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ABSTRACT

The study entitled, “Organization Environment and Employee Engagement of San
Kamphang Community Hospital, Chiang Mai Province” contained 3 main objectives which were
1) to investigate the level of organization environment in San Kamphang Community Hospital; 2)
to examine the level of employee organization engagement of the officials in San Kamphang
Community Hospital; and 3) to explore the relationship between the organization environment
and employee engagement of the officials in San Kamphang Community Hospital. It was a
quantitative study employing questionnaires to collect data from 119 officials in San Kamphang
Community Hospital, Chiang Mai Province in all levels. Findings could be summarized as
follows:

1) The level of organization environment of San Kamphang Community Hospital in
all elements, namely, structure, responsibility of the staff, warmth, support, awarding and
punishment, conflict and management, performance standard and expectation, organization
identity and loyalty, and risk and risk acceptance in work was in the medium level. This was due
to the hospital’s management structure that the working characteristics of the hospital were
separated distinctly although the field work was divided markedly and properly as well as the
working guideline was also designed in accordance with their responsibility,. Each of the jobs
needed a specialized expertise, knowledge and skill so it resulted to the individual working in
each division. Moreover, the hospital work required high responsibility and sacrifice so most of
the staff did not have time to talk among other divisions. They regularly met and talked with
colleagues in the same division. There were hardly any activities creating the relationship among

the staff in the organization.



2) Regarding the overall employee organization engagement of the officials in San
Kamphang Community Hospital, the study indicated that it was in the medium level. This was
because the hospital’s work characteristics were divided into divisions obviously. Each of the
work was based on knowledge, ability, expertise, and particular skills. Therefore, the operation
of the hospital’s staff was separated distinctly resulting to the staff relationship scoping only in
the same division. However, they were able to get along well in the work that needed to be
associated with others.

3) In terms of the relationship between the organization environment and employee
engagement, the results showed that it was generally in the relatively high level. It could be said
that if San Kamphang Community Hospital had the systematic working plan and an internal
management, the decision making within their responsibility of the staff of all levels, the friendly
environment of the staff of all levels, no partisan, a policy in personnel development in all
respects, administrators with good leadership, impartiality, and care for their subordinates, the
ability of the staff of all levels in coordinating, assisting and taking good care of one another, it

would result to the organization engagement of San Kamphang Community Hospital’s staff.



