis of
variance, aﬁalysis ‘of covariance, multible correlation, Scheffe
test, multiplé regression, using 0.010 as the level of " statistical
significance for each of these statistics.

The research results were

1. The trend of effectiveness of the Chiang Mai University
(productivity, adaptahility. satisfaction and growth) were mainly
positive. ' '

1.1 Officials of the clusters of Social Sciences, Health
Sciences, and Technology have similar opinions except about growth.
More of the Health Sciences officials feel that their department has
experienced growth than do officials of the other departments.

1.2 Categories of officials divided by educational level,
type of work, and seniority have different feelings, as explained
below : - )

The officials with lower educational (levels 1less than
college education) or bachelors degrees have lower opinions about
the university's efféctivéness. These with higher education
(Associated degrees, Masters, Ph.D.) have higher opinions about the
effecﬁiveness. | -

Professors and lecturers have higher opinions about the
university's effectiveness. The research assistants, technical
assistants and librarians and the secretaries and clerks have lower

opinions about the effectiveness.




1

3

Officials with less seniority'(fewer working years) have
higher opinions of the university's effeétiﬁeness. Those with more
years of seniority have lower opinions of ﬁhe effectiveness.

1.3 Among the different academié‘clusters are identical
the factors influencing effectiveness (orgénizational characteristics,
environmental characteristics, personal characteristics, and adminis-
trative policies and their‘implementationi.

| 1.4 The three factors : organ{zational charactefistics,
environmental characteristics, and the administrative policies and
their implementation, have influence the universit&'s effect iveness

The recommendations from this research are as follows :

1. There should be further study about @he factors that
cause the difference among academic clusters. ' '

2. There should be further study about why the officials’

personal characteristics does not have an influence touniversity's

effectiveness.




