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ABSTRACT

This study has the following objectives: 1) to evaluate the performance of the
Construction Division, Electricity Generating Authority of Thailand (EGAT) with the application
of the Balanced Scorecard Model, and 2) to identify the problems, obstacles and suggestion in
work performance and propose guidelines for improving the performance of the organization.

The study used both documentary and survey research techniques to evaluate the
performance of the Construction Division, Electricity Generating Authority, by reviewing of
documents, interviewing chief of the Construction Division and handing out questionnaires to all
member staffs of the Construction Division to find out theirs acknowledgement and perception of
works. The data obtained was analyzed and processed by the SPSS for Window and Pearson’s
Chi-square. The method used to analyze the qualitative data was content analysis.

The performance of the Construction Division, Electricity Generating Authority of
Thailand based on the balances Scorecard Model evaluation was excellent in one out of four
perspectives. There was the customer Perspective with key performance indicators (KPI’s),
regarding to the satisfactory of customer and working performance of the Construction Division.
For the other perspectives: the learning and development, the internal process and the financial
perspectives were not fully achieved.

The hypothesis of this study claims that the Construction Division cannot achieve in all

perspectives and the personal information such as age, sex, salary of staff members in



Construction Division, Electricity Generating Authority of Thailand are related to the perception
of the application of BSC performance measurement.

Now the problems and obstacles that the Construction Division, Electricity Generating
Authority of Thailand can be summarized that even the staff members of the Construction
Division is over than works burden but some do not have appropriated knowledge and
capabilities to perform the works and the State Enterprises itself cannot change the organization
structure or the reducing — increasing personnel of the Construction Division, but it is up to the
central office.

The followings are guidelines and recommendations for performance improvement of the
Construction Division: (1) improving customer’s information technology system and
continuously audit staff’s performance (2) outsourcing an external auditor for instruct and set the
suitable Key Performance Indicators for working condition (3) improving budget’s information

system to control and manage budget.



