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Abstract

The aims of this study were 1) to analyze the effectiveness of the educational
quality assurance program in management and procurement buildings, medias,
tools,equipments, and environment of Wattanothaipayap School ; 2) to analyze the
satisfaction level of teachers on the outcome of the educational quality assurance
program ; 3) to indicate the factors that could influence the effectiveness of the
program management ; and 4) to indicate the problems and obstacles of the program
management.

Respondents were 96 sample teachers. Data were collected through
questionnaires and processed by SPSS for Windows program. Statistics used to
analyze the data included frequency, maximum, minimum, percentage, mean, standard

deviation, chi-square test at 0.05 level of statistical significance.



The findings could be summarized as follows :

1. The management of educational quality assurance program was sucessful at
a high level.

2. Teachers were satisfied at the outcome of the project management at a
high level.

3. Factors of the management, personnels, environment, study area, activity
area and public utility influenced the effectiveness level of the program management.

4. The major problems and obstacles of the program management were as
follows :

4.1 Management : So many extra work loads were assigned to the
teachers apart from their routine work load that they were against their director's
cormmand and they contradicted to the program management, moreover no clear and
systematic management was planned.

4.2 Administrator : They lacked leadership and did not motivate and
build the teamwork.

43 Teachers : Their desires were against the program management
method, their responsibility to the educational quality assurance program was not clear
and so they lacked teamwork spirit.

4.4 Students : They did not participate vigorously in the Ss activities,
and they were not indoctrinated and encouraged to comserve continuously the
environment.

4.5 Obstacles : Teachers had no self - confi‘ence to work for this

program and did not realize the importance of 5s activities.



