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ABSTRACT

The objectives of this study were 1) to analyze the outcome of the Garbage Classification
Project of Chiang Mai Municipality; 2) to identify factors relating to the outcome of the project;
and 3) to indicate problems and obstacles of the project.

The research informants were the project manager, four region-heads, 386 samples of
household leaders and 386 samples of entrepreneurs. The tools for collecting data were interviews
and two sets of questionnaire. Statistics used to analyze the data were frequency, percentage,
mean, standard deviation and correlation coefficient at 0.05 level of statistical significance.

The findings could be summarized as follows:

1) The effectiveness of the project management was successful at a high level,
considered by indicators as below:

1.1) The people concerned’s participation: the household leaders participated in
classifying the garbage at a high level and the entrepreneurs at a medium level.

1.2) Reducing the waste: the project reduced the waste that the municipality had to
eliminate up to 268,492.08 tons or 41.83 percent, this could be considered as successful at a high
level.

1.3) Bringing the economic surplus for the community and the people: the project
increased the people’s income from selling recycle garbage at the recycle garbage central markets
for the total amount of 44,031,218 baht.

2) Factors relating to the effectiveness of the garbage classification: the knowledge about
the garbage classification, educational level of household leaders and entrepreneurs and execution

plan of the project were related directly to the garbage classification effectiveness.



3) The findings from the interview about the project management were as follows:

3.1) The project was initiated by the Mayor of Chiang Mai Municipality and was
financially supported by annual budget.

3.2) The Clean Service Department was in charged of the project. The project
officers reported to the head of the task force of the municipality and the regions, the Clean
Service Department delegated its authority to the four regions.

3.3) The project operated by the officers from the municipality and the four regions
of the Clean Service Department.

4) The findings from the secondary data about the project guidelines could be
summarized as follows:

4.1) Garbage classification public relations: the officers of the Clean Service
Department were the trainers of the garbage classification by giving the knowledge to the
community; in addition handbills, stickers and radio-broadcast were used for the public relations.

4.2) Classified garbage bins: the project usually used two-typed garbage bin system,
but during the recycle garbage offering to the temple activity they used four-typed bin system.

4.3) Waste and recycle garbage gathering: the municipality gathered waste in
Mengrai region while private concessionaire in other regions, and the municipality gathered the
recycle garbage when requested by the community.

4.4) Recycle garbage bank establishment: its objectives were to enhance the garbage
collaboration in order to solve the garbage problem in community. People in community operated
the bank by themselves and its members could deposit the recycle garbage and then withdraw in
cash.

4.5) Recycle garbage central market establishment: its objective was to buy recycle
garbage. It was operated by private concessionaires and controlled by the municipality.

4.6) Charity garbage to the temple: its objective was to encourage the people to
classify the garbage and offer to the temple.

5) Problems and obstacles of the project management were as follows: 5.1) the campaign
for the public relations on the garbage classification lacked of the continuity; 5.2) the bin’s
quantity for classifying the garbage was insufficient and needed repaired; 5.3) the waste and

recycle garbages were not gathered regularly; 5.4) a few of recycle banks were established in the



community due to the management problems; 5.5) the quantity of recycle garbage central markets
was inadequate; and 5.6) the charity garbage to the temple was discontinuous.

6) Suggestion for the project management, the municipality should 6.1) campaign the
garbage classification activity continuously; 6.2) distribute the garbage bin sufficiently and use
two-typed bin system: wet and dry bin; 6.3) announce day and time to gather the recycle garbage;
6.4) give accounting course training for the people concerned and provide the recycle garbage
storage for recycle garbage banks in community; and 6.5) do the charity garbage to the temple at

least twice a year.



