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ABSTRACT

The study titled “Value Chain of Public Health Service of Sansailuang Tambon
Municipality, Sansai District, Chiang Mai Province” has the following objectives. First is to study
the value chain of public health service of Sansailuang tambon municipality, Sansai district,
Chiang Mai province, and second is to study the problems and obstacles of public health service
value chain of Sansailuang tambon municipality in Chiang Mai province. The study was based on
the content of book “Competitive Advantage” by the author Michael E. Porter, documentation on
public health services, result of the interview with public health workers, as well as public’s
satisfaction level towards the public health services in Sansailuang tambon municipality.

For this study of public health service value chain process, the researcher has
presented the outcome of the said study with regards to community health promotion sub-process,
which is comprised of three sub-activities, namely yearly health check, setting up of community
health promotion center, and training on giving health care information. Four support activities in
line with value chain concept have also been implemented; provision and procurement,
technology support, human resources, and other support activities that could create value chain of
each step of the sub-activities. The value chain is seen in the form of public’s satisfaction towards

the tambon municipality’s public health services. The result showed that each step of the sub-



activities has different support activity, certain support activities have all of the above-mentioned
4 aspects while some do not, and such differences lead to differences in the value chain creation
of each step of the sub-activities. In addition, the result showed problems and obstacles had
occurred in each sub-activity during its promotion. Thus, revision and improvement on the

problems and obstacles could help create value chain of each step of the sub-activities.



