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Abstrapt

The aims of this study are 1) to identify the factors affecting policy making
concerning cured leaf tobacco purchasing, 2) fo indicate the effectiveness of the policy
implementation, 3) to identify the factors relating to the policy implementation a;nd 4) to
indicate the problems and obstacles in the policy implementation.

To identify factors affecting the policy making, the secondary data were
collected and analyzed to determine the roles of the policy makers, the policy making
process and its content.

Primary data were collected through questionnaires from 16 population
authorities of Chiang Mai Tobacco Office and 259 samples of farmer-curers. Then, data
were processed by SPSS for Windows program. Statistics used to analyze the data
included frequency, percentage, mean, Eta and correlation éoeffioient at 0.05 level of
statistical significance. In addition, three independent curers were interviewed through

structured questionnaires.



The findings can ke summarized as follows:

1. An interest group of organized farmers and independent curers affected
the policy making process and its content.

2. Factors relating to the effectiveness of the policy implementation were:
planning and odntrolling the policy outcome; capacity of organization; and
environmental factors.

3. The effectiveness of the policy implementation was successful at a
moderate level. '

4. In terms of the policy implementation problems and obstacles, the cuality
and price assessment of cured leaf were not considered as planned because the
farmers and dependent curers focused on their particular interest and demanded that
the governmental purchase cured leaf left over_from the planned quota. Consequently,
both quota and price of cured leaf were adjusted to their demand. The purchasing
process of Chiang Mai Tobacco Office, as an implementative ‘organization, was: not
flexible because of a lot of administrative regulations. All of these important problems

should be solved.



