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Abstract

The objectives of this study were as follows:

1) To examine the management strategies the Chiang Mai University (CMU) used
during the economic recession,

2) To study the awareness of various groups of Chiang Mai University population in
strategies that the University employed.

3) To propose suitable strategies for the administration of the University during

economiic recession.

Samples drawn for this study include 9 senior administrators, 176 faculty members from
16 faculties, 194 administrative staff, and 357 students. Data collection was done through
questionnaire survey. Statistics used for data analysis include frequency distribution, percentage,

mean, standard deviation, and chi-square.




Major findings were as follows:

1. Management strategics that Chiang Mat University used the following during
economic recession include cutting down cost and eamring more income, decentralizing
administrative power and encourage participative management, revising performance evaluation
system and preparing to become an autonomous university, contracting out certain work and
services, revising and improving curriculum to suit the demand of employment market and of the
country, cooperating with other universities io expand the education opportunity of the people,
improving the procurement and hiring procedure, reorganizing certain works that can share

resources, and improving the communication system.

2. Chiang Mai University population groups have different knowledge in the strategics

that the university used during the economic recession period.

Chiang Mai University should encourage participative management, have a more active
public relation policy and promote more interaction of different groups between Chiang Mai
University population. The University should evaluate each of its strategy or policy and make
revision once in a while to make it more appropriate and efficient. Reduction of complicated

steps of work and rotation of work should also be encouraged.



