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ABSTRACT

The study entitled, “Welfare Management of Chiang Mai Air Traffic Control Center”,
was conducted with three main objectives which were to examine the employees of Chiang Mai
Air Traffic Control Center’s satisfactory level towards their present welfare; to explore the
commitment to their organization; and to analyze the relation between the welfare satisfaction and
the organization commitment of Chiang Mai Air Traffic Control Center employees. It was a
quantitative study using questionnaires to collect data from 107 employees from Chiang Mai Air
Traffic Control Center.

The study found that the employees of Chiang Mai Air Traffic Control Center were
satisfied with the present welfare in the high level, not only the welfare as the law enforced
namely, salary, medical expenses, holidays and annual vacation, but also the welfare excluding
the law enforcement (provided by the organization) namely, bonus, Government Permanent
Employee Registered Provident Fund (GPEF), Employee’s Loan Welfare Fund, and annual
reward, for example.

With regard to the commitment level to their organization, firstly in terms of the
company’s goal commitment, the employees of Chiang Mai Air Traffic Control Center were
pleased and well-cooperated in an organization’s activities. They were aware and understood the
company’s policy and working rules. Besides, they also respected and obeyed the company’s
principles and regulations. Secondly, concerning willingness and perseverance, the employees
were prompt and willing to perform their duties as assigned. They worked in compliance with the
company’s schedule and dedicated their personal time to their duties. Thirdly, in terms of the
desire to maintain the member status of the company, the employees were proud of being the

organization’s staff, happy and contented in working in this organization and determined to work



with this organization through all their working life period or retirement. Finally, regarding
organization’s reputation and benefit maintaining, the employees did not lie or inform untrue
information and do any deed that affected destruction to the organization.

In addition, in views of the relation between the welfare satisfaction and the
organization commitment of Chiang Mai Air Traffic Control Center employees, the result showed
that they were satisfied with the company’s provided welfare in the high level for instance, salary,
medical expenses, holidays, annual vacation, over time payment, bonus, annual reward, and
facilitation such as mobile phones and computer. These provided welfare created motivation for
employees to fully work for the company and helped maintaining competent personnel in the
company. Moreover, the company had slighter problems in transferring (brain drain) and
resigning yet they were concerned to maintain the employee status with Chiang Mai Air Traffic
Control Center as long as they could. The longer they stayed in the company, the greater
welfare, returns, working period and seniority they gained. In maintaining their status with the
company as long as possible, the employees gave precedence to comply to the company’s rules
and regulations, pleased and well-cooperated to the company’s activities, and prompt and willing

to perform in their duties and assigned jobs to the utmost.



